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[ TRANSCRI PT OF RESUMED OPEN SESSI ON TUESDAY,
SEPTEMBER 20, 2005 BEGA NS ON PAGE 167.]

[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON,
SEPTEMBER 20, 2005, BEG NS ON PAGE 168.]

[ APPLAUSE ]

SUP. MOLINA, CHAIR WOULD YOU ALL PLEASE STAND FOR OUR
RESPECTI VE. .. (OFF-M KE). (SLOVAK NATI ONAL ANTHEM (STAR
SPANGLED BANNER)

SUP. MOLINA, CHAIR WOULD YOU ALL PLEASE BE SEATED. ON BEHALF
OF THE LOS ANCELES COUNTY BOARD OF SUPERVI SORS, AND ON BEHALF
OF OQUR COUNTY'S 10 M LLI ON RESI DENTS, WE ARE DEEPLY HONCRED TO
VELCOME HI S EXCELLENCY | VAN GASPAROVI C, THE PRESI DENT OF THE
SLOVAK REPUBLI C. THE PRESI DENT | S ACCOVPANI ED BY THE
AMBASSADOR OF THE SLOVAK REPUBLI C, H S EXCELLENCY, RASSI SLAV
CATI ER, AND THE CONSUL- GENERAL OF THE SLOVAK REPUBLI C, THE
HONORABLE FRANTI SEK HUDEK. THE SLOVAK REPUBLIC | S OFTEN
REFERRED TO AS THE HEART OF EUROPE BECAUSE OF | TS LOCATI ON AND
ALSO BECAUSE OF THE HOSPI TALI TY AND FRI ENDSH P OF I TS WARM AND
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1 GENEROUS PEOPLE. THE SLOVAK REPUBLI C HAS A STRONG TRADI Tl ON OF
2 DEMOCRACY AND HAS PEACEFULLY WEATHERED MANY DI FFI CULT

3  TRANSI TI ONS. SI NCE YOUR NATI ON' S | NDEPENDENCE | N 1993 AND,

4  THROUGH YOUR STEADFAST EFFORT AND THE EFFORTS OF MANY

5 PATRI OIS, THE SLOVAK REPUBLI C HAS MADE GREAT STRIDES I N A VERY
6 SHORT TIME. IN 12 YEARS, THE SLOVAK REPUBLI C HAS BECOME A FULL
7 MEMBER OF NNA T.O AND THE EUROPEAN UNI ON. APPROXI MATELY

8 821,000 SLOVAK AMERI CANS RESI DE | N CALI FORNI A, AND THEY ARE

9 TRULY VALUED AND ADD TO THE RI CH DI VERSI TY OF OUR REGQ ON.

10 WE RE VERY PLEASED THAT YOUR COUNTRY HAS OPENED UP A CONSULATE
11 HERE I N LOS ANGELES, WHICH | S A TESTAVENT TO YOUR DESI RE TO

12 CREATE BUSI NESS AND TRADE OPPORTUNI TI ES BETWEEN THE LGOS

13 ANGELES REG ON AND THE SLOVAK REPUBLI C. WE EXTEND TO YOU AND
14 TO THE PEOPLE OF THE SLOVAK REPUBLI C OQUR BEST W SHES FOR

15 CONTI NUED SUCCESS AND PROSPERI TY AND NOW MR. PRESI DENT, |

16 INVITE YOU TO SHARE A FEWWORDS WTH US. [ APPLAUSE |

17

18  H'S EXCELLENCY | VAN GASPAROVI C: [ NATI VE TONGUE ] .

19

20 (VO CE OF | NTERPRETER): MADAM CHAI RVAN, DI STI NGUI SHED MEMBERS,
21 FIRST OF ALL, | WANT TO THANK YOU VERY MJCH FOR | NVI TI NG ME

22 AND MEETI NG W TH ME.

H S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ] .
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1 (VO CE OF INTERPRETER): |'M THE PRESI DENT OF A COUNTRY WHI CH
2 HAS-- WVHHCH IS ONE OF THE MOST PROSPEROUS | N OQUR REG ON. THE
3 WDER AREA OF LOS ANGELES HAS MORE PECPLE THAN THE ENTI RE

4 REPUBLIC OF SLOVAKIA. YOQU LIVE I N A COUNTY WH CH HAS ALVAYS
5 ENJOYED A GREAT ATTENTI ON AND RESPECT BY ALL THE U. S

6 PRESI DENTS. THAT'S WHY IT'S A TRUE DELI GHT FOR ME TO BE HERE
7 TO MEET WTH YOU AND |' M VERY MJCH LOCKI NG FORWARD TO BE

8 MEETI NG WTH MEMBERS OF THE BUSI NESS COVWUNI TY HERE. | WANT TO
9 OFFER SLOVAKI A'S COOPERATI ON I N ALL THE AREAS THAT WE

10 MENTIONED. |'M VERY GRATEFUL TO THE MANNER YOU PRESENTED

11 SLOVAKI A, MRS. CHAI RWOVAN. | TAKE DUE PRI DE | N THE SLOVAK

12 PEOPLE AND | TS ACH EVEMENTS AND I N OUR HI STORY AS WELL.

13 SLOVAKIA'S H STORY IS VERY LONG | T STRETCHES OVER MORE THAN
14 1,500 YEARS. WE ARE ONE OF THE OLDEST PEOPLES I N EUROPE. AND,
15 OVER THOSE MORE THAN 1, 000 YEARS, SLOVAKI A NEVER HAD | TS OMN
16 STATE. SLOVAKI A HAS ALWAYS BEEN A PART OF ANOTHER STATE OR A
17  CONGLOVERATE OF STATES.

18

19 H' S EXCELLENCY | VAN GASPAROVI C: [ NATI VE TONGUE ] .

20

21 (VO CE OF INTERPRETER): 13 YEARS AGO, THE CZECH REPUBLI C AND
22 SLOVAKI A DI VORCED, G VI NG BI RTH TO TWO | NDEPENDENT STATES AND,
DURI NG THOSE SHORT 13 YEARS, WE HAVE COME A LONG WAY.

H S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ] .
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(VO CE OF | NTERPRETER): DURI NG THOSE SHORT 13 YEARS, WE BECAME
FULL- FLEDGED MEMBERS CF THE U.N., THE E.U., N A T.O, AND

VWE' RE ALSO MEMBERS OF VARI QUS OTHER | NTERNATI ONAL

ORGANI ZATI ONS.

H S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ] .

(VO CE OF | NTERPRETER): WE ARE MEMBERS OF THOSE ORGANI ZATI ONS
THAT DECI DE THE FATE OF TH S WORLD.

H S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ] .

(VO CE OF | NTERPRETER): AND MY TRIP TO THE UNI TED STATES HAD
ALSO A PURPCSE.

H S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ] .

(VO CE OF I NTERPRETER): | ATTENDED THE 60TH U. N. GENERAL

ASSEMBLY | N NEW YORK LAST WEEK, PRESENTI NG SLOVAKI A AS A

FUTURE MEMBER, NON- PERVANENT MEMBER ON THE U. N. SECURI TY

COUNCI L, WHICH | S ANOTHER MAJOR ACHI EVEMENT FOR MY COUNTRY.

H S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ] .
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1 (VO CE OF I NTERPRETER): OVER THE PAST 13 YEARS, SLOVAKI A HAS
2 SEEN A LOT OF FOREI GN | NVESTORS COM NG | N AND NOW SLOVAKI A HAS
3 GAINED THE STRENGIH TO BECOVE AN | NVESTOR | TSELF.

5 H' S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ]| .

7 (VA CE OF I NTERPRETER): MRS. CHAI RWOVAN, | WANT TO THANK YQOU

8 FOR G VING ME THE FLOOR TO PRESENT TO YOU TH S WAY SLOVAKI A BY
9 ADDI NG A FEW REMARKS AND | THANK YOU VERY MJCH FOR LI STENI NG
10 TO MY REMARKS AND |' M VERY MJUCH LOCKI NG FORWARD TO FUTURE

11 COOPERATI ON BETWEEN MY NATI ON AND L. A. ALSO, BECAUSE TH S

12 COUNTY HAS A VERY VI BRANT SLOVAK EX PAT COVWUNI TY, SO |I'M VERY
13 MJCH LOCKI NG FORWARD TO OUR COOPERATI ON. THANK YOU VERY MJCH
14 FOR YOUR ATTENTI ON. [ APPLAUSE ]

15

16 SUP. MOLINA, CHAIR THANK YOU FOR THOSE KIND WORDS. I T IS

17 | NDEED OUR PLEASURE TO WELCOVE YOU AND, MORE | MPORTANTLY, TO
18 WORK WTH YOU AND TO FI ND THOSE WAYS TO BETTER TRADE AND

19 OPPORTUNI TI ES FOR YOUR COUNTRY AND OURS. WE' D LI KE TO MAKE A
20 PRESENTATION OF A SPECI AL TOKEN OF FRI ENDSHI P TO YOU AND WE

21 WELCOVE YOU AGAIN. I T'S A PLEASURE. [ APPLAUSE ]

22

(VO CE OF | NTERPRETER): THANK YQOU VERY MJCH.

SUP. MOLINA, CHAIR THANK YOU. [ APPLAUSE ]
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H S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ] .

(VO CE OF | NTERPRETER): MRS. CHAI RWOVAN, ALLOW ME TO PRESENT
TH'S SVMALL TOKEN OF MY APPRECI ATION TO YOU. I T'S A REMEMBRANCE
FOR YOU AND FOR THE ENTI RE BQARD.

H S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ] .

SUP. MOLINA, CHAIR VERY GOOD. THANK YQU.

(VO CE OF | NTERPRETER): AND FOR ALL THE MEMBERS, | HAVE ALSO A
SMALL G FT. IT IS A SVALL PIN VWH CH MARKS My ELECTI ON TO THE
POST OF PRESI DENT OF SLOVAKI A.

SUP. MOLINA, CHAIR THANK YOU SO VERY MJUCH. VERY GOOD. | TH NK
YOU VE HAD AN OPPORTUNI TY TO MEET EVERYONE. WE LOOK FORWARD.
VE HOPE YOU WLL HAVE A FRU TFUL AND GREAT OPPORTUNI TY TO MEET
W TH OUR BUSI NESS COVMUNI TY AND CONTI NUE THE KI ND OF

FRI ENDSHI P AND TRADE AND HOPE THAT YOUR VISIT WLL BE
PROSPEROUS AND VERY, VERY EFFECTI VE ON BEHALF OF ALL OF YOUR
COMPATRI OTS.

H S EXCELLENCY | VAN GASPAROVI C: [ NATIVE TONGUE ] .
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1 (VO CE OF INTERPRETER): THANK YOU VERY MJUCH AND MAY YOU ALVWAYS
2 ENJOY THE RESPECT OF YOUR PEOPLE. THANK YOU ONCE AGAI N.

4 SUP. MOLINA, CHAIR THANK YOU SO VERY MJUCH. [ APPLAUSE ]

6 SUP. ANTONOVI CH: | F THE AUDI ENCE WOULD PLEASE RI SE, WE' LL

7 BEG N WTH OUR PLEDGE OF ALLEG ANCE. HAD WTH US TODAY WE HAVE
8 FROM THE AMERI CAN LEG ON, PAUL GONZALEZ, WHO IS SERGEANT- OF-

9 ARMS AT POST 2967, VETERANS OF THE FOREI GN WAR I N W LM NGTON
10 AND WE' LL BE LED I N PRAYER BY PASTOR GLEN 3 BSON OF THE NEW

11 ASSEMBLY LI FE ASSEMBLY OF GOD | N DUARTE. SERGEANT.

12

13 PAUL GONZALEZ: PLEASE FACE THE FLAG OF QUR COUNTRY AS WE

14 DEDI CATE OUR FLAG OF QUR COUNTRY. PROPER SALUTE, HAND OVER

15  YOUR HEART. [ PLEDGE OF ALLEG ANCE ]

16

17 PASTOR GLEN G BSON: LET US PRAY. GRACI QUS HEAVENLY FATHER, WE
18 COVE BEFORE YOU W TH THANKFUL HEARTS THI S MORNI NG FOR YOUR

19 GOODNESS, FOR YOUR BLESSI NGS UPON US. WE ASK TODAY THAT YQU

20 WOULD PARTI CULARLY EXTEND MERCY TO THOSE SUFFERI NG FROM

21  HURRI CANE KATRI NA. WE' RE M NDFUL OF THE NEED THAT CONTI NUES

22 THERE. WE ASK YOUR SUPERI NTENDENTS OVER THESE MEETI NGS AND
PROCEEDI NGS THI'S MORNI NG, THAT YOU WOULD GRANT W SDOM AND

DI RECTI ON, THAT YOU WOULD G VE MORAL FORTI TUDE AND COURACGE TO
PURSUE JUST OBJECTI VES BY JUST MEANS, THAT YOUR STRENGTH WOULD
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REST UPON EACH MEMBER HERE. WE ASK FOR YOUR CONTI NUED
BLESSI NGS UPON OUR COUNTY AND OUR COMMUNI TY TO GRANT

PROSPERI TY AND CONCERN FOR OUR PEOPLE AND ALL WHO ARE
RESI DENTS AND PARTI CI PANTS IN THI S LAND. WE ASK THESE THI NGS
N YOUR NAME. AMEN.

SUP. ANTONOVI CH:  SUPERVI SOR KNABE?

SUP. KNABE: THANK YOU, MR CHAIR, MEMBERS OF THE BQARD, LADI ES
AND GENTLEMEN. |I'T G VES ME GREAT PLEASURE TO ONCE AGAI N

| NTRODUCE MR PAUL GONZALEZ. MR GONZALEZ |'S A RESI DENT OF

W LM NGTON AND |'S CURRENTLY THE SERGEANT- AT- ARM5, AS WAS

MENTI ONED, OF THE V. F. W POST NUMBER 2967 IN WLM NGTON. HE' S
A PAST DI STRI CT COVWANDER, A PAST STATE DI STRI CT COVMWWANDER FOR
DI STRICT 4. HE SERVED THE UNI TED STATES ARW FROM 1967 TO
1970. SOME OF THE COVMENDATI ONS AND DECORATI ONS THAT HE

RECEI VED DURI NG HI S YEARS OF SERVI CE | NCLUDI NG THE MERI TORI OQUS
UNI T COMMENDATI ON, THE ARMY GOCD CONDUCT MEDAL, THE NATI ONAL
SERVI CE DEFENSE MEDAL, THE VI ETNAM SERVI CE MEDAL W TH TWO
STARS AND THE REPUBLI C OF VI ETNAM CAMPAI GN MEDAL. CURRENTLY,
HE WORKS FOR THE UNI TED STATES PCSTAL SERVICE. HE IS MARRI ED
AND HAS FOUR CHI LDREN. WE REALLY APPRECI ATE H M TAKI NG TI ME
QUT OF H' S BUSY SCHEDULE TO JO N US HERE TODAY AND | WOULD
JUST ADD THAT HE' S VERY ACTIVE I N THE W LM NGTON COVMUNI TY AND
PARTI CULARLY AS | T RELATES TO | SSUES W TH VETERANS AS WELL,
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1 TOO SO PAUL, WE THANK YOU FOR TAKI NG THE TI ME TO COVE DOMN
2 AND LEAD US IN THE PLEDGE OF ALLEG ANCE. [ APPLAUSE ]

4  SUP. ANTONOVI CH: PASTOR GLEN G BSON RECEI VED H' S DEGREES FROM
5 SOUTHERN CALI FORNI A COLLEGE AND HI S THEOLOG CAL-- ATTEND

6 FULLER THEOLOG CAL SEM NARY. HE SERVED AS SENI OR PASTOR OF NEW
7 LI FE ASSEMBLY OF GOD SI NCE 1993 AND AS PRESI DENT OF THE DUARTE
8 CHRI STI AN CHURCH AND CLERGY ASSOCI ATI ON FOR THE PAST SEVERAL

9 YEARS. HE'S LED HHS CHURCH I N SERVING H S COMWUNI TY THROUGH

10 PROIECTS WH CH HAVE PROVI DED BACKPACKS AND SCHOOL SUPPLI ES TO
11 NEEDY STUDENTS, ORGANI ZED THE Y2K PREPAREDNESS SEM NAR,

12 ORGANI ZI NG THE COVWUNI TY PRAYER WALK AND PARTI Cl PATED I N THE
13 ORGANI ZATI ON AND ORGANI ZI NG OF THE MAYOR S ANNUAL THANKSG VI NG
14 PRAYER BREAKFAST AND THE DUARTE H GH SCHOOL BACCALAUREATE.

15 HE' S ALSO CO SPONSCRED AND HELPED W TH MANY OTHER PROGRAMS | N
16 THE DUARTE COVMUNI TY. HE' S SERVED ON THE STEERI NG COW TTEE

17 FOR THE | NTERNATI ONAL FRI ENDSHI P COW TTEE AND AS A MEMBER OF
18 THE | NTERNATI ONAL DELEGATI ON TO CHI NA I N MARCH OF THI S YEAR,

19  VWH CH WAS CO SPONSCRED BY THE CI TY OF DUARTE AND THE DUARTE

20 UNIFI ED SCHOCL DI STRICT. SO PASTOR d BSON, THANK YOU VERY

21 MJUCH FOR COM NG DOWN AND LEADI NG US TODAY | N PRAYER. [

22 APPLAUSE ]
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SUP. MOLI NA, CHAI R CONGRATULATI ONS AND THANK YOU. AT THI' S
TIME, |'MGA NG TO ASK OUR EXECUTI VE OFFI CER TO PLEASE CALL
THE AGENDA.

CLERK VARONA- LUKENS: THANK YOQU, MADAM CHAI R, MEMBERS OF THE
BOARD. WE' LL BEG N ON PAGE 6. AGENDA FOR THE MEETI NG OF THE
COMVUNI TY DEVELOPMENT COMM SSI ON, | TEM 1-D AND 2-D.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE REG ONAL
PARK AND OPEN SPACE DI STRICT, | TEM 1-P.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 16,
| HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER 4, SUPERVI SOR
ANTONOVI CH REQUESTS THE | TEM BE CONTI NUED TO OCTOBER 11TH AND
VE ALSO HAVE A REQUEST FROM A MEMBER OF THE PUBLI C TO SPEAK ON
THAT | TEM MADAM CHAI R

SUP. MOLINA, CHAIR THAT | TEM W LL BE CONTI NUED.
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1 CLERK VARONA- LUKENS: OKAY. |-- AND THEN, ON I TEM 16, HOLD FOR
2 MEMBERS OF THE PUBLIC. THE REST ARE BEFORE YOU.

4 SUP. MOLINA, CHAIR ALL RI GHT. MOVED BY SUPERVI SOR
5 YAROSLAVSKY, SECONDED BY SUPERVI SOR BURKE. | F THERE'S NO
6 OBJECTI ON, SO ORDERED.

8 CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEMS 17 THROUGH
9 23.

10

11 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
12 BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

13

14 CLERK VARONA- LUKENS: CHI LDREN AND FAM LY SERVI CES, | TEMS 24

15  AND 25.

16

17 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
18  BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

19

20 CLERK VARONA- LUKENS: COMVUNI TY DEVELOPMENT COWM SSI ON, | TEM
21 26.

22

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.
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1 CLERK VARONA- LUKENS: HEALTH SERVI CES, | TEMS 27 THROUGH 33. ON
2 | TEM NUMBER 27, THE TERM OF THE CONTRACT SHOULD BE EFFECTI VE
3 OCTOBER 1, 2004 THROUGH SEPTEMBER 30TH, 2006. |'M SORRY.

5 SUP. MOLINA, CHAIR VWHICH ITEM IS TH S? THHS IS THE ONE ON 277

7 CLERK VARONA- LUKENS: | TEM - ON 27.

9 SUP. KNABE: ARE YOU SURE YOQU DON T MEAN 2005/ 20067

10

11 CLERK VARONA- LUKENS: 1'M SORRY. | T SHOULD BE 2006, THROUGH
12 2006.

13

14 SUP. MOLINA, CHAIR ALL RIGHT. W TH NOTI NG THAT CONTRACT

15 CHANGE, ALL RI GHT.

16

17 CLERK VARONA- LUKENS: OKAY. AND THEN, ON | TEM NUMBER 29, HOLD
18  FOR SUPERVI SOR KNABE AND SUPERVI SOR ANTONOVI CH. THE REST ARE
19 BEFORE YOU.

20

21 SUP. MOLINA, CHAIR ALL RIGHT. MOVED BY SUPERVI SOR KNABE,

22 SECONDED BY SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON,
SO ORDERED.

CLERK VARONA- LUKENS: HUVAN RESOURCES, | TEM 34.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
14




The Los Angeles County Board of Supervisors

September 20, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA, CHAIR THAT | TEM HAS BEEN HELD FOR A SPEAKER, SO
VE WLL HOLD THAT | TEM

CLERK VARONA- LUKENS: OKAY. |'M SCORRY. | DI DN T HAVE THAT,
MADAM CHAI R OKAY. PARKS AND RECREATI ON, | TEM5 35 THROUGH 37.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: PUBLI C SOCI AL SERVI CES, | TEM 38.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: PUBLI C WORKS, | TEM5S 39 THROUGH 45.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: SHERI FF, | TEM 46, HOLD FOR A MEMBER OF
THE PUBLI C. TREASURER AND TAX COLLECTOR, | TEM 47.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: M SCELLANEQUS COVMUNI CATI ONS, | TEMS 48
THROUGH 50. ON | TEM NUMBER 48, HOLD FOR SUPERVI SOR ANTONOVI CH.

SUP. MOLINA, CHAIR THAT ITEM WLL BE HELD. ON THE REMAI NDER,
MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR
YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ORDI NANCE FOR | NTRODUCTI ON AND | ' LL READ
THE SHORT TI TLE | NTO THE RECORD, AN ORDI NANCE AMENDI NG TI TLE

6, SALARIES OF THE LOS ANGELES COUNTY CCODE BY RESTORI NG

| NADVERTENTLY OM TTED PROVI SI ONS TO SECTI ON 6. 78. 350-L. R N. S.
AND ADDI NG | NFORVATI ON CONCERNI NG THE COVPENSATI ON OF ONE
UNCLASSI FI ED POSI TION TO SECTION S I N THE DEPARTMENT OF HEALTH
SERVI CES. AND WE HAVE A REQUEST FROM A MEMBER OF THE PUBLI C TO
HOLD THI' S | TEM 51. ORDI NANCES FOR ADOPTI ON, | TEM 52 AND 53.
FOR THE RECORD, ON I TEM 53, SUPERVI SOR MOLI NA VOTES "NO "

SUP. MOLINA, CHAIR ALL RIGHT. ITEM 52 AND 53 ARE BEFORE US.
NOTI NG THAT EXCEPTI ON, MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: SEPARATE MATTERS, | TEMS 54 THROUGH 57. ON
| TEM 54, |'LL READ THE TI TLE | NTO THE RECORD. THE TREASURER
AND TAX COLLECTOR S RECOVMENDATI ON TO ADOPT RESCLUTI ON
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1 AUTHORI ZI NG THE | SSUANCE AND SALE OF LOS ANCGELES UNI FI ED
2 SCHOCL DI STRI CT 2005/2006 TAX AND REVENUE ANTI CI PATI ON NOTES

3 | N AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED $750 M LLI ON. THAT
4 | TEM IS BEFORE YOU.

6 SUP. MOLINA, CHAIR ALL RI GHT. MOVED BY SUPERVI SOR BURKE,
7 SECONDED BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO
8  ORDERED.

10 CLERK VARONA- LUKENS: ON | TEM 55, HOLD FOR A REPCRT. ON | TEM
11 56, AS NOTED ON THE AGENDA, THE LI BRARI AN REQUESTS THE | TEM BE
12 CONTI NUED TO OCTOBER 11TH. AND, ON | TEM 57, HOLD FOR A REPORT.
13

14 SUP. MOLINA, CHAI R VERY GOCD.

15

16 CLERK VARONA- LUKENS: BUDGET MATTERS, | TEMS 58 THROUGH 61.

17

18 SUP. MOLINA, CHAIR ALL RIGHT. ARE WE GO NG TO TAKE THESE UP
19 SEPARATELY OR HOW ARE VWE GO NG TO DO THAT?

20

21 CLERK VARONA- LUKENS: | DON T HAVE A NOTE ON THESE SO. . .

22

SUP. MOLINA, CHAIR YES, WE LL HOLD THOSE | TEMS.
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1 CLERK VARONA- LUKENS: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
2 REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE
3 OFFI CER, VH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF
4 THE MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. ON
5 |TEM62-A, HOLD FOR SUPERVI SOR MOLI NA. 62-B | S BEFORE YOU.

7 SUP. MOLINA, CHAIR ALL RIGHT. MOVED BY SUPERVI SOR ANTONOVI CH,
8 SECONDED BY SUPERVI SOR YAROCSLAVSKY. |F THERE' S NO OBJECTI ON,

9 SO ORDERED.

10

11 CLERK VARONA- LUKENS: ON 62-C, HOLD FOR A MEMBER OF THE PUBLI C.
12

13 SUP. MOLINA, CHAIR WE' LL HOLD THAT | TEM

14

15 CLERK VARONA- LUKENS: 62-D.

16

17 SUP. MOLINA, CHAIR MOVED BY MYSELF, SECONDED BY SUPERVI SOR
18  BURKE. |F THERE' S NO OBJECTI ON, SO ORDERED.

19

20 CLERK VARONA- LUKENS: 62-E.

21

22 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 62-F.
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SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AND THAT COWPLETES THE AGENDA. BOARD OF
SUPERVI SORS' SPECI AL | TEMS BEG NS W TH SUPERVI SORI AL DI STRI CT
NO. 4.

SUP. MOLI NA, CHAIR YOUR PRESENTATIONS THI'S MORNI NG, MR
KNABE.

SUP. KNABE: YES, MADAM CHAIR THI'S MORNI NG | MOVE THAT W\E
ADJOURN I N MEMORY OF G LL YOUNG WHO PASSED AVWAY AT THE VERY
YOUNG AGE OF 55. HE WAS A LONG TI ME ACTI VE MEMBER OF THE LGOS
VERDES MEN S CLUB. HE WAS PLAYI NG GOLF JUST A COUPLE WEEKS AGO
AND-- WTH H' S SON AND FAM LY MEMBERS AND HAD A MASSI VE HEART
ATTACK AND PASSED AVWAY. SURVI VED BY HI' S SONS, MATT AND CHRI S,
BROTHERS, ROB AND DANNY, NI ECES, ERI N AND JENNY AND SEVERAL
AUNTS, UNCLES AND COUSINS. HE' LL BE M SSED BY ALL THAT KNEW
H M GREAT GQJY. ALSO THAT WE ADJOURN I N MEMORY OF JESS GRUNDY,
VWHO PASSED AVAY AT THE AGE OF 87. HE WAS A LONG BEACH

| NVESTMENT BROKER. HE DI D MANY, MANY SEM NARS AND HE WAS VERY
ACTI VE I N THE LONG BEACH COWUNI TY. HE HELPED ESTABLI SH THE
COMVUNI TY HOSPI TAL LONG BEACH FOUNDATI ON, HE ACTI VELY
SUPPORTED THE LONG BEACH CI TY COLLEGE AND WAS RECENTLY
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1 I NDUCTED INTO I TS HALL OF FAME. HE SERVED ON THE SALVATI ON
2  ARMY BOARD AND AS A DI RECTOR THE CHAMBER OF COMVERCE AND HE

3 WAS ALSO VERY ACTI VE AT THE LONG BEACH ALPS. HE' S SURVI VED BY
4 H'S WFE, DONNA, DAUGHTERS, SUZANNE AND MELI NDA, STEPDAUGHTER
5 PAI GE AND WESLEY AND GRANDCHI LDREN, KI MBERLY, DARRELL, SCOIT,

6 ANDREW AND S| X GREAT- GRANDCHI LDREN. HE WAS PRECEDED | N DEATH
7 BY HS WFE OF 50 YEARS, EVELYN. GREAT MEMBER OF THE LONG

8 BEACH COVWUNI TY. WLL BE SADLY M SSED. ALSO WE ADJOURN I N

9 MEMORY OF DOLLY SAGER, WHO PASSED AVAY ON SEPTEMBER 13TH AT

10 THE ACGE OF 89. SHE HAS BEEN A VERY ACTI VE MEMBER OF THE

11 PATHWAYS HOSPI CE, A CAREG VER CLI ENT FOR THE PAST 5 YEARS. SHE
12 WAS A CELEBRITY, OFTEN SEEN I N THE NEWSLETTER AND VARI OQUS

13 SLI DE SHOW PRESENTATI ONS SURROUNDED BY THE PATHWAY CHRI STVAS
14 CARCLERS AND SHE ATTENDED MANY OF THE VOLUNTEER APPRECI ATI ON
15 EVENTS. SHE' S SURVI VED BY HER TWO DAUGHTERS, RI TA AND HEDDY.

16 ALSO AND |'M SURE ALL MEMBERS AND OTHERS, THAT WE ADJOURN I N
17 THE MEMORY OF MR SI MON W ESENTHAL, VWHO PASSED AWAY, SO ALL

18  MEMBERS. OBVI QUSLY, HE HAD AN | NCREDI BLE RECORD AND HE HELPED
19 BRI NG OVER A THOUSAND WAR CRI M NALS TO JUSTI CE. HE DI ED TODAY
20 IN VIENNA AT THE AGE OF 96. THOSE ARE MY ADJOURNMENTS. CALL

21 UP-- | TEM 62- A? YOU HELD 62- A?

22

SUP. MOLINA, CHAIR YES. WELL, |'M JUST ASKI NG THAT THAT BE- -
| DDNT HOLD IT. | SAID | WOULD LIKE TO REFER I T TO CLOSED
SESSI ON.
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SUP. KNABE: OKAY. ALL RIGHT. | THOUGHT YOU SAI D YOU HELD.

OKAY. SO THAT WOULD BE 62- A WOULD BE REFERRED TO CLOSED

SESSI ON.

SUP. MOLINA, CHAIR ALL RIGHT. SO REFER I'T TO CLOSED SESSI ON.

SUP. KNABE: OKAY. | TEM 29.

SUP. MOLINA, CHAIR | TEM 27.

SUP. KNABE: 29.

SUP. MOLINA, CHAIR | TEM 297

SUP. KNABE: YEAH. | THI NK M KE HELD IT AS WELL, TOO

SUP. MOLINA, CHAIR ALL RIGHT. SO WE NEED THE DEPARTMENT OF

HEALTH SERVI CES. |' M SORRY? THEY' RE NOT HERE YET, SO CAN WE

HOLD THAT ON THE TABLE?

SUP. KNABE: ALL RI GHT. AND THEN THE OTHER | TEM WOULD BE THE

H A B. |ITEM BUT THEY' RE NOT HERE YET FOR THAT, EITHER, SO |'M
FI NI SHED.
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SUP. MOLI NA, CHAI R WHAT NUMBER ARE YOU DO NG NOWP

SUP. KNABE: NO, |'MFIN SHED. | JUST CALLED UP THE | TEM5
THAT. ..

SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR ANTONOVI CH.

SUP. ANTONOVI CH: LET ME FI RST MOVE THAT WE ALSO JO N I N THAT
SI MON W ESENTHAL' S ADJOURNMENT. HE HAS BEEN A CREDI T TO

BRI NG NG PEOPLE TO JUSTI CE. WE APPRECI ATED H S LEADERSH P AND
BEI NG A ROLE MODEL. FOR MANY OF OUR YOUNG PEOPLE TO UNDERSTAND
THAT YOQU CAN STILL BE A EFFECTI VE FI GHTER FOR JUSTI CE,
REGARDLESS OF YOUR AGE AND, AT 96, HE WAS AN | NCREDI BLE ROLE
MODEL. ALSO, RI CHARD CARROLL, WHO PASSED AWAY AT THE ACE OF
90. HE WAS VI CE PRESI DENT OF B. F. GOODRI CH COVPANY, WH CH
LATER TODAY | S YOKOHAMA Tl RE COVPANY. HI S FAM LY THEN MOVED TO
SHANGHAI AND HE RETURNED TO LOS ANGELES BECAUSE THE GOODRI CH
PLANT HAD BEEN TOTALLY DESTROYED BY AN EARTHQUAKE.

REPRESENTI NG THE CALI FORNI A REPUBLI CAN PARTY AT TWO NATI ONAL
CONVENTI ONS, HE WAS AN ACTI VE CAMPAI GNER FOR HI S SON- I N- LAW
CONGRESSVAN ROBERT BADHAM A MEMBER WHO | SERVED W TH I N THE
STATE LEGQ SLATURE. HE SERVED 7 TERM5 AS A MEMBER OF THE STATE
ASSEMBLY AND 6 TERM5 AS A MEMBER OF THE HOUSE OF

REPRESENTATI VES. MR CARRCLL |'S SURVI VED BY H S BROTHER, PAUL,
H' S SON, DAVI D AND DAUGHTERS, ANN AND CANDI CE, ANN BADHAM AND

The Meeting Transcript of
The Los Angeles County Board of Supervisors
22



September 20, 2005

The Meeting Transcript of

The Los Angeles County Board of Supervisors

10

11

12

13

14

15

16

17

18

19

20

21

22

CANDI CE SNI DER. CHUCK OBREMSKI ,

VWHO WAS THE CHAPLAI N FOR THE

LOS ANGELES ANGELS BASEBALL TEAM AND M GHTY DUCKS HOCKEY

FRANCHI SE. HE PASSED AWAY ON SUNDAY AFTER BATTLI NG A RARE FORM

OF CANCER FOR THE PAST TWO YEARS. HE FOUNDED THE Kl NDRED

COMVUNI TY CHURCH | N ANAHEI M HI LLS, THE SAME YEAR HE WAS

DI AGNOSED W TH SOFT Tl SSUE SARCOVA. AT SUNDAY' S HOME GAMES, HE

REGULARLY HELD 20- M NUTE PRAYER SERVI CES FOR THE LOS ANGELES

ANGELS AND THE VI SI TI NG TEAM TOGETHER. THE ANGEL BALL PLAYERS

CONSI DERED H' S PRE- GAME SERMON SO CENTRAL THAT, AFTER W NNI NG

THE WORLD SERI ES, THE TEAM PRESENTED H M W TH THE PLAYER S

RI NG ON EASTER SUNDAY 2003. HE COULD ENCOURAGE YQU TO KEEP

FI GHTI NG DAY TO DAY. HE'S SURVI VED BY H'S WFE, LINDA H'S

THREE CHI LDREN AND TWO GRANDCHI LDREN. MARK AGUI RRE, WHO I S

RETI RED CAPTAI N FROM THE LOS ANGELES COUNTY SHERI FF' S

DEPARTMENT. HI S LAST ASSI GNVENT WAS AT THE RECORD AND

| DENTI FI CATI ONS BUREAU | N AUGUST 19TH, 2005. RI CHARD BARRON,

RETI RED DEPUTY, LOS ANGELES COUNTY DEPUTY SHERI FF, PASSED AWAY

ON SEPTEMBER 8TH. HE RETIRED I N JUNE OF 1982. ROBERT SARI NANA,

VWHO IS A RETI RED DEPUTY SHERI FF. HI S LAST ASSI GNVENT WAS MARCH

31ST, 2001. RICHARD JOHN SM TH,

LI TTLE RCCK RESI DENT, PASSED

AVAY AFTER A LONG | LLNESS, WAS A Al R FORCE VETERAN ASSI GNED TO

THE STRATEG C Al R COWAND FROM 1958 TO 1962. AFTER LEAVI NG THE

AlR FORCE, HE BECAME A MEMBER OF THE LOS ANGELES POLI CE

DEPARTMENT AND HE SERVED FROM THE LOS ANGELES PCLI CE

DEPARTMENT IN THE FOOTHI LLS, CENTRAL AND NEWION AND W LSHI RE
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1 STATIONS FROM 1972 TO 2002. THEN HE VWENT TO WORK FOR LOCKHEED.
2 HE IS SURVIVED BY HS WFE, ALICE, H S MOTHER-|1 N-LAW JUANI TA
3 ALCOIT, WHO IS A REAL FINE RCLE MODEL I'N THE ANTELOPE VALLEY,
4 H'S SON, SHAWN, H S DAUGHTER, RACHEL AND STEPDAUGHTERS, LAURA,
5 VICKI AND BONNI E. DI ANE POPOVI CH, WHO PASSED AVAY AT HER HOMVE.
6 AND MARTA BOHN- MEYER, VWHO WAS A CH EF ENG NEER FOR THE

7 NATI ONAL AERONAUTI CS AND SPACE ADM NI STRATI ON, DRYDEN FLI GHT
8 RESEARCH CENTER AT OUR EDWARDS Al R FORCE BASE. SHE WAS ONLY 48
9 YEARS OLD. SHE WAS A SPECI AL | NDI VI DUAL, BUT SHE DIED IN A

10 PRI VATE Al RPLANE CRASH, HER PRI VATE Al RPLANE BACK EAST. SHE

11 WAS ONLY 48 YEARS OLD. AND RI CHARD JOSEPH BOUCHARD WWHO PASSED
12 AVWAY AT HUNTI NGTON MEMORI AL HOSPI TAL W TH CANCER, FROM LA

13 CANADA. HE WAS A DI RECTOR OF DIMIIM MEMBER OF THE LOS ANGELES
14  COUNTY ECONOM C DEVELOPMENT COWM SSI ON CORPORATI ON AND QUI TE
15 I NVOLVED IN THE COWUNI TY AND ONE OF THE QOUTSTANDI NG ENG NEERS
16 | N OQUR NATI ON. AND THOSE ARE MY ADJOURNMENTS. AND WE HAVE

17 LITTLE RAVEN, WHO | S HERE. MARSHA MAYEDA, OUR DI RECTOR COF

18 ANl MAL CONTROL. RAVEN | S 12 WEEKS OLD. AND THOSE WHO ARE

19 WATCHI NG AT HOVE CAN CALL (562) 728-4644. AND THIS IS LITTLE
20 RAVEN IN TI ME TO CELEBRATE THE HOLI DAYS WTH YOU. SO THI S I S
21  RAVEN. ANYBODY WHO D LI KE TO ADOPT RAVEN, YQOU CAN CALL THE

22 NUMBER AT THE BOTTOM OF YOUR TELEVI SI ON SCREEN OR ANYBCDY | N
THE AUDI ENCE. A LITTLE FEISTY LITTLE CRITTER | CAN HEAR HI S
HEART GO NG [ | NDI STI NCT CONVERSATI ON ]
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SUP. ANTONOVI CH: | TEM 51.

SUP. MOLINA, CHAIR |ITEM 51 AND 34 WERE HELD BY DR CGENEVI EVE
CLAVREUL. DR CLAVREUL, IF YOU D JON US ON | TEM NUMBER 34 AND
51, PLEASE.

DR GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS.
TH'S IS DR GENEVI EVE CLAVREUL. | AM VERY CONCERNED WHEN |

SEE, YOU KNOW | TEM 54 AND 61. | MEAN, | KNOW THAT KI NG DREW
IS A TOQUGH PCSI TION TO FI LL, BUT NOW THE SI ZE OF KI NG DREW I S
A LI TTLE UNDER 200- BED HOSPI TAL AND TO APPROVE AN ANNUAL
SALARY FOR M SS ANTONI ETTE SM TH HEBBS OF $225,000 IS

DEFI NI TELY WAY ABOVE MARKET. BUT, BEYOND THAT, | TH NK THE
ORDI NANCE WLL GOWTH I'T, ALLON NG HER-- ASKI NG MORE THAN THE
GOLDEN PARI SH, WE' RE CALLI NG I'T PLATI NUM PARI SH HOCD.

ACCORDI NG TO WHAT | ' VE BEEN ABLE TO ASSESS | S THAT, EVEN AFTER
WWORKI NG JUST ONE DAY, |F SHE'S DI SM SSED BY DR GARTHWAI TE,
SHE WLL GET PAID FOR TWO YEAR SALARY. YOU KNOW BUT | KNOW

| TS ESPECI ALLY I N LOS ANGELES, YOU COMVE FOR ONE YEAR, YOU GET
PAID FOR TWO. NOT ACCORDI NG TO WHAT THE COUNSEL FORTNER

| DENTI FI ED. HE SAI D, AFTER THE FI RST DAY OF HER EMPLOYMENT,
NOT JUST AFTER A YEAR, SHE W LL RECElI VE ONE- YEAR SEVERANCE.
AND | THI NK THAT' S APPALLING | T IS APPALLI NG THAT WE PUT THAT
TYPE OF ORDI NANCE OUT. THERE |'S NO SPECI FI CATI ON OF POOR
PERFORMANCE, OF NOTHI NG LI KE THAT BUT THAT'S ONE THI NG THI S
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1 COUNTY IS USED TO. YOQU KNOW WE HAVE PAI D CAMDEN ALMOST A
2 M LLION DOLLARS, WE ARE PAYI NG LI MBAUGH A TREMENDOUS AMOUNT,

3 WE ARE PAYI NG NAVI GANT 18 M LLI ON AND NOW WE ARE GO NG TO PAY
4  SOVEBODY $225,000, EVEN IF IT'S JUST FOR ONE DAY. THERE' S

5 SOVETH NG WRONG I N THAT PI CTURE. YOU MAY NOT CARE BUT THE

6 PUBLIC DO CARE AND | THI NK EVENTUALLY YOU W LL BE MADE TO

7 ACCOUNT FOR THI S WASTE OF MONEY. THANK YOU.

9 SUP. MOALINA, CHAIR THANK YOU SO MJCH, DR CLAVREUL. THOSE
10 | TEMS ARE BEFORE US, | TEM 34 AND 51. MOVED BY SUPERVI SOR

11 ANTONOVI CH, SECONDED BY SUPERVI SOR KNABE. | F THERE S NO

12 OBJECTI ON, SO ORDERED.

13

14  SUP. ANTONOVI CH: | TEM 16.

15

16 SUP. MOLINA, CHAIR | TEM NUMBER 16. WE HAVE TWO PEOPLE THAT
17 WSH TO ADDRESS US. BRUCE PERELMAN AND MALURY S| LBERMAN. |

18  APOLOG ZE. PLEASE JO N US. PLEASE PROCEED.

19

20 SPEAKER: THANK YQU. LAST WEEK, LAST WEEK, WE ASKED FOR

21 I MMUNITY FOR PERSONS VWHO CAME FORWARD W TH | NFORMATI ON RELATED
22 TO THE USE OF COUNTY EMPLOYEES ON COUNTY TI ME TO FURTHER

S EIl.U'"SL ACERA BOARD CAMPAI GNS. VH LE YOQU DI D NOT
GRANT | MMUNITY, YQU | NDI CATED YOU WOULD KEEP THE | NFORVATI ON
CONFI DENTI AL. THE KEY W TNESS WAS NOT SATI SFI ED W TH THE
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CONFI DENTI ALI TY THAT WAS OFFERED AND REI TERATED THAT, W THOUT
A GUARANTEE THAT HE WAS | MMUNE FROM GETTI NG | NTO TROUBLE, HE
WAS UNW LLI NG TO PROVI DE ALL THE | NFORVMATION HE HAD. IT IS
EXTREMELY FRUSTRATI NG TO HAVE HAD PECPLE TELL US OF

VRONGDA NG, YET NOT BEI NG W LLI NG TO COVE FORWARD AND TESTI FY.
EVEN THOSE WHO WOULD, WOULD ONLY DO SO WTH | MVUNI TY, VH CH
WASN T AVAI LABLE. THI' S BEI NG SAI D, WE UNDERSTAND YOU MJST
CERTI FY THE ELECTI ON BECAUSE YOU MJST BASE YOUR DECI SI ON ON
THE | NFORVATI ON THAT YOU DO HAVE AND WE ACCEPT THAT. WE

REALI ZE THAT, BY CONTI NUI NG THI S MATTER FOR A WEEK AND

OFFERI NG CONFI DENTI ALI'TY, I F NOT | MMUNITY, YOU MADE AN EXTRA
EFFORT TO TRY AND GET AT THE TRUTH AND THAT MEANS A LOT AND,
FOR DA NG SO, WE ARE SI NCERELY GRATEFUL. WE THOUGHT ABOUT WHAT
VE COULD SAY TODAY THAT M GHT BE POSI TI VE | N TERVE OF HELPI NG
TO CLEAN UP THE L. A .C.E.R A. ELECTIONS IN THE FUTURE. WE THI NK
THE MOST | MPORTANT ISSUE IS TH S: WHI LE THE COUNTY | S

RESPONSI BLE FOR ADM NI STERI NG THE ELECTI ON, NO ONE AT THE
COUNTY ACCEPTS RESPONSI Bl LI TY FOR PROACTI VELY SEEI NG THE RULES
ARE FOLLOWED DURI NG THE ELECTI ON. SOVE SAY THE RESPONSI BLE
PARTY | S THE EXECUTI VE OFFI CER. OTHERS, THE REG STRAR-
RECORDER. OTHERS SAY THE VARI OQUS DEPARTMENT MANAGERS SHOULD
SEE THAT THEI R STAFF | S NOT FURTHERI NG POLI TI CAL CAMPAI GNS ON
COUNTY TI ME. AND, FRANKLY, SOVE SAY NO ONE | S RESPONSI BLE
SINCE NO ONE | S EXPLI CI TLY ASSI GNED THE RESPONSI BI LI TY I N THE
RESCLUTI ON. SO, | N CONCLUSI ON, WE RESPECTFULLY RECOVMEND THAT,
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1 AS A FIRST STEP IN | MPROVI NG THE ELECTI ON PROCESS, YOUR BQARD
2 DI RECT THAT, I N THE NEXT VERSI ON OF THE ELECTI ON RESOLUTI ON,

3 VWHICHIS ONLY MONTHS AVAY, THAT SOVEONE SPECI FI C | S DESI GNATED
4 AS BEI NG RESPONSI BLE FOR ADM NI STERI NG THE ELECTI ON AND THAT

5 | T 1S EXPLICITLY STATED THAT THAT | NCLUDES SEEI NG THAT COUNTY
6 EVMPLOYEES, BEYOND JUST THE CANDI DATES, AREN T PERFORM NG

7 CAMPAI GN ACTIVITIES ON COUNTY TI ME. THANK YQU.

9 SUP. MOALINA CHAIR THANK YOU. SIR?

10

11 SPEAKER: HONORABLE SUPERVI SORS, THANK YOU FOR GRANTI NG OUR

12 REQUEST FOR EXTRA TI ME TO BRI NG FORWARD W TNESSES WHO HAVE

13 MORE | NFORMATION. I T'S AN HONCR TO PARTI CI PATE | N THE PROCESS-
14 - THANK YOU. I'T'S AN HONOR TO PARTI Cl PATE | N THE PROCESS AND
15 WE FEEL THAT YOU HAVE DONE ALL THAT YOU COULD REASONABLY DO AT
16 TH'S PO NT TO TRY AND ASSURE A FAI R OQUTCOVE. WE ACCEPT THE

17 RESULTS AS THEY STAND AND WE' D LI KE TO THANK YOQU.

18

19 SUP. MOLINA, CHAIR THANK YOU.

20

21 SUP. MOLINA, CHAIR SORRY WE COULDN T MEET ALL OF YOUR NEEDS.
22 | TH NK PROBABLY HAVI NG SOVEONE RESPONSI BLE FOR IT IS A GOCD
THING WE' LL ASK THE C. A O TO SEE | F HE CAN CREATE A BETTER
PROCESS THAT WOULD AT LEAST CREATE SOME SUPERVI SI ON, ALTHOUGH
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1 | T WOULD PROBABLY BE QUI TE DI FFI CULT, BUT WE SHOULD TRY TO DO
2 SO

4 SPEAKER: THANK YQU VERY MJCH, SUPERVI SOR MCLI NA.

6 SUP. MOLINA, CHAIR THANK YQU, SIR SUPERVI SOR ANTONOVI CH?

8 SUP. ANTONOVI CH: MOVE THE | TEM

10 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
11 BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

12

13 SUP. ANTONOVI CH: | TEM NUMBER 29.

14

15 SUP. MOLINA, CHAIR ON I TEM 29, WE WERE HOLDING I T FOR DR

16 GARTHWAI TE.

17

18 SUP. ANTONOVI CH: HE'S ARRI VED, |'VE BEEN TOLD.

19

20 SUP. MOLINA, CHAIR [|'M ASKING THAT | T BE CONTI NUED BUT |

21 DON T HAVE A PROBLEM - | DON' T HAVE A PROBLEM I F YOU WANT TO
22 ASK QUESTIONS. 1'M JUST NOT PREPARED TO VOTE ON IT. | HAVE
OTHER QUESTI ONS.

SUP. ANTONOVI CH:  29.
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SUP. MOLINA, CHAIR OH, THE DEPARTMENT WANTS TO CONTI NUE I T.

SUP. ANTONOVI CH: JUST HOLD | T?

SUP. MOLI NA, CHAIR NO. THE DEPARTMENT WANTS TO CONTINUE I T AS
VELL.

SUP. MOLINA, CHAIR ALL RIGHT. THEN WE W LL CONTI NUE | TEM 29.

SUP. ANTONOVI CH: ALLOWED TO ASK ANY QUESTI ONS OR ASK THE
QUESTI ONS?

SUP. MOLINA, CHAIR ['M NOT GO NG TO-- |'M GO NG TO HOLD COFF.
DD YOU WANT TO ASK QUESTI ONS? ALL RI GHT. DR GARTHWAI TE, WE
W LL CONTINUE THE | TEM BUT WE DO HAVE A QUESTI ON FROM
SUPERVI SOR ANTONOVI CH.

SUP. ANTONOVI CH: DOCTOR, THE PROPCSAL BEFORE US TODAY, IS TH S
GO NG TO REPLACE THE CONTRACT W TH RAD | MAGE MEDI CAL GROUP?

DR, THOVAS GARTHWAI TE: THI S-- THE ANSVWER IS I'T WLL AUGVENT, |
BELIEVE. | DON T KNOWTHAT IT WLL REPLACE I T BUT | WOULD LI KE
TO GO BACK AND DOUBLE CHECK THAT PART.
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1 SUP. ANTONOVI CH: OKAY. SO FOR NEXT WEEK OR-- AND THEN WLL YQU
2 BE CONDUCTI NG AN R F. P. PROCESS FOR SCLI Cl TATI ON OF RADI OLOGY
3 SERVI CES?

5 DR THOVAS GARTHWAI TE: CORRECT. |I'T WAS OUR RECOMVENDATI ON,

6 UNDER THE BROADER RECOMVENDATI ONS WE BROUGHT FORWARD FOR KI NG

7 DREW MEDI CAL CENTER, THAT WE LOOK TO CONTRACT OUT THE

8 EMERCENCY ROOM RADI OLOGY AND SO FORTH, SO WE WOULD LOOK TO

9 THAT BROAD CONTRACTI NG QUT W TH REGARDS TO RADI OLOGY I N

10  PARTI CULAR

11

12 SUP. KNABE: BUT THI S IS A SOLE- SOURCE CONTRACT.

13

14 DR THOVAS GARTHWAI TE: THIS-- RIGHT. THI S IS TO PROVI DE

15 ONGO NG SERVI CES SO THAT WE CAN CATCH UP OUR BACKLOG. | WOULD

16 SAY THAT WE HAVE HAD SOVE SUCCESS NOW GETTI NG ENOUGH RADI OLOGY
17  COVERAGE THAT A BACKLOG OF SEVERAL THOUSAND | NTERPRETATI ONS

18 HAS NOW BEEN REDUCED TO-- | THI NK LAST WEEK' S NUMBER WAS 32,

19 SO WE' RE ESSENTI ALLY CAUGHT UP NOW AND THI S | S TO PROVI DE THAT
20 KIND OF ONGO NG SERVI CE, AS VELL AS THE CAPABI LI TY OF BRI NG NG
21 A RADIOLOCG ST I N ON-CALL AND SOVE OTHER KI NDS OF RADI OLOGY

22 SERVI CES.

SUP. ANTONOVI CH: THE-- | N MAY, YOU HAD REPORTED THAT THE
DEPARTMENT WAS WORKI NG W TH KI NG DREW AND OTHER COUNTY
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1 FACILITIES TO DEVELOP A SOLI CI TATI ON TO | DENTI FY SCLUTI ONS TO
2 THE ACUTE PROBLEMS AND GENERAL SHORTACE OF RADI OLOd STS ACROSS
3 THE HEALTH DEPARTMENT AND THAT'S THE R F. P. THAT YOU RE GO NG
4 TO BE KEEPI NG QUT?

6 DR THOVAS GARTHWAI TE: RI GHT. WE' VE HAD A COUPLE OF MEETI NGS,
7 ONE OF ALL THE RADI OLOGY-- ALL OF THE RADI OLOQ STS ACROSS THE
8 DEPARTMENT OF HEALTH SERVI CES, SO WE' RE LOCKI NG AT A SHORTER-
9 TERM RELATIONSH P TO MAKE SURE THAT WE GET ALL THE X- RAYS

10 I NTERPRETED I N THE SHORT TERM BUT THEN WE' RE LOCKI NG AT A

11 BROADER VI EW OF RADI OLOGY ACROSS THE DEPARTMENT W TH A SPECI AL
12 EMPHASI S ON MAKI NG SURE THAT THESE SERVI CES CONTI NUE AT KI NG
13 DREW

14

15 SUP. ANTONOVI CH: WHO IS GO NG TO ENSURE THAT THE RADI OLOGY

16 REPORTS ARE SI GNED AND PLACED I N THE PATI ENT' S MEDI CAL CHART?
17

18 DR THOVAS GARTHWAI TE: WELL, THAT'S AN ONGO NG FUNCTI ON OF A
19 HOSPI TAL AND THE MEDI CAL RECORDS COW TTEE. THAT' S THEI R

20 RESPONSI BI LI TY TO ASSURE THAT ALL TESTS ARE APPROPRI ATELY

21 PLACED IN. ..

22

SUP. ANTONOVI CH: BUT YOU HAD REPORTED THERE WERE 12, 000
REPORTS THAT WEREN T OFFI Cl ALLY SI GNED BY RADI OLOGY?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
32




The Los Angeles County Board of Supervisors

September 20, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

DR, THOVAS GARTHWAI TE: I T WAS 1, 200. YEAH, 1,200 OR SO

SUP. ANTONOVI CH: 1, 200 NOT 12, 000?

DR THOVAS GARTHWAI TE: YEAH. AND THEY WERE-- THOSE WERE JUST
SI MPLY NOT-- THEY DI D NOT HAVE A FI NAL READI NG THEY USUALLY
HAD AN | MVEDI ATE READI NG BUT FI NAL READI NGS TAKE A LITTLE BIT
LONGER THAT REQUI RE DI CTATI ON AND SI GNATURE. AND, LIKE I SAY,
| THI NK WE' RE, AS OF LAST WEEK, WE' RE NOW VI RTUALLY CAUGHT UP.

SUP. ANTONOVICH: SO WHEN C. M S. CI TED YOU AS 12,000 BUT NOW
YOU RE DOMWN TO 1, 2007

DR THOVAS GARTHWAI TE: |' M NOT AWARE OF EVER-- THE NUMBER
12,000. WE' RE DOWN TO 32 LAST WEEK. | KNOW THAT MJCH.

SUP. ANTONOVICH: I T WAS IN THE REPORT. HOW | S THE DEPARTMENT
OVERSI GHT W LL ENSURE THAT THI S DOCTOR W LL WORK THE HOURS AND
THE SH FTS THAT HE | S RESPONSI BLE FOR?

DR THOVAS GARTHWAI TE: | THI NK THI S CONTRACTI NG, CONTRAST TO
SOVE OF OUR PREVI QUS CONTRACTS, IS A VOLUME- DRI VEN CONTRACT
VWHERE THERE' S A BASI C AMOUNT OF MONEY AND THEN THEY ONLY GET
PAI D FOR ACTUALLY READI NG FI LM5.
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SUP. ANTONOVI CH: AND THE PROCESS THAT WLL TAKE PLACE | N
REVI EW NG THE RADI OLOGY FIRM WHO AT KI NG DREW W LL REVI EW THE
PRELI M RADI OLOGY REPORTS AND WHO WLL BE A PART OF THE
CONSULTATI ON OF THOSE RADI OLOGY REPORT READI NGS?

DR, THOVAS GARTHWAI TE: |'M SORRY? | DIDN T-- | DIDN T QU TE
FOLLOW THAT.

SUP. ANTONOVI CH: WHO | S GO NG TO BE | NVOLVED | N REVI EW NG
THOSE RADI OLOGY REPORTS AND ENSURI NG THAT THEY' RE PART OF THE
CONSULTATI ON?

DR THOVAS GARTHWAI TE: THE-- EACH DEPARTMENT | N THE HOSPI TAL
HAS A RESPONSI BI LI TY TO DO PEER REVI EW AND QUALI TY ASSURANCE,
SO RADI OLOGY DEPARTMENT |'S REQUI RED TO DO RANDOM PULLS OF X-
RAYS AND HAVE THEM DOUBLE READ TO MAKE SURE THAT THEY' RE OF
GOOD ACCURACY.

SUP. ANTONOVI CH: THOSE ARE MY QUESTI ONS.

SUP. MOLI NA, CHAI R SUPERVI SOR BURKE.

SUP. BURKE: WLL THERE BE ANY ATTEMPT TO RElI NSTATE THE
ACCREDI TATI ON OF RADI OLOGY AS A RESI DENCY?
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DR THOVAS GARTHWAI TE: | DON T BELI EVE SO. WE' RE HAVI NG GREAT
Dl FFI CULTY MAI NTAI NI NG A RADI OLOGY AT OUR TWO LARCER

FACI LI TI ES. THE REQUI REMENTS FOR STAFF PHYSI Cl ANS, THE RATI O
OF STAFF PHYSI CI ANS AND PROFESSORS TO RESI DENTS | S RATHER
STRICT AND YOU NEED A LOT OF STAFF RADI OLOGE STS PER RESI DENT
AND | T REALLY CHALLENGES US TO HAVE ENOUGH VOLUME TO MAI NTAI'N
THAT RESI DENCY. SO MY SENSE IS THAT, | F WE BRI NG RESI DENTS
BACK | N RADI OLOGY AT KING DREW | T WLL BE AS PART OF A
ROTATI ON FROM ANOTHER PROGRAM | THI NK WE' RE HAVI NG

DI SCUSSI ONS W TH DREW ABOUT THAT AS A PCSSIBILITY BUT IT'S A
STANDALONE RESI DENCY. | DON T SEE ANY WAY WE COULD DO THAT.

SUP. BURKE: | T WOULD REQUI RE AN APPLI CATI ON FOR ACCREDI TATI ON,
RIGHT? | T WoOULD NOT' COVE UP REGULARLY WTH THE A.C. G M E.
I NSTI TUTI ONAL. . .

DR, THOVAS GARTHWAI TE: WELL, WE WOULD HAVE TO FI RST, BEFORE WE
COULD RECPEN I T, WE WOULD HAVE TO GET A.C. G FULL
ACCREDI TATI ON. . .

SUP. BURKE: | NSTI TUTI ONAL, RI GHT?

DR THOVAS GARTHWAI TE: | NSTI TUTI ONAL. AND THEN WE WOULD HAVE

TO BU LD A PROGRAM BACK W TH THE RI GHT NUMBER AND TYPES OF
PROFESSORS AND TEACHERS W TH THE RI GHT BACKGROUND. SO | JUST
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1 THINK IT'S REALLY NOT GO NG TO BE PCSSI BLE AND WE' RE LOOKI NG
2 AT HOW MANY RESI DENCI ES WE CAN RUN AND WHETHER WE NEED ONE FOR
3 THE SYSTEM OR-- WE' RE RI GHT CURRENTLY RUNNI NG TWO.

5 SUP. BURKE: HOW MANY RADI OLOd STS DO WE HAVE NOW EMPLOYED AT
6 KING DREW COUNTY PECPLE? ARE THERE ANY?

8 DR THOVAS GARTHWAITE: | CAN T SAY. | CAN FIND THE

9 | NFORMATI ON. NOT' TOO MANY.

10

11 SUP. BURKE: VWHEN I T COVES BACK, YQU LL LET US KNOW AND ALSO
12 YOU SAY THAT THI S CONTRACT | S PER READI NG AND THE TECHNI Cl ANS
13 ACTUALLY DO THE X-RAY | TSELF AND THEN THE RADI OLOGQ ST |'S DA NG
14 THE READI NG OF THE X-RAY, IS THAT-- OR THE | NTERPRETATI ONS?
15

16 DR THOVAS GARTHWAI TE: THE | NTERPRETATI ON OF THE-- CORRECT.

17 AND | BELI EVE THERE' S JUST A BASELI NE AMOUNT COVERS SOME OF
18 THE ADM NI STRATI VE COSTS AND SOVE OF | T BEI NG AVAI LABLE BUT
19 THE BULK OF ALL OF THE FUNDI NG | S BASED ON THE WORK ACTUALLY
20 ACCOWPLI SHED.

21

22 SUP. KNABE: | HAD A COUPLE QUESTI ONS, DR GARTHWAI TE. AS I
MENTI ONED EARLI ER, SINCE THI S I S A SOLE- SOURCE CONTRACT, HOW
DO VE KNOW THAT WE GET THE BEST PRI CE AND, YOU KNOW BEST
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1 SERVI CE THAT'S AVAI LABLE? | MEAN, WE' VE HAD A PRCCESS HERE
2  VWHERE WE COULD HAVE GONE QUT TO COWPETI TI VE BI D.

4 DR THOVAS GARTHWAI TE: YEAH. | TH NK THAT, UW WHAT | WOULD

5 SAY | S THAT WE' VE WORKED HARD TO SOLICI T OTHER-- OTHER

6 RADI OLOGE STS AND OTHER GROUPS TO DO THI S COVERAGE, AT LEAST IN
7 THE SHORT- TERM AND HAVE BEEN STRUGGLI NG WTH THI S FOR, |

8 THINK, 4 TO 6 MONTHS SO NAVI GANT HAS. ..

10 SUP. MOLINA, CHAIR WHO TURNED YOU DOAN, DR GARTHWAI TE?

11

12 DR THOVAS GARTHWAI TE: | CAN GET-- NAVI GANT WOULD HAVE THAT

13 | NFORMATI ON BUT | CAN CGET THAT.

14

15 SUP. KNABE: OKAY. | MEAN, SOVE OF THEM THAT YOU CAN T ANSWER
16 TODAY, | MEAN, |'D LIKE THEM ADDRESSED I F I T'S COM NG BACK

17 NEXT WEEK BECAUSE THE OTHER THING IS, IS HON TH S SERVI CE RATE
18  COVWPARES, YOU KNOW | F THI S PARTI CULAR VENDOR COVPARES W TH

19 OUR VENDORS AT OQUR OTHER COUNTY HOSPI TALS AS WELL, TOQ,

20 PARTI CULARLY SINCE I T'S SOLE SOURCE. THE OTHER ONE-- THE OTHER
21  QUESTI ON THAT | NEED ADDRESSED IS THE CONTRACT STATES THAT THE
22 VENDOR SERVI CE DOES NOT | NCLUDE OVERALL PHYSI CI AN

RESPONSI BI LI TY FOR RADI OLOG CAL SERVI CES. EXPLAI N WHAT THAT
MEANS AND ARE THERE GO NG TO BE SUFFI CI ENT STAFF RADI OLOG STS
ON DUTY TO EXERCI SE THAT RESPONSI BI LI TY ON A FULL-TI ME BASI S?
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2 DR THOVAS GARTHWAI TE: | THINK | WOULD NEED TO TALK TO

3  NAVI GANT TO SEE WHAT THEI R PLAN FOR THE-- HOW MJCH OF TH' S
4 CONTRI BUTES TO COVERAGE VERSUS THE READI NGS, RI GHT.

6 SUP. KNABE: WELL, BECAUSE THAT'S SI GNI FI CANT ON THI S DOLLAR

7 AMOUNT AND | DON T REALLY UNDERSTAND WHEN | T SAYS | T DOES NOT
8 | NCLUDE THE OVERALL PHYSI Cl AN RESPONSI BI LI TY, SO I TH NK THAT
9 | SSUE, ONE, NEEDS TO BE ADDRESSED AS WELL AS WHETHER THERE

10 WLL BE BE SUFFI CI ENT RADI OLOG STS ON DUTY TO EXERCI SE THAT
11 RESPONSI BI LI TY. SO ..

12

13 DR THOVAS GARTHWAI TE: RI GHT. WELL, WE'LL GET THOSE ANSWERS
14 AND WE' LL BRI NG BACK SOME FOLKS WHO HAVE BEEN BUSY | N THE

15 NEGOTI ATI ONS.

16

17 SUP. KNABE: OKAY. MADAM CHAI R, THOSE ARE ALL MY QUESTI ONS.

18

19 SUP. MOLINA, CHAIR ALL RIGHT.

20

21 SUP. ANTONOVI CH: SECOND.

22

SUP. MOLINA, CHAIR ALL RIGHT. WE WLL CONTI NUE THAT | TEM
NEXT | TEM
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SUP. ANTONOVI CH: 46. SHERI FF.

SUP. MOLINA, CHAIR | TEM NUMBER 46, PLEASE. MR BAXTER, YOU
HELD THAT | TEM?

PETER BAXTER THANK YOU. MADAM CHAI R, MEMBERS OF YOUR
HONORABLE BOARD, MR. JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S
PETER BAXTER AND | LIVE IN LOS ANGELES. | T IS RESPECTFULLY
SUBM TTED THAT THI S AGENDA I TEM | S A REQUEST FOR THE SHERI FF' S
SPECI AL APPROPRI ATI ON FUND. LI EUTENANT AL GROTEFUND OF THE
DEPARTMENT OF THE SHERI FF IS | DENTI FI ED | N THE NEWS MEDI A AS
BEI NG THE SUPERVI SI NG OFFI CER | N THE | NVESTI GATI ON OF THE FI RE
I N CARSON ON SEPTEMBER 04, 2005, WHEN FI VE CHI LDREN PERI SHED
IN THAT FIRE. WHAT IS TO BE NOTED IS THAT THERE IS NO
REFERENCE | N THE | NVESTI GATI ON BY THE DEPARTMENT OF THE

SHERI FF OF THE MEANS AND THE METHOD USED BY THE COUNTY FI RE
DEPARTMENT TO PUT OQUT THE FIRE. M SS SAMANTHA GONZAGA- - EXCUSE
ME. DO YOU M ND KEEPING IT DOMN A BIT? |I'D LIKE TO DO TH S

W THOUT COVPETI NG W TH YOU. THANK YOU. M SS SAVANTHA GONZAGA,
STAFF WRI TER FOR THE LONG BEACH PRESS TELEGRAM REPCORTS THE

FI RE AS EXTENDI NG FROM 8: 22 AA°M UNTIL 8:36 A M THAT IS A
TOTAL OF 14 M NUTES. THE DEATH OF THE CHI LDREN WAS CAUSED BY
SMOKE | NHALATI ON, LI EUTENANT GROTEFUND |'S QUOTED AS SAYI NG BY
THE PRESS TELEGRAM I N THEI R SEPTEMBER 08, 2005 EDI TI ON. SMOKE
PREVENTS OXYCGCEN FROM REACHI NG THE VI CTI M5 WHO ARE TRAPPED | N
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1 THE BURNI NG BUI LDI NG HUMAN RESPI RATI ON IS BLOCKED BY SMXKE
2 AND, AFTER FOUR M NUTES, PERHAPS LESS, OF BEI NG DEPRI VED OF
3 OXYGEN, THE VICTIM DI ES. THERE IS A METHOD OF ELI M NATI NG

4 SMKE FROM A FI RE BY | NJECTI NG STEAM | NTO THE BURNI NG AREA.
5 | NJECTI NG STEAM | NTO THE BURNI NG AREA ALSO PUTS QUT THE FI RE

6 | NSTANTLY. WATER DOES NOTHI NG TO PREVENT PRETTY FRESH Al R FROM
7  REACHI NG THE FIRE. ONLY A GAS LI KE STEAM PREVENTS FRESH Al R

8 FROM FEEDING A FIRE. THE TIME PERIOD | S CRI TI CAL FOR FI RE

9 VICTIMS AND | WOULD LI KE TO PO NT OQUT THAT THE SUPERVI SOR FOR
10 THE TH RD DI STRI CT, THE HONORABLE ZEV YAROSLAVSKY, |S QUOTED
11 IN "THE LOS ANGELES TI MES" OF YESTERDAY |IN THE PRCFILE OF MR
12 MERRI CK BOB, AND HE SAYS THI'S, "YOU NEED--" [|'M QUOTI NG

13 SUPERVI SOR ZEV YAROSLAVSKY, AS QUOTED BY "THE LOS ANGELES

14 TIMES", "YOU NEED SOVEBODY FROM OUTSI DE THE STRUCTURE WHO | S
15 FREE TO CALL THEM AS HE SEES THEM " AND | M GHT PO NT OUT TO
16 YOU, MADAM PRESI DENT, THE FI RE CH EF NEVER COMES OUT HERE,

17 NEVER I'N YEARS HAS HE COVE OUT HERE TO DI SCUSS WHAT |'M

18 TALKI NG ABOUT AND, IF IT IS ANYBODY WHO | S PROTECTED IN THI S

19 COUNTY FROM ANY CRI TI CI SM WHATSCEVER, THEN I T'S THE FI RE

20 CH EF. ALL OF VHICH | S RESPECTFULLY SUBM TTED AND | THANK YQOU,
21  MADAM PRESI DENT.

22

SUP. MOLINA, CHAIR THANK YOU SO MJUCH. MOVED BY SUPERVI SOR
ANTONOVI CH, SECONDED BY SUPERVI SOR BURKE. | F THERE' S NO
OBJECTI ON, SO ORDERED.
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SUP. ANTONOVI CH: | TEM NUMBER 51, WE DI D. | TEM 48, |

QUESTI ONS.

SUP. MOLINA, CHAIR | TEM NUMBER 48. THAT'S BEEN HELD BY
SUPERVI SOR ANTONOVI CH. DR. GARTHWAI TE, | TH NK WE HAVE SOVE
QUESTIONS ON THI'S | TEM PLEASE.

SUP. ANTONOVI CH: QUESTI ON. DCES THE KI NG DREW HOSPI TAL
ADVI SORY BOARD MAKE RECOVMENDATI ONS | NDEPENDENT FROM YOUR
DEPARTMENT?

DR, THOVAS GARTHWAI TE: | BELI EVE THAT' S THE WAY THE STRUCTURE
THAT THE HOSPI TAL ADVI SORY BOARD | S ADVI SORY-- | BELI EVE THAT
THE HCSPI TAL ADVI SOCRY BOARD IS ADVI SORY TO THE BOARD OF
SUPERVI SORS. | T DCES PROVI DE, I N A WAY, PROVI DES ADVI CE TO THE
DEPARTMENT BECAUSE | SI'T ON THE BOARD AND ATTEND THE MEETI NGS.

SUP. ANTONOVI CH: | F THE DEPARTMENT OR Kl NG DREW MANAGEMENT
HAVE A CONFLI CT W TH THE ADVI SORY BOARD S RECOMMENDATI ONS,
VHAT IS THE MECHANI SM | N WHI CH THE DEPARTMENT' S CONCERNS ARE
ADDRESSED BEFORE THE RECOMVENDATI ONS? |S THERE A M NORI TY
REPORT OR VWHATEVER | NCLUDED?
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1 DR THOVAS GARTHWAI TE: YES. PERHAPS THE ONLY-- SO FAR,

I THI NK
2 THE ONLY SIGNIFI CANT TI ME THAT THIS HAS COME UP W TH REGARDS

3 TO THE RECOMVENDATI ONS ON THE FUTURE OF KI NG DREW MEDI CAL

4 CENTER THAT THE DEPARTMENT BROUGHT TO THE BOARD SEVERAL WEEKS
5 AGO AND, I N THAT CASE, THE BOARD BASI CALLY ACTED TO SAY THAT

6 THEY FELT THEY DI DN T HAVE SUFFI Cl ENT TI ME TO CONSI DER THE

7 RECOMVENDATI ONS AND COULDN T APPROVE THEM AND CAME OQUT AGAI NST
8 THEM UNTIL THEY HAD SUCH Tl ME AS TO CONSI DER THEM AND PLAN TO
9 DO THAT A WEEK FROM TOMORROW TO RECONSI DER THOSE MOTI ONS. SO
10 WHAT | GUESS |'M SAYING IS THAT | BRI NG FORWARD THE

11 DEPARTMENT' S RECOMMENDATI ONS, ATTEMPT TO WORK W TH THE BQARD,
12 AND | WOULD READI LY SAY THAT, BEING THAT IT'S A NEW PROCESS

13 AND A NEW BOARD THAT' S MATURI NG ON I TS OAN, THAT | HAVE

14  BROUGHT-- ATTEMPTED TO BRI NG THOSE RECOMMENDATI ONS THROUGH

15  THAT BOARD BUT THEY ARE A BOARD THAT MEETS MAYBE ONCE A MONTH
16 OR NOWTWCE OR THREE TI MES A MONTH ON OCCASI ON I N MORE

17 EMERGENT SESSI ON BUT THEY HAVEN T BEEN ABLE TO PROVI DE SORT OF
18 SOVETI MES A TI MELY RESPONSE THAT THE DEPARTMENT IS USED TO

19 TRYI NG TO PROVI DE FOR TH S BOARD.

20

21 SUP. ANTONOVI CH: SO YQU RE SAYI NG THERE' S NO MECHANI SM FOR YQU
22 TO PRESENT YOUR VI EWs BEFORE THI S BOARD?
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1 DR THOVAS GARTHWAI TE: WELL, THERE IS AND WE TRY-- | TRY TO
2 KEEP THAT BQARD | NFORMED. WE HAVE, FOR | NSTANCE, REGULAR CALLS
3 WTH HECTOR. ..

5 SUP. ANTONOVI CH: NO OUR BQOARD. |'M TALKI NG ABOUT OUR BQARD.

6 | S THERE ANY-- THE ADVI SORY BOARD MAKES A RECOMVENDATI ON,

7 VWH CH YOU OPPCSE. THERE |'S NO MEANS FOR YOU TO COVMUNI CATE

8 YOUR REASONI NG TO THI S BOARD OF SUPERVI SORS AS TO YOUR

9 POSI TI ON?

10

11 DR THOVAS GARTHWAI TE: WELL, | CERTAINLY FEEL FREE TO EXPRESS
12 THAT. IT S-- THERE-- THE BOARD | TSELF HAS NOT-- HAS NOT-- WHEN
13 | T PUTS FORWARD | TS RECOVMENDATI ONS, DCES NOT APPEAR TGO, SO
14 FAR, PUT FORWARD THE DI SSENTI NG VI EW AND THE REASONS VWHY I N
15 THEIR REPORT TO YOUR BOARD.

16

17 SUP. ANTONOVI CH. THAT' S TRUE, BUT WHEN THEY MAKE A

18 PRESENTATI ON RECOMMENDATI ON TO THI' S GOVERNI NG BOARD, YOU ARE
19 AWARE OF THAT BECAUSE YOU ARE A MEMBER OF THE ADVI SCRY BOARD?
20

21 DR THOVAS GARTHWAI TE: CORRECT.

22

SUP. ANTONOVI CH: WOULD YOU NOT THEN SEND A COVMUNI CATION TO
THE BOARD OF SUPERVI SORS ARTI CULATI NG YOUR PO NTS OF VI EW SQ,
VWHEN WE HAVE THI S DI SCUSSI ON ON THEI R RECOMVENDATI ON, WE HAVE
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YOUR | NPUT PRI OR TO HAVI NG YOU COVE UP AND ASKI NG YOU THE
QUESTI ON.

DR, THOVAS GARTHWAI TE: | THI NK THAT'S AN EXCELLENT | DEA. |
THINK THERE' S ONLY ONE OTHER THI NG THAT | VOTED AGAI NST

DI FFERENT THAN THE BOARD VOTED, AND THAT WAS ON THE APPROVAL
OF A NEW MEMBER AND | FELT THAT THE NOM NATI NG COWMM TTEE HAD
NOT' PROVI DED ME WTH A RESUME OR HAD AN OPPORTUNI TY, ANY TI ME
TO CONSI DER THAT I NDI VI DUAL, SO | COULDN T VOTE IN FAVOR OR
AGAI NST-- | MEAN, | VOTED AGAI NST BECAUSE | DI DN T HAVE TI ME
TO CONSI DER THAT I NDI VI DUAL. THE ONLY OTHER TI ME | VOTED

DI FFERENTLY THAN THE BOARD RELATED TO THE RECOMMENDATI ONS OF
THE FUTURE OF KI NG DREW AND | DI D PROVI DE, OBVI QUSLY, A
DETAI LED RECOMVENDATI ONS W TH REGARD TO THAT.

SUP. ANTONOVI CH: | T WOULD SEEM THAT YOU OQUGHT TO COVMUNI CATE
VHY YQU DEVI ATE FROM A RECOMVENDATI ON SO THAT WE HAVE THAT

| NFORVATI ON EXCLUDI NG THEY WANT TO MEET ON A MONDAY | NSTEAD OF
A TUESDAY OR A TUESDAY | NSTEAD OF A WEDNESDAY.

DR THOVAS GARTHWAI TE: RIGHT. | ABSOLUTELY AGREE AND |'LL BE
SURE THAT THAT HAPPENS.

SUP. ANTONOVI CH: VWHAT CONCERNS DO YOU HAVE ON THE STRUCTURE OF
TH' S ADVI SORY BOARD?
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DR, THOVAS GARTHWAI TE: | TH NK MY MAJOR CONCERN AT THE PRESENT
TIME | S RELATED TO HOW THE BOARD | S CONSTRUCTED | N TERVS OF

| TS MEMBERSH P AND WHETHER I T IS, IN THE END, WLL REPRESENT A
SET OF PEOPLE OF EXPERTI SE | N HEALTHCARE WHO W LL GUI DE THE
OPERATI ONS OF THE FACI LITY OR WHETHER | T REPRESENTS MORE OF A
STAKEHOLDER AND COVMUNI TY BOARD THAT WOULD BE, YOU KNOW

ARGUI NG I N FAVOR OF, YOU KNOW THE OVERALL CARE AND I TS

RELATI ONSHI P TO COVWUNI TY NEED, WHETHER YOU CAN HAVE BOTH OF
THOSE ON ONE BOARD AND HAVE | T BE FUNCTI ONAL. | THI NK THAT HAS
TO BE DEFI NED, AND I THI NK THAT-- | THI NK, I N THE BEG NNI NG
THE SENSE WAS THE GOAL WAS TO BE MORE OF AN OPERATI ONAL BOARD
FULL OF EXPERTISE. | THI NK |'VE SEEN THE ADDI TI ONAL MEMBERS
THAT HAVE BEEN ADDED ATTENDI NG MORE FOR COVMUNI TY | NPUT AND
THERE' S ACTUALLY BEEN DI SCUSSI ON ABOUT GETTI NG THE RI GHT
AMOUNT OF COMVUNI TY INPUT. | THI NK THAT IT'S A REAL CHALLENGE
IF YOU TRIED IT TO BE BOTH AND | THINK I T COULD BE A REAL
CHALLENGE, BUT | TH NK WE STI LL NEED THE OPERATI ONAL | NPUT AS
OPPOSED TO THE COVMUNI TY | NPUT. THAT' S NOT' TO SAY WE DON T
NEED A COVMUNI TY | NPUT BUT | DON T BELI EVE THAT THAT' S
NECESSARI LY WHAT THE ROLE OF THE HOSPI TAL ADVI SORY BQARD
SHOULD BE. SO | WOULD FAVOR THE EXPERTI SE I N A SEPARATE
PROCESS THAT' S VERY AGGRESSI VE TO GET COVMUNI TY | NPUT AS WELL.
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SUP. ANTONOVICH: IS IT COWON FOR A PRI VATE HOSPI TAL ADVI SORY
BOARD TO HAVE THE CH EF EXECUTI VE OFFI CER TO BE A MEMBER OF
THAT BODY? VOTI NG MEMBER?

DR, THOVAS GARTHWAI TE: | THI NK CERTAI NLY-- | T I'S CERTAI NLY- -
THNK IT IS, IN M EXPERI ENCE, UNCOWON THAT THE CHI EF
EXECUTI VE OFFI CER THAT REPORTS TO A BOARD HAVE VOTES ON THAT
BOARD. | N GENERAL, THE BOARDS OVERSEE THE FUNCTI QN, APPO NT
THE C. E. O, ASSESS THEI R PERFORVANCE AND, ON OCCASI ON, REMOVE
C.E.O S BUT, IN GENERAL, THE C E. O |S NOI' A VOIl NG MEMBER OF
THE BQARD.

SUP. ANTONOVI CH: YOU COULD BE AN EX- OFFI CI O BUT NOT A VOTI NG
VEMBER?

DR THOVAS GARTHWAI TE: | THI NK THAT' S THE USUAL EXPERI ENCE.

SUP. ANTONOVI CH: RIGHT, SO THI S | S AN EXCEPTI ON TO THE USUAL,
A DEVI ATI ON FROM THE USUAL EXPERI ENCE.

DR THOVAS GARTHWAI TE: YES.

SUP. ANTONOVI CH: | S THAT A MEANS OF FAI LURE?
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DR, THOVAS GARTHWAITE: | DIDN T-- I N THE DI SCUSSI ON OF THE
BYLAWS, | DIDN T STRONGLY OPPOSE THI S AT THE TI ME | N PART
BECAUSE | SAWTHE C E. O VOTE AS SOVETH NG MORE OF A VOTE OF
EXPERTI SE | N RELATI ON TO THE COVMENTS | JUST MADE ON THE

DI FFERENCE BETWEEN EXPERT BOARD VERSUS, YOU KNOW COMMUNI TY
BOARD. BUT I THINK, IF | WERE DRAWNG I T UP | DEALLY AND
DRAW NG ON THE EXPERI ENCE OF MANY OTHER BQARDS, THAT I
PROBABLY WOULD HAVE THE C. E. OO NOT HAVE A VOTI NG MEMBERSHI P.

SUP. ANTONOVI CH: W LL THE CURRENT STRUCTURE H NDER YOUR
ABI LI TY TO MAKE | NDEPENDENT DECI SIONS | F YOU RE NOT I N
AGREEMENT W TH THEI R RECOMVENDATI ONS?

DR, THOVAS GARTHWAI TE: WELL, | DON T THINK | T-- I T SHOULD. |
CAN CERTAI NLY-- | FEEL COVFORTABLE BRI NG NG | SSUES TO THE
HOSPI TAL ADVI SORY BOARD AND ALSO TO THI'S BOARD AND | THI NK

| T"S | MPORTANT TO CGET THEIR VI EW THERE ARE MULTI PLE MEMBERS
OF THAT BOARD WHO HAVE GREAT EXPERTI SE | N HEALTHCARE AND WWHOSE
CPINIONS |'M VERY | NTERESTED I N BUT, IN THE END, YOU RE PAYI NG
ME AND | ONE YOU My BEST JUDGVENT, EVEN I F THAT'S I N

DI SAGREEMENT W TH ALL THE MEMBERS AND EVEN THE EXPERTS ON THAT
BOARD.

SUP. ANTONOVI CH: AND WHAT | S THE BUDGET FOR TRAVEL AND OTHER
ADM NI STRATI VE COSTS, EXPENSES FOR THI S BOARD?
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2 DR THOVAS GARTHWAI TE: CURRENTLY SPENDI NG VERY LI TTLE. | TH NK
3 THERE' S REALLY ONLY ONE MEMBER THAT HAS ANY SI GNI FI CANT COST,

4 DR KAISER, AND HE MAY EVEN BE MOVI NG TO SOUTHERN CALI FORNI A,

5 SO I TH NK THAT WE HAVE A RELATI VELY LOW TRAVEL BUDGET AND

6 ADM NI STRATI VE COSTS ARE, | TH NK, BORNE OQUT OF THE KI NG

7 DREWS C E O'S BUDCET.

9 SUP. ANTONOVI CH: WHAT' S THE MECHANI SM THOUGH, FOR KEEPING I T
10 LOWP

11

12 DR THOVAS GARTHWAI TE: WELL, | TH NK THAT, FOR THEM TO

13 | NFLUENCE THE SPENDI NG OF ANY MONEY ON THEMSELVES, | T WOULD
14 REQUIRE THE C.E.O TO GET THAT KIND OF APPROVAL AND WE' RE

15 VERY-- WE'RE, | TH NK, WE' RE QUI TE WATCHFUL OF THAT. PLUS, IF
16 THEY VOTED TO DO THAT, | WOULD BE THERE TO KNOWIT, SO I'LL
17 KEEP MY EYE ON IT.

18

19  SUP. ANTONOVI CH: AND VWHO HAS OVERSI GHT, FI SCAL OVERSI GHT FOR
20 THE BODY?

21

22 DR THOVAS GARTHWAI TE: WELL, THE C. E. O OF KI NG DREW DCES DO
THE BULK OF THE MANAGEMENT OF HELPI NG TO SET THE AGENDA W TH
THE CHAI RPERSON AND CURRENTLY IS PROVI DI NG THE ADM NI STRATI VE
SUPPORT.
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SUP. ANTONOVI CH: BUT DO WE HAVE REGULAR, MONTHLY AUDI TS OR
ANNUAL AUDI TS OR SEM ANNUAL AUDI TS OR...7?

DR, THOVAS GARTHWAI TE: | DON T BELI EVE THERE | S ANY MECHANI SM5
SET UP TO AUDI T THAT PROCESS. | CAN LOOK | NTO THAT.

SUP. ANTONOVI CH: THE ADVI SORY BOARD DCESN T HAVE AUTHORI TY
OVER THE BUDGET OR THE KI NG DREW PERSONNEL AND ALL OF THEI R
RESPONSI BI LI TI ES AND ACCOUNTABI LI TY RESTS W TH THE DEPARTNMENT
TO - VWHO MAKES THE RECOMVENDATI ONS TO THE BOARD AND I T'S THE
BOARD- - BOARD OF SUPERVI SORS AND | SEE THI S AS BEI NG
COUNTERPRODUCTI VE AND HI NDERI NG THE ABI LI TY OF THE DEPARTMENT
TO MOVE FORWARD AND MAKE THE NECESSARY REFORMS AS REQUI RED BY
THE J.C A HO AND C MS. ACCREDI TATI ON | NVESTI GATI ONS. BUT- -
AND THAT'S WHY | ORI G NALLY HAD OPPOSED THI S WHEN THI S WAS
BEFORE US AND STILL HAVE A FEELI NG THAT THIS IS
COUNTERPRODUCTI VE AND THE RESOURCES WOULD BE BETTER SPENT I N
THEY' RE MEETING THE CRITERIA OF THE J.C. A H O AND THE C. M S.
FI NDI NGS.

DR, THOVAS GARTHWAI TE: THE ONLY THING | COULD OFFER TO YQU I N
TERMS OF THE PCSI Tl VE ASPECTS THAT | SEE, CLEARLY, THE

EXPERTI SE OF DR KAl SER RUNNI NG THE QUALI TY COW TTEE HAS BEEN
OF VALUE TO THE I NSTI TUTI ON. | THI NK THE PERSONAL ENGAGEMENT
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1  OF DR BURNS-BOLTON, WHO IS THE CH EF NURSE AT CEDARS AND
2 BEING I NVOLVED I N TRYI NG TO RALLY OTHER NURSI NG LEADERSHI P | N
3 THE COWUNI TY TO HELP US IN OUR RECRU TMENT CHALLENGES AT KI NG
4 DREWHAS BEEN A POSITIVE. | TH NK SOVE OF THE COVPARATI VE

5 STUDIES THAT MR LOIT HAS BEEN ABLE TO ACCOWPLI SH THROUGH HASK
6 TO G VE US SOVE, YOU KNOW SOMVE CONFI DENTI AL SALARY

7 | NFORVATI ON AND SO FORTH CAN BE HELPFUL W TH THE RECRUI TMENT.

8 SO THERE ARE SOVE THI NGS THAT | THI NK-- THAT ARE VERY TANG BLE
9 THAT HAVE BEEN HELPFUL COM NG OQUT OF THE BQARD.

10

11 SUP. ANTONOVI CH. THOSE ARE MY QUESTI ONS, MADAM CHAI R

12

13 SUP. MOLINA, CHAI R SUPERVI SOR KNABE.

14

15 SUP. KNABE: YEAH. |-- | GUESS, ONE, YOU ANSVWERED THE QUESTI ON
16 BUT I DO HAVE A CONCERN ABOQUT THE H. A. B. RECOMVENDI NG THAT THE
17 C E.O BE A VOTI NG MEMBER. THE ORI G NAL DI RECTI ON THAT |

18  SUPPORTED, OBVI QUSLY, WAS AN ADVI SORY BOARD MADE UP OF HEALTH
19 EXPERTS AND SOVEVWHAT A SENSE OF | NDEPENDENCE. | THI NK THE

20 M XTURE-- AND | KNOWIT S-- WHAT WE' VE TRIED TO DO I S SORT OF
21  MOLLI FY EVERYONE, THAT WE' RE MOVI NG AWAY FROM THAT

22 | NDEPENDENCE AND, YOU KNOW AND THAT, YOU KNOW THI NGS LI KE
THE BYLAWS ARE DI VERTI NG ATTENTION FROM J. C. A .H. O AND C. M S.
REVI EW6 AND FOCUSI NG ON MORE COVMUNI TY KI NDS OF | SSUES THAT
ARE | MPORTANT BUT WE CERTAI NLY SHOULD BE ABLE TO COVE UP WTH
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1 A VWAY TO BE ABLE TO ADDRESS THOSE | NDEPENDENTLY OF THE

2 ADVI SORY BOARD. AS AN EXAMPLE, I TEM"S" ON THE DUTY STATEMENT
3 I NVOLVES THE DEVELOPMENT AND | MPLEMENTATI ON OF AN | NFORMATI ON

SN

TECHNOLOGY PLAN YET, YOU KNOW THE C.1.O OR NO ONE ELSE IS,

o

YOU KNOW | NDEPENDENTLY | NVOLVED | N THAT PROCESS. AND W\E

6 CONTI NUE TO MOVE FORWARD BUT WE ARE DI VERTI NG A LOT COF

7 ATTENTI ON BECAUSE WE DEAL W TH BYLAW KI NDS OF | SSUES | NSTEAD

8 OF THE | NDEPENDENT OPERATI ON. HOW W LL-- HOW ARE WE GO NG TO

9 RECREATE THE | NDEPENDENCE AND YET ADDRESS THE COVMUNI TY

10 CONCERNS? | MEAN, |-- IS IT, YOU KNON A SEPARATE GROUP OR

11 WHATEVER I T MAY BE.

12

13 DR THOVAS GARTHWAI TE: AGAI N, SPEAKI NG ONLY FOR MYSELF HERE,

14 "M NOT I N ANY WAY TRYI NG TO REPRESENT THE ENTI RE-- THE

15  HOSPI TAL ADVI SORY BOARD BUT FROM M. ..

16

17 SUP. KNABE: VELL, THAT'S ANOTHER QUESTI ON. SOMEBODY FROW - YQU
18 KNOW MAYBE SOMEBODY SHOULD HAVE BEEN HERE FROM THE HOSPI TAL
19  ADVI SCRY BOARD I N ADDI TI ON TO YOURSELF AS WELL, TOO SO ..

20

21 DR THOVAS GARTHWAI TE: RI GHT. WE-- WE ATTEMPTED TO MAKE THAT
22 HAPPEN. |'D PERSONALLY THI NK THAT THERE REALLY ARE TWO

FUNCTI ONS AND | T WLL BE CHALLENG NG TO GET A PANEL OF EXPERTS
I N HEALTHCARE TO EVER FEEL THAT THEY CAN HELP THE OPERATI ONAL
SIDE OF THE HOSPI TAL | F, I N FACT, A LARGE PORTI ON OF THE BOARD
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1 1S REALLY MORE OF COVMUNI TY REPRESENTATI VES. | ABSCLUTELY
2 BELI EVE THAT BOTH OF THOSE MUST OCCUR AND | THI NK THERE SHOULD
3 BE A MECHANI SM | PERSONALLY THI NK THERE PROBABLY OUGHT TO BE
4 TWO BCODI ES BUT THAT'S MY OAN PERSONAL OPI NION. |'M SURE OTHERS
5 WOULD DI SAGREE.

7 SUP. KNABE: OKAY.

9 SUP. MOLINA, CHAIR MS. BURKE.

10

11 SUP. BURKE: | N TIALLY, THE ADVI SORY BOARD WAS GO NG TO BE AN
12 | NTERMEDI ARY BETWEEN NAVI GANT AND DEPARTMENT AND | WONDER HOW
13 - HAS THAT REALLY HAPPENED AT ALL?

14

15 DR THOVAS GARTHWAI TE: WELL, | TH NK PRI MARI LY AN | NTERVEDI ARY
16 BETWEEN | THI NK NAVI GANT AND THE BOARD AND TO, YOU KNOW TO

17 | NFORM THE DEPARTMENT AND TO, YOU KNOW TO PROVI DE ADDI TI ONAL
18 ADVICE. ..

19

20 SUP. BURKE: AND EVALUATE NAVI GANT, REALLY, | TH NK WAS PART CF
21 THE RESPONSI BI LI TY.

22

DR THOVAS GARTHWAI TE: |'M SORRY? TO. ..

SUP. BURKE: EVALUATE.
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DR, THOVAS GARTHWAI TE: EVALUATE. YES, YES, | TH NK THAT IS THE
CASE. | TH NK, YOU KNOW LI KE ANY NEW BCDY THAT COMVES | NTO

BEI NG THAT IS CREATED QUT OF WHERE NO BODY EXI STED, THERE, YQU
KNOW THERE | S SOME WORK TO BE DONE TO UNDERSTAND THE ROLE AND
THERE IS SOVE LEARNI NG CURVE AS TO GET BETTER AT THAT. | DO
THI NK THAT THE HOSPI TAL ADVI SORY BOARD HAS PROGRESSED. W\E
SPENT A SI GNI FI CANT AMOUNT OF TI ME TALKI NG ABOUT JO NT

COMM SSION AND C. M S. AT THE LAST ADVI SORY BOARD MEETI NG AND
HAD A CLCSED SESSI ON WVHERE WE RECEI VED THE QUALI TY-- THE
REPORT FROM THE QUALI TY COWM TTEE AND | THI NK THAT ALL THOSE
VERE VERY SUBSTANTI VE, GOOD DI SCUSSI ONS THAT WERE-- THAT, |

THI NK, WERE VERY HELPFUL. THAT | S WHERE WE SHOULD BE SPENDI NG
ALL THE TI ME. THE MEMBERS OF THE HOSPI TAL ADVI SORY BOARD SERVE
ON TH S C. E. O ADVI SOCRY CGROUP THAT MEETS W TH HANK WELLS EVERY
VEEDNESDAY. THAT | NCLUDES EVERYTHI NG FROM REVI EW NG THE REPORTS
ON PROGRESS TO ACTUALLY WALKI NG AROQUND THE HOSPI TAL ON SAFETY
ROUNDS AND TALKI NG TO FRONTLI NE STAFF TO GET A SENSE OF HOW
THE HCSPI TAL | S PROGRESSI NG SO WE' RE TAKI NG HEALTH

PROFESSI ONALS FROM OTHER | NSTI TUTI ONS AND THEY' RE MAKI NG
ROUNDS AT KI NG DREW TALKI NG TO STAFF AND LOOKI NG AT THI NGS
THAT ARE WORKI NG, NOT WORKI NG, FI NDI NG QUT FI RSTHAND. | THI NK
THOSE ARE VERY VALUABLE PI ECES OF | NFORVATI ON AND HAVE BEEN
VERY HELPFUL | N PRI ORI Tl ZI NG ACTI ONS THAT FOLLOW DURI NG THE
NEXT VWEEK OR TWO
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SUP. BURKE: | HAVE SOVE CONCERNS THAT ARE SI M LAR TO THE

| SSUES YOU VE RAI SED. | UNDERSTAND THAT, AT MANY OF THE
MEETI NGS, THE EXPERTS ARE VERY LEERY OF MAKI NG COVMENT,

THEY' RE VERY QUI ET. ARE THE EXPERTS HAVI NG | NPUT AT THE
COMWM TTEE LEVEL OR QUTSI DE OF THE HCSPI TAL ADVI SORY MEETI NG?
HOW DO THEY CET THEI R | NPUT?

DR THOVAS GARTHWAI TE: | THI NK-- | FEEL THAT WE GET-- WE GET
SOME | NPUT, CERTAINLY, DURI NG THE H. A. B. MEETI NGS THEMSELVES.
THE C. E. O MEETI NGS ON VWEDNESDAY HAVE ALSO BEEN VERY HELPFUL
AND AT LEAST TWO OR THREE MEMBERS OF THE H. A. B. HAVE BEEN
SHOW NG UP AT THOSE ON A REGULAR ONGO NG BASI S. |' VE ATTENDED
VI RTUALLY ALL OF THOSE. THE SUBCOW TTEES ALSO HAVE AN
OPPORTUNI TY, THE QUALITY COWMM TTEE AND THE PLANNI NG AND

FI NANCE COMW TTEE BOTH HAVE THAT OPPORTUNI TY AS WELL.

SUP. BURKE: |S THAT WHERE THE EXPERTS ARE MORE OPEN | N TERMS
OF EXPRESSI NG THEI R VI EWS?

DR THOVAS GARTHWAI TE: |'VE NOT BEEN TO ElI THER OF THE-- |

HAVEN T BEEN ABLE TO MAKE THE QUALI TY MEETI NGS OR THE PLANNI NG

MEETINGS, SO 1 CAN T TELL YOU FOR FI RSTHAND.

SUP. BURKE: ALL RIGHT. ONE OF THE | SSUES THAT. ..
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2 DR THOVAS GARTHWAI TE: | WOULD JUST SAY THAT, YOU KNOW

3 PROBABLY NO- - VERY FEW BETTER AUTHORI TI ES ANYWHERE | N THE

4  WORLD THAN, MAYBE, DR KAI SER ON QUALI TY AS THE HEAD OF THE

5 NATI ONAL QUALI TY FORUM AND FORMER REGULATOR HERE IN CALI FORNI A
6 AND HAS A VERY STRONG BACKGROUND AND HE CHAI RS THE QUALITY

7 COW TTEE, SO, YES, HE'S GET-- WE' RE CGETTING H S | NPUT FOR

8 SURE. | CAN SAY THAT W THOUT DOUBT.

10 SUP. BURKE: SO WE' RE GETTING HI'S INPUT, EVEN IF IT DOESN T

11 APPEAR AT THE REGULAR MEETI NG THAT THEY' RE G VI NG THEI R | NPUT,
12 THAT THERE IS A MECHANI SM FOR THEM TO CGET THEI R | NPUT. NOW |
13 HAVE M XED FEELI NGS ABOUT YOUR SUGGESTI ON THAT THERE NOT BE

14 COVMUNITY MEMBERS. FOR ONE THI NG | CAN UNDERSTAND THAT, IF

15  YOU RE TRYI NG TO MOVE AND ADDRESS TECHNI CAL | SSUES AND

16  OPERATI ONAL | SSUES, YOU NEED PEOPLE WHO HAVE THAT EXPERI ENCE.
17 HOWEVER, | THOUGHT THERE WAS TO BE SOVE PART OF THE

18 RESPONSI Bl LI TY WHI CH WAS | DENTI FYI NG COVWUNI TY NEED. NOW

19 EVERYONE THERE, WHO - BECAUSE YOU RE A COVMUNI TY PERSON

20 DCESN T MEAN YOU RE GO NG TO BE ABLE TO DO THAT BUT, | F THE
21 COVMUNI TY MEMBERS WERE | DENTI FI ED FROM FOR | NSTANCE, OTHER
22 PROVI DERS AND YOQU HAVE SOVE PROVI DERS SUCH AS, IS IT ST. JOHN,
THAT PROVI DES AND DI RECTS PEOPLE | NTO THE HOSPI TAL, YOU HAVE
OTHER KINDS OF FACILITIES I N THE COWUNI TY THAT WOULD HAVE A
REAL GOOD | DEA OF WHETHER OR NOT' THE PEOPLE THEY SEND AND THE
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1 PEOPLE WHO UTI LI ZE THE HOSPI TAL ARE GETTI NG THE KI ND OF
2 SERVI CES THAT THEY NEED SO THAT, |F THE PROPER COMMUNI TY

3 PECPLE ARE APPO NTED OR | DENTI FI ED, |I'T SEEMS TO ME THAT YQU

4 WOULD GET THE SAME THI NG YOU WOULD BE ABLE TO DETERM NE VWHAT
5 THE COVWUN TY NEEDS ARE. BUT HOW DO YOU-- |F YOU DON T HAVE

6 COWUNI TY PARTI Cl PATI ON, WHAT IS THE MECHANI SM TO GET AND

7 I DENTIFY COMVUNI TY NEEDS? | S THERE A SURVEY THAT YOU RE DA NG
8 OR HOW DO YOQU DO THAT?

10 DR THOVAS GARTHWAI TE: YEAH, | WANT TO BE VERY CLEAR THAT |

11 THINK I'T"S ABSCLUTELY CRI TI CAL TO GET COVMUNI TY | NPUT. AND I

12 TH NK THERE ARE A COUPLE WAYS YOU CAN DO THAT. ONE IS I F YOQU
13 CAN FI ND EXPERTS I N THE AREAS THAT ARE NEEDED, HOSPI TAL

14  MANAGEMENT, YOU KNOW HEALTHCARE EXPERTS WHO ARE OPERATI ONALLY
15  COVPETENT AND HAVE EXPERTI SE FROM THE COWMUNI TY, BY ALL MEANS,
16 | SEE NOTH NG WRONG AND, I N FACT, WOULD AIM TO BRI NG THEM ON
17 TO THE BOARD. | TH NK THE CHALLENGE, THOUGH, 1S THAT, WHEN

18  ONE-- WHAT HAS TYPI CALLY HAPPENED | S THAT, RATHER THAN MEMBERS
19 OF THE COWUN TY W TH EXPERTI SE, YOU GET MEMBERS OF THE

20 COVMUNITY WHO ARE REALLY | N ADVOCACY POSI TI ONS WHO LOOK- - WHO
21 LOOK FOR MAYBE WHAT-- WHATEVER THEIR BASE |'S TO ADVOCATE FOR
22 THAT. AND THAT MAY BE WELL AND GOOD AND | PROBABLY AGREE W TH
MANY OF THEM BUT, WHEN | T COMES TO MAKI NG THE HARD DECI SI ONS
THAT YOU NEED TO MAKE TO RUN THE HOSPI TAL EFFECTI VELY,

EFFI Cl ENTLY, PASS JO NT COW SSI ON, ALL THOSE OTHER PI ECES,
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1 SOMETI MES THOSE ARE I N CONFLI CT AND | THI NK THAT LEADS TO THE
2 CHALLENGES THAT | TH NK TRUTHFULLY WAS THE PROBLEM W TH DREW
3 UNIVERSITY'S BOARD OF TRUSTEES FOR MANY, MANY YEARS AND I

4 THINK THAT I T'S A DANGER THAT THE H A . B. COULD EVOLVE MORE TO
5 THAT MODEL THAN THE MODEL OF EXPERTS. TO ME, THERE ARE TWO

6 THINGS. ONE, YOU HAVE TO GET COMMUNI TY | NPUT AND ALI GN THE

7 I NSTI TUTI ON TO PROVI DE NEEDED SERVI CES TO THE COVMUNI TY

8 ABSOLUTE THE M SSI ON OF THE HOSPI TAL. THE SECOND | S YOU HAVE

9 TORUNIT SO WELL THAT IT'S TRULY A G FT, THAT THE QUALI TY AND
10 THE EFFI CI ENCY OF THOSE SERVICES IS A G FT OF THAT COVMUNI TY,
11 MEETS THE NEED, |S DONE WELL. AND I THI NK THAT, YOU KNOW WHAT
12 |'"VE SEEN IS, IF YOU TRY TOM X ALL THAT TOGETHER, | T DOESN T
13 ALWAYS WORK AND SOVETI MES WORKS POCRLY.

14

15 SUP. BURKE: MADAM CHAI R?

16

17 SUP. MOLINA, CHAIR YES.

18

19 SUP. BURKE: | DO THI NK THAT WE NEED SOME OPPORTUNI TY TO REVI EW
20 THE FUNCTI ON AND RESPONSI BI LI TIES OF THE H A.B. | DON T KNOW
21  WHAT-- THE BYLAWS, AT THI S PO NT, NEED TO MOVE FORWARD BECAUSE
22 THEY NEED TO OPERATE BUT | DON T KNOW EXACTLY HOW WE SHOULD DO
THAT IN VI EW OF THE FACT THAT I'T WAS TI ED TO NAVI GANT AND THE
CONTRACT W TH NAVI GANT PERHAPS AT THE TI ME THAT WE SEE WHAT | S
THE SUCCESSOR TO NAVI GANT OR HOW VWE MOVE FORWARD AT THE END OF
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1 THE NAVI GANT CONTRACT, | T WOULD BE APPROPRI ATE FOR US TO ALSO
2 REVI EW THE ADVI SORY AND DETERM NE WHETHER OR NOT IT FITS I N

3 WTH THAT NEW STRUCTURE. SO, | DON' T KNOW NMAYBE |'LL BRING I N
4 A NEW MOTI ON LATER RATHER THAN GETTING I T ALL CONFUSED W TH

5 TH'S BUT | DO THI NK THAT THAT' S SOVETH NG THAT HAS TO HAPPEN.

7 DR THOVAS GARTHWAI TE: CAN | JUST ADD MAYBE TWO PO NTS. ONE IS
8 THAT I TH NK THE HOSPI TAL ADVI SORY BOARD WOULD WELCOVE A CLEAR
9 DEFINTION OF WHAT' S EXPECTED AND HOW THEY FIT IN AND | THI NK
10 THERE' S THAT CONCERN AS EXPRESSED, AT LEAST TO SOVE DEGREE, ON
11 THE BQOARD. AND, SECONDLY, THAT SUPERVI SOR MOLI NA HAD SENT ME A
12 LETTER AND ASKED FOR SOME CLARI FI CATI ON THAT WE ARE WORKI NG ON
13 A RESPONSE, I T'S DUE OCTOBER 3RD, AND WE ARE TRYI NG TO

14 | NCORPORATE SOME OF THAT I N THERE.

15

16 SUP. KNABE: ALSO, BACK I N FEBRUARY, TH S BOARD WAS SUPPOSED TO
17 RECEI VE A REPORT FROM NAVI GANT AS | T RELATED TO ADDRESSI NG HOW
18  THE ADVI SORY BOARD WOULD BE ACCOUNTABLE.

19

20 SUP. MOLINA, CHAIR |IT DID. THE FEBRUARY REPORT. ..

21

22 SUP. KNABE: HAS NAVI GANT EVER RESPONDED TO THAT?

23
24 SUP. MOLINA, CHAIR I N FEBRUARY, THEY DI D REPORT.

25
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SUP. KNABE: HUH?

SUP. MOLI NA, CHAIR ARE YOU TALKI NG ABOQUT THE FEBRUARY REPORT?

SUP. KNABE: THE ONE THAT WE ASKED FOR THE REPORT BACK | N
FEBRUARY, VWHETHER WE EVER GOT A RESPONSE TO THAT.

SUP. MOLINA, CHAIR | TH NK WE D D

SUP. KNABE: | DON T THI NK WE DI D.

DR, THOVAS GARTHWAI TE: |'D HAVE TO REVIEWI T.

SUP. BURKE: WE CAN SEE YOUR LETTER AND WHAT YOU VE REQUESTED

ON OCTOBER 3RD, THEN WE CAN SEE WHETHER OR NOT ALL OF THOSE

| SSUES | ' M TRYI NG. . .

SUP. MOLINA, CHAIR WHAT LETTER? YOU MEAN THE ONE | SENT TO
DR GARTHWAI TE?

SUP. BURKE: YES.

SUP. MOLINA, CHAIR OH, YOU RE CERTAINLY WELCOME TO I T,
ABSCLUTELY.
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1 SUP. BURKE: BUT DCES THAT COVER THE | SSUE I N TERMS OF

2 REVIEWNG THE ADVI SORY AS | T GOES FORWARD I N TERMS OF I TS
3 RESPONSI BI LI TI ES?

5 SUP. MOLINA, CHAIR | DON T KNOW THAT I T DOES. LET ME PULL IT
6 OUT AGAIN. LET ME CHECK.

8 SUP. BURKE: WELL...

10 DR THOVAS GARTHWAI TE: | THI NK. ..

11

12 SUP. MOLINA, CHAI R SUPERVI SOR YARCSLAVSKY?

13

14 DR THOVAS GARTHWAI TE: | BELIEVE SO | BELIEVE SO AND | THI NK
15 ALL BOARD MEMBERS WERE COPI ED ON THE LETTER, IF I'M NOT

16 M STAKEN.

17

18 SUP. MOLINA, CHAIR | THOUGHT SO. SUPERVI SOR YAROSLAVSKY?
19

20 SUP. YARCSLAVSKY: WERE YOU CONSULTED ON THE BYLAWS BY THE
21 H A B.? THE BYLAWS THAT THEY SUBM TTED TO US A COUPLE WEEKS
22 AGO?

DR, THOVAS GARTHWAI TE: RI GHT, YEAH, | WAS PRESENT AT THE
MEETING | GOT THEM I N ADVANCE LI KE THE REST OF THE MEMBERS.
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SUP. YAROCSLAVSKY: THAT'S RIGHT. YOU RE ON THE H A B. WHO
DRAFTED THE RECOMMENDATI ONS THAT WERE MADE TO US?

DR, THOVAS GARTHWAI TE: |'M NOT SURE. | KNOW THEY' RE DONE, |
THINK, WTH-- DO YOU KNOW? | TH NK ANI TA LEE FROM OUR COUNTY
COUNSEL HAS WORKED W TH THE H. A. B. TO DRAFT THE BYLAWS AND. ..

SUP. YAROSLAVSKY: AND WHO AT THE H A.B. WOULD SHE HAVE BEEN
WWORKI NG W TH? SHE BEEN WORKI NG WTH THE CHAIR OR W TH THE
COMW TTEE OF THE H. A.B. ?

DR, THOVAS GARTHWAI TE: SHE'S HERE. SO PRI MARI LY, HECTOR FLORES
AND HANK WELLS.

SUP. YAROSLAVSKY: |'D LIKE TO GET MORE OF YOUR COVMENTS ON
TH'S. |' VE HEARD WHAT YOU VE SAI D HERE TODAY. | HAVE SIM LAR
CONCERNS. | HAVE SOME CONCERNS ABOUT SPECI FI C PROVI SIONS I N
HERE VWH CH | WOULD NOT SUPPORT. | DON' T THI NK I T''S NECESSARY
THAT WVE MOVE FORWARD TODAY. | THI NK THAT THE H. A . B. HAS BEEN
OPERATI NG UNDER WHATEVER AUTHORI TY THEY HAVE FOR SOME Tl ME AND
| THI NK THAT NOWIS THE TIME, |IN THE CONTEXT OF THE BYLAWS, 1S
THE TIME TO CLARI FY A LOT OF THI NGS BECAUSE, |IF YOU DON T
CLARI FY THEM I N THE BYLAWS, THEN ANYTH NG THAT | S CLARI FI ED
SUBSEQUENTLY W LL BE POTENTI ALLY I N CONFLI CT W TH THE BYLAWS.
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1 AND I'VE SEEN THE WAY THIS IS EVOLVING | DON T LI KE THE WAY
2 | T"S EVOLVING, AND I T'S NOTI' SPEAKI NG FOR ME, AND | THI NK THERE
3 ARE OTHERS WHO FEEL THI S WAY ON THE BOARD. THI S IS NOT

4 EVOLVING I N THE WAY THAT WE HAD ENVI SI ONED, WH CH WAS

5 ENVISIONED FOR THE H. A. B. FOR KI NG DREW HOSPI TAL. THI' S WAS

6 NEVER | NTENDED TO BE A HEALTH AUTHORI TY. | T WAS | NTENDED TO BE
7 A SET OF EYES AND EARS OF EXPERTS WHO WOULD ADVI SE US AND

8 YQU. ..

10  SUP. ANTONOVI CH: PROFESSI ONALS.

11

12 SUP. YARCSLAVSKY: ...ON-- AS YOU VENT ABQUT TRYI NG TO REPAI R
13 THE SI TUATI ON AT THE HOSPI TAL. THE GOVERNANCE | SSUES ARE MUCH
14 MORE COVPLEX, MJCH BROADER AND HOPEFULLY WOULD BE SYSTEM W DE.
15 THAT'S NOTI' THE WAY THIS IS TURNI NG QUT TO BE AND, AS | SAID

16 ONCE BEFORE, THIS I S-- |I'M FI NDI NG MYSELF SPENDI NG FAR TOO

17 MJCH TIME, | DON T KNOW HOW YOU ARE DO NG BUT | FI ND MYSELF
18 SPENDI NG FAR MORE TI ME THAN | WOULD LIKE ON THI' S KI ND OF STUFF
19 THAN ON THE SOLUTION. "M NOT IN THE LOOP ON THE SOLUTI ON, YQU
20 ARE AND | CAN ONLY I MAG NE THAT | T' S FRUSTRATI NG ANYVAY, |

21 WOULD LIKE TO-- COULD YOU, IN A-- BY NEXT TUESDAY, PROVIDE US
22 WTH- | DON T WANT TO MAKE THI S A BI G PRQJECT BUT YOUR

SUCCI NCT COMVENTS IN ONE OR TWDO PAGES MAXI MUM ON THE THI NGS
THAT YOU WOULD WANT TO SEE MODI FI ED OR THI NGS THAT TROUBLE YOU
AND PROPOSE ALTERNATI VES TO THEM FOR QUR CONSI DERATI ON? COULD
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1 YOQU DO THAT BY THE END OF THE WEEK OR BY 9: 00 MONDAY MORNI NG
2 SO THAT WE HAVE 24 HOURS, YOQU KNOW WE CAN TAKE A LOOK AT
3 THEWP?

5 DR THOVAS GARTHWAI TE: SURE.

7 SUP. YARCSLAVSKY: | HAVE My OAN, YOU KNOW SHORT LIST BUT I'M
8 NOT IN YOUR SHOES AND |' D LI KE TO KNOW VWHERE YOU ARE ON THAT.
9 SO I WOULD MOVE THAT WE PUT THI S OVER ONE WEEK, THAT DR

10 GARTHWAI TE WLL PRESENT US OR Cl RCULATE A NO MORE THAN TWO

11 PAGE COMVENT MEMORANDUM | T DCESN T HAVE TO BE TWO PACES, BY
12 MONDAY MORNI NG AND THEN WE CAN MOVE ACCORDI NGLY. THAT'S MY

13 MOTI ON.

14

15 SUP. MOLINA, CHAIR VERY GOCD. ALL RI GHT. SUPERVI SOR-- | MEAN,
16 DR GARTHWAI TE, LET ME UNDERSTAND, BECAUSE |'M SORT OF VERY
17 UNCLEAR AS TO VWHERE YOU RE GO NG OR WHAT IS GO NG ON HERE.

18  PRESENTLY, YOU DON T SUPPORT THI S BYLAW CHANGE, |S THAT WHAT
19 YOU RE SAYI NG?

20

21 DR THOVAS GARTHWAI TE: NO | THI NK THAT-- YOU KNOW | DI D NOT-
22 - | BASICALLY VOTED FOR THE BYLAWS OVERALL. THE QUESTI ON WAS
ASKED SPECI FI CALLY WTH THE C. E. O PROVI SION AND | SAI D THAT
THAT WAS NOT, | N GENERAL, THE WAY I T WAS DONE. | THI NK THE
REASON THAT | DIDN T MAKE A CASE OF THAT AT THE H A B. WAS
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1 THAT I FELT THAT WAS ANOTHER EXPERT | N VWHAT WAS BECOM NG
2 | NCREASI NGLY MORE OF A STAKEHOLDER COWM TTEE AND M GHT
3 FUNCTI ON BETTER WTH THAT VOTE I N THE EXPERT CAMP. BUT. ..

5 SUP. MOLINA, CHAIR BUT TH S BYLAW CHANGE TALKS FOR MORE

6 COVMUNI TY REPRESENTATI ON AND YOU JUST SAI D THAT YOU DON T

7 SUPPCORT THAT. SO WHY WOULD YOU SUPPCRT THI S BYLAW CHANGE | F
8 YOU DON' T SUPPORT THAT NOTI ON?

10 DR THOVAS GARTHWAI TE: MY FEELI NG WAS THAT | NEEDED-- | NEED
11 TO EACH-- LOOK AT EACH-- |I'M NOT AGAI NST COVWUNI TY MEMBERS AS
12 LONG AS THEY HAVE EXPERTI SE AND THAT | WOULD REVI EW EACH

13 COVWMUNI TY-- THE REASON | VOTED "NO' ON THE PERSON THAT WAS PUT
14 FORWARD, BECAUSE | DI D NOT HAVE A CHANCE TO VERI FY THAT THEI R
15  CREDENTI ALS HAD-- THAT THEY HAD HEALTHCARE EXPERTI SE THAT

16 WOULD BE | MPORTANT TO THE FUTURE OF THE HOSPI TAL.

17

18 SUP. MOLINA, CHAIR | KNOW BUT I'M ASKI NG YOU A VERY

19 DI FFERENT QUESTI ON. WHAT WE HAVE BEFORE US | S THE BYLAW

20 CHANGES.

21

22 DR THOVAS GARTHWAI TE: UNDERSTOOD.
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SUP. MOLINA, CHAIR ALL RIGHT. THE BYLAW CHANGES TALK ABOUT
EXPANSI ON AND ADDI NG MORE COMMUNI TY REPRESENTATI VES. ARE YQU
OPPOSED TO THAT BYLAW CHANGE?

DR, THOVAS GARTHWAITE: |'M- HEH BUT MY ANSWER IS STILL I'M
NOT OPPOSED TO I T BUT THE COMMUNI TY REPRESENT-- BECAUSE |
THNK TS | MPORTANT THAT THE-- SOMVE OF THE EXPERTS ARE FROM
THE COVMUNI TY THAT LI VE AND WORK | N THE AREA SERVED BY KI NG
DREW MEDI CAL CENTER BUT THEY NEED TO BE EXPERTS.

SUP. MOLINA, CHAIR AS | S-- BUT, AS IS, DO YOQU SUPPORT IT? |

MEAN, I T'S PRESENTED TO US. NOT A HARD QUESTI ON, DR

GARTHWAI TE.

DR, THOVAS GARTHWAI TE: WELL, HEH. ..

SUP. MOLINA, CHAIR DO YOU WANT | T BETTER DEFINED? IS | T NOT
COVPLETE? I T'S NOT THOROUGH?

DR, THOVAS GARTHWAI TE: | MEAN, |T WOULD BE-- YEAH | TH NK
THAT | SUPPORT THE COVMUNI TY MEMBERS, BUT | DO BELI EVE THEY

NEED TO BE EXPERTS. SO | F MODI FYI NG THE BYLAWS TO SAY THAT THE

HOSPI TAL ADVI SORY BOARD SHOULD SEEK EXPERTS | N HEALTHCARE,
SOME OF WHOM COME FROM THE COVMUNI TY SERVI CE BY KI NG DREW
MEDI CAL CENTER, | THI NK THAT WOULD BE A BETTER WORDI NG
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SUP. MOLINA, CHAIR DR GARTHWAITE, |'M GETTI NG SO MANY M XED
MESSAGES. |'M TRYI NG TO UNDERSTAND I T, ALL RI GHT? FI RST OF
ALL, WE WERE PRESENTED W TH THI S ADVI SORY AS THAT THI S WAS

G NG TO BE THE MECHANI SM BY WH CH THERE WOULD BE SQOME
HOPEFULLY NOT ONLY NAVI GANT, BUT THE MANAGEMENT TEAM WHI CH WAS
NOT TO BE JUST EXCLUSI VELY NAVI GANT, | T WAS SUPPOSED TO BE A
MANAGEMENT TEAM AT KI NG, WAS GO NG TO HAVE AN OPPORTUNI TY TO
RECEI VE RECOMVENDATI ONS AND | DEAS AND SUPPORT AND MAYBE

I NSI GHT AS TO HOW TO CREATE A Tl GHTER MANAGEMENT SYSTEM AT

M L. K THE I DEA WAS THAT TH S GROUP WOULD GET BRI EFI NGS FROM
TIME TO TIME, | TAKE I'T, AND GET | NFORVATI ON AND SORT OUT

| SSUES, | SSUES AS WAS RAI SED EARLI ER ON THE ANESTHESI OLOGY
CONTRACT. | MEAN, HERE WE HAVE A PROBLEM WE CAN T SEEM TO
ATTRACT THE KIND-- I T"S NOT ANESTHESI OLOGY, | T'S RAD OLOGY. |
APOLOG ZE. ATTRACT RADI OLOGE STS AND SO ON THAT MAYBE THEY
WOULD PROVI DE | NPUT. BUT |I'M GETTI NG THE | MPRESSI ON, CERTAI NLY
THE | MPRESSI ON FROM MY COLLEAGUES HERE ON THE BOARD, THERE
DCESN T SEEM TO BE SUPPORT OF THI S ADVI SORY UNLESS THEY ARE
ONLY GO NG TO HEED YOUR ADVI CE, ONE, AND SECOND OF ALL-- WELL,
THAT'S THE | MPRESSION | ' M GETTING | MEAN, NOW | UNDERSTAND
THAT THERE' S ALWAYS-- |'VE BEEN A M NORI TY VOTER ON HERE FROM
TIME TO TIME AND |' D LOVE TO EXPLAIN TO PECPLE HOW AND V\HY,
YOU KNOW WAS THE REASON | LOST AND SO ON, MOST PEOPLE ON THI S
BOARD AREN T | NTERESTI NG | N HEARI NG ABOUT I T. BUT THE PO NT IS
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1 THAT, IN TH S I NSTANCE, |'M TRYI NG TO UNDERSTAND. NOW THESE
2 FOLKS, AS | UNDERSTAND OR, | MEAN, MAYBE W TH THE EXCEPTI ON OF
3 KATHY OCHOA, FOR THE MOST PART, ARE EXPERTS | N THEI R AREAS AND
4 THEY ARE TAKI NG AN AWFUL LOT OF TI ME TO DEDI CATE TO TH S AND

5 HOPEFULLY CREATE A MECHANI SM THAT IS GO NG TO CREATE THAT KI ND
6 OF RELIABILITY SO THAT WE CAN FORM A BETTER MANAGEMENT TEAM AT
7 MARTIN LUTHER KING BUT | DON' T SEEM TO GET A SENSE FROM YQU

8 THAT THAT IS WVHERE THHS IS GONG |IT IS ONE THING FOR TH S

9 BOARD TO DI SAGREE W TH RECOMMENDATI ONS THAT | T' S PRESENTED,

10 THAT HAPPENS PRETTY REGULARLY W TH DEPARTMENT HEADS MAKI NG

11 RECOVMENDATI ONS TO US, BUT |'M CONCERNED ABOUT WHETHER, I N

12 FACT, YOU RESPECT THE RECOMMENDATI ONS OR THI NK THAT THE

13 RECOVMENDATI ONS OR THE WORK THAT THEY' RE GO NG TO BE DA NG | S
14 GO NG TO HAVE THE KIND OF I NTEGRITY AND RESPECT THAT YOU RE

15 GO NG TO BE ABLE TO BRI NG TO US AND SPEAK CLEARLY AND

16 EFFECTI VELY ABOUT AND NOT PLAY AROUND THE EDGES OF, "YEAH, |

17 WOULD SUPPORT IT IF IT HAD A LITTLE BIT MORE." | WANT TO

18 UNDERSTAND THAT BECAUSE, OTHERW SE, WE' RE WASTI NG THEI R TI ME,
19 WE REALLY ARE AND WHY GO THROUGH THAT-- THAT KI ND OF MECHANI SM
20 |IF THERE ISN T THE KI ND OF STRAI GHTFORWARD, EFFECTI VE HONESTY
21  TO SAY WE' VE GOT' TO WRESTLE W TH THESE | SSUES. AND, EVEN AT

22 THE END OF THE DAY, | MEAN, IT'S NICE WHEN, YOU KNOW YQU CAN
GET I N A PROCESS THAT, YOU KNOW YEAH, | MAY BE ONE MEMBER OF
TH'S ADVI SORY BUT, YOU KNOW | CAN-- |'LL GO TO THE BOARD AND
VE' LL CHANGE THESE RECOMVENDATI ONS. |'M HOPI NG YOU RE GO NG TO
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1 WORK MORE | N CONCERT WTH THI' S BOARD AND THAT' S WHAT |'M
2 TRYI'NG TO GET A BETTER UNDERSTANDI NG OF. COULD YOU SHARE W TH
3 ME HOW YOU RE WORKI NG W TH THEM?

5 DR THOVAS GARTHWAI TE: WELL, | WOULD LI KE TO THI NK THAT WE ARE
6 WORKING IN CONCERT. | MEAN, | DO ATTEND ALL THEI R MEETI NGS, |

7 ATTEND THEI R CONFERENCE CALLS. | ATTEND THE WEDNESDAY

8  MEETI NGS.

10 SUP. MOLINA, CHAIR DI D THEY DI SAGREE WTH YOU ON TH S BYLAW
11 CHANGE? | S THAT WHAT HAPPENED?

12

13 DR THOVAS GARTHWAI TE: NO, THERE' S-- NO. AND | FELT THAT I

14 COULD SUPPORT THE BYLAWS BUT THAT, EACH TI ME THEY BROUGHT UP A
15  NEW MEMBER, THAT | WOULD ASK THE QUESTI ON, IS THERE REALLY

16 EXPERTISE OR-- IS TH S ADVOCACY OR EXPERTI SE? AND MY-- AND I
17 WOULD COQOME. . .

18

19 SUP. MOLINA, CHAIR SO THAT'S THE ONLY DI FFERENCE?

20

21 DR THOVAS GARTHWAI TE: RIGHT. THAT'S My DI FFERENCE. AND |

22 WOULD THEN ARGUE FOR EXPERTI SE. THEY BROUGHT UP AN | NDI VI DUAL

23 FROM THE NOM NATI NG COW TTEE W TH NO CREDENTI ALS. | HADN T
24  SEEN THE CREDENTI ALS OF THE | NDI VI DUAL AND | FRANKLY COULDN T
25 VOTE FOR THAT | NDI VI DUAL. | MADE THE PO NT THAT | THOUGHT,
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1 UNTIL WE HAD THEI R CREDENTI ALS, THAT WE SHOULDN T BE ASKED TO
2 VOTE ON SOVEONE UNTI L WE WERE ABLE TO SEE THE RESUME AND HAVE
3 ADEQUATE TI ME TO CALL THE PEOPLE WE KNOW I N HEALTHCARE TO FI ND
4 OUT |F INDEED THI S WAS A PERSON W TH EXPERTI SE. THAT' S MY

5 PO NT AND.. .

7 SUP. MOLINA, CHAIR AND THE REST OF THE BOARD MEMBERS FELT

8 THAT I'T WAS MORE | MPORTANT TO MOVE FORWARD W THOUT ANSWERI NG
9 YOUR QUESTIONS, IS THAT WHAT HAPPENED?

10

11 DR THOVAS GARTHWAI TE: YES, FOR THAT APPO NTMENT, RIGHT. |

12 HAVE NOTHI NG FOR-- PRO OR CON FOR THE | NDI VI DUAL. | STILL

13 DON T HAVE ENOUGH DATA TO MAKE THAT DECI SI ON.

14

15  SUP. MOLINA, CHAIR WELL, THAT'S UNFORTUNATE, BECAUSE | DO

16 TH NK THERE HAS TO BE SOVE WAY THAT WE' RE GO NG TO HAVE THI S
17 COOPERATI VE WORKI NG RELATI ONSHI P. OTHERW SE, WE' RE WASTI NG

18  EACH OTHER S TI ME. AT ONE PO NT, | HAD ASKED THAT THEY REALLY
19 LOOK AT WHAT KIND OF A FI NANCE MECHANI SM THEY NEED | N ORDER TO
20 SUSTAI'N THEI R ORGANI ZATlI ON BECAUSE, EVENTUALLY, THEY' RE GO NG
21  TO HAVE TO BRI NG ON PEOPLE THAT ARE GO NG TO HELP THEM BECOVE
22  MORE EFFECTI VE AS ADVI SCRY BOARD MEMBERS. BUT I F, I N FACT,

VE' RE NOT GO NG TO BE ABLE TO DEVELOP THE KI ND OF WORKI NG
RELATIONSHI P-- | HOPE I'T I SN T THE WORKI NG RELATI ONSHI P THAT
'S GO NG TO BE "ONLY I F YOU AGREE WTH ME." | HOPE THAT' S NOT
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1 GO NG TO BE THE CASE BUT I T'S GO NG TO BE THE KI ND OF WORKI NG
2 RELATIONSH P THAT THERE IS A DI ALOGUE THAT GCES ON SO THAT AT
3 LEAST PEOPLE ARE COM NG W TH FOUNDED CONCLUSI ONS. | T MAY BE

4 ONE THI NG TO SAY, "AFTER | REVI EW THE CREDENTI ALS, | PROBABLY
5 COULD SUPPORT WHOEVER I T IS BUT IF I DON T HAVE THEM " | TH NK
6 THAT'S LEG TI MATE AND | TH NK MAYBE THAT THAT'S THE WHOLE

7 | SSUE OF THESE BYLAWS, | S HOPEFULLY TO SET A SET OF GROUND

8 RULES AS TO HOW THI NGS OPERATE AND FUNCTI ON. WE NEED TO TRUST
9 THAT THEY' RE WORKI NG EFFECTI VELY, RI GHT?

10

11 DR THOVAS GARTHWAI TE: YES.

12

13 SUP. MOLINA, CHAIR AND | KNOW YQU DO AS WELL, VWHETHER YOU RE
14 A MEMBER OF THE HEAD OF THE DEPARTMENT. BUT | THINK IT IS - IT
15 |S I MPORTANT, I T IS | MPORTANT THAT WE BECOVE STRAI GHTFORWARD
16 ABOUT WHAT WE EXPECT. Ms. BURKE JUST MENTI ONED THAT MAYBE WE
17 DON T HAVE A CLEAR LINE OF AUTHORI TY AS TO HOW THEY RESPOND,

18  MAYBE THAT THE | SSUE WAS THAT THEY WERE ONLY TO | NTERFACE W TH
19 NAVI GANT. | DON T REMEMBER | T THAT WAY. | REMEMBER THAT

20 NAVI GANT HAD SAID TH S WAS ONE OF THE RECOVMENDATI ONS THAT

21  THEY MADE THAT WE SHOULD PUT I N PLACE FOR THE LONG HAUL, NOT
22 JUST FOR ONE TI ME BUT FOR THE LONG HAUL, AND THAT, AS QUI CKLY
AS THESE PEOPLE COVE ON, THAT THEI R EXPERTI SE OR THEI R
COLLECTI VE EXPERTI SE WOULD ASSI ST THEM I N THE FUTURE
MANAGEMENT OF THE ORGANI ZATI ON. BUT SOVEHOW I T SEEMS LI KE THAT
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MAY NOT BE CLEAR AND MAYBE WE NEED TO CLARIFY I'T. NON WE RE
ASKI NG THAT THESE BYLAWS COVE BACK IN A WEEK. | REALLY TH NK
THAT, DR GARTHWAI TE, YOU NEED TO WRESTLE W TH THI S AND BRI NG
TOGETHER BACK A COVPREHENSI VE REPORT ABOUT THAT RELATI ONSHI P.

I WANT TO KNOW WHAT MY DUTY IS TO TH S ADVI SORY BOARD AND WHAT
THEIR DUTY | S TO ME. IT DOESN T HAVE TO BE ONE THAT | HAVE TO
BE | N AGREEMENT WTH YOU AND | T DOESN T HAVE TO BE ONE THAT
YOU HAVE TO BE | N AGREEMENT W TH DR GARTHWAI TE OR THE
DEPARTMENT BUT | THINK I T'S VERY CLEAR THAT WE HAVE TO HAVE AN
UNDERSTANDI NG OF HOW THEY ARE TO FUNCTI ON AND WHAT ROLES AND
RESPONSI BI LI TI ES THEY ARE TO HAVE. WE KNOW THEY DON T HAVE THE
AUTHORI TY TO HRE OR FIRE, THEY DO NOT HAVE THE AUTHORI TY TO
BUDGET OR SPEND W THI N THE CONSTRAI NTS OF THE HOSPI TAL, BUT--
BUT WE ALSO NEED TO UNDERSTAND | S THAT HOW ARE THEY-- WHAT
KIND OF AGENDA | TEM5 ARE THEY SUPPOSED TO RESPOND TO? HOW ARE
THEY SUPPOSED TO MOVE FORWARD? AND HOW ARE WE GO NG TO RESPECT
THE RECOMMVENDATI ONS THAT THEY MAKE? |' M NOT' SO SURE THAT WE' RE
CLEAR ABQUT THAT AND |'M GETTI NG THE | MPRESSI ON, FROM WHAT YQU
SAI D EARLI ER, THAT YOU RE NOT VERY SUPPCRTI VE OF THE WHOLE,

El THER, AND THAT MAKES ME WORRY. | HOPE IT I SN T JUST BECAUSE
THEY' RE NOT GO NG TO AGREE W TH YOU. | F YOU HAVE CONCERNS AS
TO VHETHER, I N FACT, THEY' RE GO NG TO SERVE A ROLE THAT IS
CRITICAL TO- - AS AN ADVI SORY, THAT IS, BRI NG NG ON EXPERTS TO
HELP US MANACE THI S SYSTEM THERE' S NO USE CALLI NG ON MORE
EXPERTS TO COVE AND SIT FOR TWO, THREE, SI X, EIGHT AND 10
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HOURS A VWEEK I F, I N FACT, WE' RE NOT GO NG TO VALUE THEI R
ADVI CE OR THEI R ASSI STANCE. IS I T POSSI BLE THAT YOU COULD HAVE
A REPORT FOR US BY NEXT WEEK, A COVPREHENSI VE? OR DO YOU WANT
TO CONTI NUE THAT FURTHER? KEEP IN M ND, THE LONGER WE PUT THI S
QUT, THEN IT'S GO NG TO TAKE LONGER TO ORGANI ZE AND GET THEM
TO START WORKI NG MORE EFFECTI VELY.

DR, THOVAS GARTHWAI TE: WELL, | THINK IF, IF YOU MEAN, BY
COMPREHENSI VE, THAT WE WOULD HAVE. . .

SUP. MOLINA, CHAIR | MEAN COVPREHENSI VE.

DR, THOVAS GARTHWAI TE: RIGHT. WTH A DI ALOGUE, | MEAN, TO DO
THAT RIGHT | TH NK WOULD REQUI RE A DI ALOGUE W TH THE BOARD
AND/ OR AT LEAST THE LEADERSH P OF THAT BOARD AND A REVI EW OF
THE VARI QUS DOCUMENTS THAT LED US THI S FAR, | THI NK THAT-- |
THNK IT'S GO NG TO BE HARD FOR ME TO DO THAT BY NEXT TUESDAY.

SUP. MOLI NA, CHAIR WHEN WOULD YQU LI KE TO DO | T?

DR THOVAS GARTHWAI TE: | THI NK WE CAN DO | T BY CERTAI NLY,

LET' S SEE, BY THE FOLLOW NG WEEK, VWHERE WE ARE WORKI NG ON
RESPONSE TO YOUR LETTER, WVH CH | NCLUDES A LOT OF THAT, WH CH
WOULD-- SO THAT WE' RE, | THI NK, ON TARGET FOR YOUR OCTOBER 3RD
CUTOFF, SO I TH NK. ..
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SUP. MOLINA, CHAIR YEAH WE HAD SCHEDULED OCTOBER 3RD AS QOUR
MEETI NG BUT, UNFORTUNATELY, THAT'S ROSH HASHANAH AND WE' RE NOT
GO NG TO BE MEETI NG THAT DAY, SO IT'S GO NG TO HAVE TO BE
POSTPONED FOR ANOTHER WEEK, SO YOU GET A WHCOLE ' NOTHER WEEK TO
FI Nl SH THAT REPORT. SO THEN COULD YQU DO SO? | MEAN, | DON T
KNOW HOW YOU WANT TO PROCEED BUT MY | NTEREST, AND | THI NK Ms.
BURKE IS SORT OF I N THE SAME PLACE, WE NEED TO UNDERSTAND,
VWHAT ARE THE EXPECTATI ONS OF THI S ADVI SORY BOARD TO US? TO
YOU? HOW IS I'T SUPPOSED TO FUNCTI ON W THI N THE CONSTRAI NTS OF
VWHAT WE HAVE? AND WHAT IS THEI R DUTY? AND HOW ARE WE GO NG TO
HONOR THAT RESPONSI BI LI TY? AND HOW ARE THEY GO NG TO HONCOR
THAT RESPONSI BI LI TY? CERTAI NLY, SUPERVI SOR ANTONOVI CH HAS MADE
| T CLEAR THAT HE DCESN T SUPPORT | T BECAUSE HE JUST WANTS TO
HEAR FROM THE DEPARTMENT. HE DCESN T CARE WHAT THI S ADVI SORY
SAYS ONE WAY OR ANOTHER AND | CAN APPRECI ATE THAT' S

STRAI GHTFORWARD AND HONEST. WHAT | DON' T KNOW 1S HOW YOU RE
FEELI NG HOW THE DEPARTMENT | S FEELI NG AND EVEN HOW MY
COLLEAGUES ARE FEELING | THINK I T'S VERY UNEVEN AND |' M THE
SAME WAY. WE' RE NOT GO NG TO PAY ATTENTI ON, WE DON T CARE WHAT
THEY SAY. IF WE DON' T THHNK I'T HAS VALUE TO US, THEN LET' S NOT
WASTE EACH OTHER S TI ME. YOU KNOW LET'S PUT THE LILY ON THE
COFFI N AND SEND THEM ON THEI R WAY.
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DR THOVAS GARTHWAI TE: WELL, LET Me-- | JUST WANT TO RESPOND
TO THAT. ONE OF THE THI NGS THAT' S YOU VE BEEN SAYI NG | N THAT |
VERY MUCH VALUE THE OPINION. AND | DON T EXPECT PEOPLE TO
AGREE WTH ME. | LEARN THE MOST WHEN PEOPLE DI SAGREE, ASK ME
THE QUESTI ONS VWHY AND THE DI ALOGUE OF GO NG BACK AND FORTH AND
TRYI NG TO CONVI NCE SOVEBODY THAT ONE PCSI TI ON OR ANOTHER M GHT
BE RI GHT OR WRONG. AND SO, TO Mg, THAT'S EXTREMELY HELPFUL. |
GUESS WHAT I SN T HELPFUL TO ME I S THAT, WHEN WE WORK VERY HARD
ON A POSI TION, THAT THE RESPONSE IS, "WELL, THAT'S NOT
ACCEPTABLE, " AND THERE' S NO ALTERNATI VE OF WHAT' S ACCEPTABLE
AND THERE' S NO ENDORSEMENT THAT THE STATUS QUO | S ENOUGH, WE
CAN JUST, YOU KNOW- THI S | S-- YOU RE ALREADY DO NG AS MJUCH AS
YOU CAN DO TO FI X KING DREW TO SAY, "NO, THAT' S NOT
ACCEPTABLE W THOUT. . . "

SUP. MOLI NA, CHAIR WHAT DO YOQU MEAN BY THAT, VWHAT WAS THAT
NOT ACCEPTABLE?

DR THOVAS GARTHWAI TE: WELL, TO SAY THAT OUR RECOMMENDATI ONS,
FOR | NSTANCE, THAT WE MADE TO THE BOARD, VHI CH | NCLUDES
EXPANDI NG OUTPATI ENT AND CLOSI NG | NPATI ENT, OBSTETRI CS AND
PEDIATRICS IS, IF THAT'S NOT ACCEPTABLE, |S WHAT WE' RE DO NG,
CAN YOU ENDORSE THAT WHAT WE' RE DO NG | S EVERYTHI NG WE NEED TO
DO? OR CAN YOQU SAY "WHAT ARE THE OTHER THI NGS THAT YOU THI NK
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1 WVE NEED TO BE DO NG THAT ARE GO NG TO BE HELPFUL I N
2 STABILIZING .."

4 SUP. MOLINA, CHAIR BUT, DR GARTHWAI TE, WHEN YOU MET W TH ME
5 THAT MORNI NG AND QUTLI NED YOUR RECOMVENDATI ON, | TOLD YOU WHAT
6 | DIDN T TH NK WAS ACCEPTABLE. . .

8 DR THOVAS GARTHWAI TE: YQU DI D, YES.

10 SUP. MOLINA, CHAIR ...AND YQU I GNORED I T, TOO

11

12 DR THOVAS GARTHWAI TE: | BEG TO DI FFER BUT. . .

13

14 SUP. MOLINA, CHAIR | TOLD YOQU THAT | DI D NOT TH NK THAT YQU
15  SHOULD-- THAT YOU HAD TO WORK W TH SOVE OF THE CONGRESSI ONAL
16 FOLKS, SOVE OF THE POLI TI CAL FOLKS, THAT | FELT I'T WAS VERY
17 | MPORTANT THAT, | F VWE WERE GO NG TO TAKE SUCH A BOLD STEP,

18 THAT YOU TRY AND GET THEM TO AT LEAST HAVE, YOU KNOW BETTER
19 KNOWEDGE AS TO RATI ONALE AND THE REASON WHY BEFORE WE MOVED
20 FORWARD, WHETHER I T WAS REALLY ESSENTI AL THAT, AT THI S PO NT
21 IN TIME, WE BE THAT DRAMATI C ABOUT ELI M NATI NG MORE SERVI CES
22 W THOUT REALLY GETTI NG THEM TO UNDERSTAND WHERE WE WERE GO NG
YOU CHOSE TO JUST CALL THEM BY PHONE AND TELL THEM AND REALLY
DIDN' T SEEK THEIR I NPUT. SO YOU | GNORED MY ADVI CE. THAT DIDN T
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1 MEAN THAT YOUR RECOMVENDATI ONS SHOULDN T COVE FORWARD OR
2 ANYTHI NG ELSE BUT, YOU KNOW I T IS A TWO-WAY STREET, SIR

4 DR THOVAS GARTHWAI TE: OH, | AGREE W TH THAT BUT | WOULD PO NT
5 OUT TO YOQU THAT | BELI EVE WHAT WE DI D WAS TO | NFORM THEM THAT
6 WE WERE PUTTI NG FORWARD OUR | NI TI AL REPORT TO THE BOARD, THAT
7 THAT BOARD WOULD-- THAT WOULD CONTAI' N MJLTI PLE

8 RECOMMVENDATI ONS, THAT WE WERE ON A CALL TO EXPLAIN SO THAT YQU
9 HEARD FI RSTHAND THE RATI ONALE BEHI ND THOSE BUT THAT THERE

10 WOULD BE AN EXTENDED PROCESS BY VWH CH THERE WOULD BE MORE

11 EDUCATI ON, THERE WOULD BE MORE DI ALOGUE AND DI SCUSSI ON, PLENTY
12 OF TIME FOR PUBLI C COMVENT. THAT THI S WAS NOT A S| MPLE

13 PROCESS, THHS WVASN' T A DECI SION, TH S WAS A RECOVMENDATI ON

14 THAT THEY-- THAT, OBVIOQUSLY, | FULLY UNDERSTOCD WOULD NOT BE
15 WELL ACCEPTED BY EVERYONE BUT THAT WE HAD TO BRI NG FORWARD A
16 RECOVMENDATI ON TO YQU. |F WE STARTED W TH, YOU KNOW THAT

17 RECOVMENDATI ON TO THE BROADEST COVMUNI TY. ..

18

19 SUP. MOLINA, CHAIR | THI NK THERE ARE THREE CONGRESSI ONAL

20 MEMBERS.

21

22 DR THOVAS GARTHWAI TE: BUT | THINK-- I-- | FEEL UNDER THE-- | F
THAT' S THE WAY THAT WE SHOULD DEVELOP RECOMMENDATI ONS, |'M
HAPPY TO DO THAT.
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1 SUP. MOLINA, CHAIR BELIEVE Mg, | UNDERSTAND. WHAT |'M TRYI NG
2 TO PO NT OQUT IS THAT YOU AND | DI FFERED AS WELL, OKAY, ON THAT
3 ONE AND YOU DIDN' T-- | MEAN, YOQU DIDN T SAY, "NO |'M NOT

4 CGANGTODOIT." YOQU SAID, "OH OKAY, WE'LL DEAL W TH THAT."

5 AND THEN THERE WAS A CONFERENCE CALL. I'T WASN T A CLEAR

6 DIALOGUE. AND THEN, VERY FRANKLY, THEY WEREN T ALLOWNED TO ASK
7 ANY QUESTI ONS FOR CLARI FI CATI ON. ALL | AM SAYI NG, DR

8 GARTHWAITE, IS THAT | TH NK WE HAVE TO HAVE A BETTER

9 UNDERSTANDI NG OF HOW YQU VI EW TH S ADVI SORY, HOW YOU THI NK

10 |IT"S GAONG TO WORK IN CONCERT WTH US AND I F, I N FACT, IF

11 YOU RE GO NG - HONYOQU RE GO NG TO BUI LD THE KIND OF | NTEGRI TY
12 AND I WANT TO SAY-- G VE MERIT TO THE RECOVMENDATI ONS, NOT

13 JUST THAT WE HAVE TO AGREE OR DI SAGREE, BUT HOW WERE YOU GO NG
14 TODOIT. I MEAN, YOU AND I DON T AGREE AND DI SAGREE ALL OF

15  THE TIME ON THESE THI NGS BUT THAT, YOU KNOW THERE' S STILL A
16 RESPONSI Bl LI TY AND A DUTY TO MOVE FORWARD ON MANY OF THE

17 | SSUES OF OUR RESPONSI BI LI TIES TO THE DEPARTMENT AND THAT' S

18 WHAT | WANT TO UNDERSTAND. EVEN THOUGH WE MAY DI SAGREE W TH

19 THE ADVI SORY OR THEY MAY PUT FORTH SOVETHI NG THAT WE WOULDN T
20 NECESSARI LY AGREE, ARE WE STILL GO NG TO HONOR THEI R | NPUT ON
21 VAR QUS | SSUES OR ARE WE JUST GO NG TO WRI TE THEM OFF? THE

22 | MPRESSION I' M GETTI NG FROM My COLLEAGUES IS THAT I T LOOKS

LI KE VE WANT TO WRI TE THEM OFF AND YET I'M NOT' SURE. THIS IS A
SI MPLE BYLAW CHANGE BUT, |F THERE'S A DI SAGREEMENT W TH THE
BYLAW CHANGE, THEN | TH NK WE NEED TO LET THEM KNOW NO, WE
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1 DON T WANT ANY COMMUNI TY MEMBERS, HERE S THE REASON WHY, AND
2 THAT'S WHAT IS SO UNCLEAR. I'M NOT SURE I F IT'S SOVETH NG ELSE
3 THAT WE NEED TO CLARI FY. SO | AGREE THAT WE SHOULD CONTI NUE

4 THISITEMBUT IS IT JUST THS BYLAW CHANGE OR | S | T BROADER

5 THAN THAT?

7 DR THOVAS GARTHWAI TE: | UNDERSTAND.

9 SUP. KNABE: | THI NK YOU QUGHT TO G VE THE REST OF US A CHANCE
10 TO RESPOND TO THE FACT THAT YOU RE SAYI NG THAT YOU THHNK I T'S
11 BROADER THAN THAT. | THINK I T'S VERY SPECI FI C AS TO WHAT WE' RE
12 ATTEMPTI NG TO DO HERE, IS TO CLARI FY THESE | SSUES. THE FI RST
13 CONFLI CT WAS THE RECOMVENDATI ON THAT DR. GARTHWAI TE BROUGHT
14 FORWARD THAT MANY OF US MAY OR MAY NOT HAVE AGREED W TH BUT
15 THE H A B. JUST OUTRI GHT REJECTED I T.

16

17 SUP. MOLINA, CHAIR |S THAT WRONG?

18

19 SUP. KNABE: THIS IS WHERE | ACGREE W TH YOQU, THAT THERE HAS TO
20 BE SOVE WORKI NG RELATI ONSHI P.

21

22 SUP. MOLINA, CHAIR BUT IS THAT WRONG?

SUP. KNABE: WELL, | GUESS MAYBE THEN | M SUNDERSTOOD THE
HOSPI TAL ADVI SORY BOARD. | FELT THAT THEY WERE PUT TOGETHER TO
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1 G VE US ADVI CE AND | NPUT OF SOVE SORT, TO RESPOND, MAYBE, NOT
2 MAYBE BUT TO RESPOND TO DR GARTHWAI TE' S RECOVMENDATI ON AS A
3 GROUP, AS SORT OF AN | NDEPENDENT, QUTSI DE BODY.

5 SUP. MOLINA, CHAIR BUT THEY DI D.

7 SUP. KNABE: YEAH, THEY SAID NO, THEY DIDN T AGREE WTH I T.

8 THEY WERE QUOTED I N PUBLI C AS SAYI NG NO BEFORE WE EVEN

9 DISCUSSED |IT AT THE BOARD HERE.

10

11 SUP. MOLINA, CHAIR WELL, BUT I-- | DON T-- WELL, THEN, SEE,

12 THAT'S WHAT | MEAN, DR GARTHWAI TE. WE NEED TO HAVE A CLEAR

13 UNDERSTANDI NG, HOW ARE WE SUPPOSED TO CGET THAT I NPUT? | THI NK
14 THAT DON MAY BE CORRECT BUT | DO THINK YOU DID DI SCUSS | T WTH
15 THEM | DON T...

16

17 SUP. KNABE: BUT NOT ENOUGH. THEY BOTH-- | MEAN, HE DI D NOT

18  TAKE THE TI ME AND EFFORT TO HAVE A, YOU KNOW THERE WERE

19 | NDEPENDENT MEETI NGS OF | NDEPENDENT PECPLE BUT TO SIT DOAN AND
20 TO WORK WTH THE HOSPI TAL ADVI SORY BOARD, THAT CONVERSATI ON

21 DIDN'T TAKE PLACE. | MEAN, |IT'S ALWAYS A TWO-WAY STREET AND

22 THE HOSPI TAL ADVI SORY BOARD RESPONDED |N A VAY W TH OUTRI GHT
REJECTI ON.
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1 SUP. MOLINA, CHAIR D D THEY PREVENT THAT FROM HAPPENI NG DR
2  GARTHWAI TE?

4 SUP. BURKE: ARE WE TALKI NG ABQUT THE ADDI TI ON OF THE
5 ADM NI STRATOR OR ARE WE TALKI NG ABOUT THE COMMUNI TY MEMBER OR
6 ARE WE TALKI NG ABOQUT SOVETHI NG ELSE?

8 SUP. KNABE: WE' RE TALKI NG ABOUT THE ORI G NAL. ..

10 SUP. BURKE: THE RECOMMENDATI ON?

11

12 SUP. KNABE: NO, THE RECOVMENDATI ON OF. ..

13

14  SUP. MOLINA, CHAI R DON? OKAY. LET ME JUST SAY-- THAT' S

15 EXACTLY THE PO NT.

16

17 SUP. BURKE: CAN | FIND OQUT?

18

19 SUP. MOLINA, CHAIR EXCUSE ME, Ms. BURKE. THAT'S EXACTLY THE
20 PO NT THAT I'M TRYI NG TO MAKE, IS THAT THI S WHAT | S BEFORE US
21 IS ONLY THE EXPANSI ON OF THE BOARD, OKAY? NOW EI THER WE

22 SUPPORT THIS OR WE DON' T SUPPORT THI S.

SUP. ANTONOVI CH: THAT'S NOT WHAT IT IS. IT'S MORE THAN THAT.
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SUP. MOLINA, CHAIR | UNDERSTAND. THAT'S WVHY. ..

SUP. ANTONOVICH: I T'S THE WHOLE BY-LAWS. | T'S THE FI RST TI ME
THE BY- LAWS HAVE BEEN BEFORE US.

SUP. YAROSLAVSKY: NO, IT'S THE FIRST TIME. | T WAS CONTI NUED
TWO WEEKS. THIS IS THE FI RST TI ME THE BYLAWS HAVE BEEN BEFORE
US.

SUP. ANTONOVI CH: FOR A DI SCUSSI ON.

SUP. YAROSLAVSKY: SO THHS IS THE FIRST TI ME | HAVE HAD AN
OPPORTUNI TY TO LOOK AT THE ENTI RE BYLAWS COVPREHENSI VELY. AND
| HAVE MORE THAN ONE OR TWO PROBLEMS WTH I T. BUT WHEN | GET A
CHANCE TO SPEAK, MAYBE | CAN ARTI CULATE THAT.

SUP. MOLINA, CHAIR | WLL. AND | GAVE YOQU EACH A CHANCE. |
WAS THE LAST MEMBER. | LET YOU EACH SPEAK FI RST.

SUP. YAROSLAVSKY: BUT YOU VE ASCRI BED ALL KINDS OF THI NGS TO
ALL OF US AND WE' RE SI TTI NG HERE LI STENI NG FOR THE LAST 45
M NUTES. THAT'S JUST NOT FAIR, Ms. MOLI NA

SUP. MOLINA, CHAIR 45 M NUTES. OKAY. LET'S GET THE DAMN TI MER
QUT. | LET YOU EACH SPEAK FI RST, ALL RIGHT? | WLL NOWSIT
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1 BACK AGAIN AND LET YOU EACH SPEAK AGAIN AND THEN I WLL GO
2 AHEAD. MR KNABE, YQU FI RST. GO AHEAD.

4 SUP. KNABE: WELL, | MEAN, | THI NK THAT | TRIED TO ARTI CULATE.
5 WHAT | WAS REFERRI NG TO, SUPERVI SOR BURKE, WAS THE
6 RECOMMENDATI ON THAT CAME BEFORE THI S BOARD AS RELATED TO THE
7 SERVI CES, BOTH I N THE BEI LENSON HEARI NG PROCESS. . .

9 SUP. BURKE: THE O B. AND THE PEDI ATRI CS?

10

11 SUP. KNABE: RI GHT. AND THAT WHOLE SI TUATI ON WHERE THERE, |

12 FELT, WAS A LACK OF COOPERATI ON BETWEEN THE HOSPI TAL ADVI SORY
13 BOARD AND DR, GARTHWAI TE, WHO SI TS AS A MEMBER OF THAT. SO

14 THAT WAS THE | SSUE | WAS TALKI NG ABOUT. ONE, WHERE THERE WAS A
15 DI SAGREEMENT BUT THE DI SAGREEMENT ON THE OTHER SI DE, WE GOT

16  NOTH NG BACK FROM H. A. B. OTHER THAN OUTRI GHT REJECTI ON AND

17 QUOTES I N THE NEWSPAPER THAT SAI D THEY SHOULDN T DO THI S. |

18 MEAN, W THOUT THI S-- AND THAT WAS A FAI LURE, | THOUGHT, OF DR
19 GARTHWAI TE AND THE H. A.B. NOT WORKI NG TOGETHER. | CONCUR W TH
20 SUPERVI SOR MCOLI NA THAT SOVEHOW WE NEED TO CLARI FY THI S WORKI NG
21  RELATI ONSHI P. THE CONCERN THAT I HAVE AS | T RELATES TO THI S

22 ONE LITTLE | SSUE BEFORE US TODAY ABOUT THE EXPANSION IS, I F
YOU PUT THE C. E. O AS A VOTII NG MEMBER, DCES THAT G VE
EVERYBODY AN OPPORTUNI TY TO PIT US AS A BOARD AGAI NST THE

C.E. O ? DOES THE HOSPI TAL ADVI SORY BOARD SAY, "WELL, HERE, THE
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C.E.O SAYS TH'S AND YOU DI SAGREE WTH THIS." SO, | MEAN, FROM
THAT PARTI CULAR STANDPO NT, THOSE KI NDS OF | SSUES NEED TO BE
ADDRESS AND THEY BE CLARI FI ED BECAUSE, AT THE END OF THE DAY,
VH LE WE' RE TRYI NG TO DEAL W TH COMVUNI TY NEEDS AND COMMUNI TY
| NPUT, THE REAL | SSUE HERE BEFORE US IS THE CERTI FI CATI ON,
J.CAHO AND CMS., AND SOVEHOW | THOUGHT THE PART OF THE
H A B. WAS TO HELP US WTH THAT PROCESS, WAS TO LOOK AT WHAT
VWE' RE DO NG AS | T RELATES TO TRYI NG TO SAVE THE HCSPI TAL, AND
TRYING TO PUT US IN A POSITION THAT J.C.A H O |IS GONG TO BE
PCSITIVE, CMS. IS GONG TO BE POSI TI VE AND VE MOVE FORWARD
W TH THOSE PARTI CULAR SERVI CES. SO WHATEVER WE DO AND HOWEVER
VE DO I'T, THOSE | SSUES NEED TO BE CLARI FI ED ABOUT THAT WORKI NG
RELATIONSHI P. | MEAN, |'D EVEN GO AS FAR AS, AT SOMVE PO NT
MAYBE, | MEAN, |I'M NOT SURE THAT YOU SHOULD BE A VOTI NG MEMBER
OF THE HOSPI TAL ADVI SORY BOARD BECAUSE OF THE POTENTI AL

CONFLI CT OF YOUR RECOMMENDATI ONS AND RESPONSI BI LI TY TO US,
JUST AS | HAVE A PROBLEM WTH THE C. E. O OF THE HOSPI TAL BEI NG
A VOTI NG MEMBER BECAUSE, CLEARLY, THAT WAS NOT WHAT WE SET UP
IN THE BEG NNI NG WE WERE LOOKI NG FOR | NDEPENDENT EXPERTS I N
HOSPI TAL OPERATI ON. | MEAN, | AGREE THAT WE NEED TO, YOU KNOW
WORK W TH THE MEMBERS OF CONGRESS AND OTHERS BUT THEY HAVE NO
EXPERI ENCE | N OPERATI NG A HOSPI TAL, JUST LI KE WE DON T, AND SO
VE VWERE LOOKI NG FOR THAT EXTRA STEP, THAT EXTRA POTENTI AL

| NDEPENDENCE AS AN OPERATI NG BODY. SO | THI NK WE NEED THE TWO
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1 WEEKS, | AGREE W TH SUPERVI SOR MOLI NA, TO CLARI FY THOSE
2 | SSUES.

4 DR THOVAS GARTHWAI TE: CAN | JUST MAKE TWO QUI CK COMVENTS. ONE
5 |S THAT, YOU KNOW | TAKE SOVE RESPONSI BI LI TY. | VENT TO THE

6 HOSPI TAL ADVI SORY BOARD I N JULY AND TOLD THEM THAT | FELT, |

7 WAS UNDER THE OBLI GATI ON FOR PROVI DI NG RECOVMENDATI ONS | N

8 AUGUST AND THAT WE NEEDED THEI R | NVOLVEMENT AND PLEASE COME.

9 AND | TH NK I ASSUMED, BECAUSE DR FLORES AND MR LOCK CAME TO
10 SOVE OF THE MEETI NGS THAT WE HAD, THAT THEY UNDERSTOOD THAT

11 TH' 'S WAS ABOUT PROVI DI NG A RECOMMENDATI ON. WHEN WE WVEENT BACK
12 AND TRI ED TO RECONSTRUCT THE COVMUNI CATI ON FAI LURES, | MEAN,

13 THEY THOUGHT THAT THESE WERE GO NG TO BE A SERI ES OF DI FFERENT
14 PGSSI BI LI TIES, NOT A CONCRETE RECOMVENDATI ON. SO | TH NK THAT
15 THEY DI D NOT CALL AN EMERGENCY MEETI NG OF THE H A. B., VWH CH

16 REALLY WOULD HAVE BEEN MJUCH MORE APPROPRI ATE SO THAT WE COULD
17 GET THEIR FULL INPUT PRIOR TO THAT. SO I THINK THIS IS JUST

18 BUSY PECPLE M SCOVMUNI CATI NG AND | REGRET THAT | T HAPPENS BUT
19 | THI NK THAT'S LEG TI MATELY WHAT HAPPENED THERE. AND THE

20 SECOND THI NG IS THAT, YOU KNOW THE HOSPI TAL ADVI SORY BOARD | S
21  FULL OF CONFLI CT, THAT THE PRESI DENT OF DREW AND THE HEAD OF
22 THE PROFESSI ONAL STAFF ASSOCI ATI ON, MYSELF, C. E. O ARE ALL, TO
A LARCE DEGREE, CONFLI CTED AND | SUPPOSE PROBABLY EVEN THE
HEAD OF THE UNI ON REPRESENTATI VE ARE VERY MJCH CONFLI CTED
THERE AND THEY DO NOT MEET YOUR | NDEPENDENCE TESTS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
84




The Los Angeles County Board of Supervisors

September 20, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA, CHAIR MR YARCSLAVSKY.

SUP. YAROSLAVSKY: MR JANSSEN, | ASKED A QUESTI ON ABQUT 40

M NUTES AGO THAT WAS RELATED TO THREE DI FFERENT PEOPLE AS TO
VHO PRI MARI LY PARTI Cl PATED | N THE DRAFTI NG OF THE BYLAWS THAT
ARE NOW BEFORE US. COULD YOQU TELL ME WHAT YOU HAVE LEARNED?

C. A O JANSSEN YES. THANK YOU, MADAM CHAI R, SUPERVI SOR. I N
THE INTERIM | TALKED TO ANI TA LEE, COUNTY COUNSEL, WHO HELPED
VRI TE THE BYLAWS. THE SUBCOW TTEE THAT WAS CHARGED W TH

WORKI NG W TH HER ON THE BYLAWS WAS HANK WELLS AND KATHY OCHOA.
SHE SAI D THE CHAI R, HECTOR FLORES, HAD VERY LI TTLE TO DO W TH
THE CHANGES I N THE BYLAWS. VWHAT | SUGGESTED TO HER, AS A
RESULT OF THAT DI SCUSSI ON, THAT | T WOULD BE HELPFUL | F SHE
PROVI DED FOR YOUR BOARD I N YOUR NEXT DI SCUSSI ON AN EXPLANATI ON
OF WHY THE RECOMVENDATI ONS WERE CHANGED FROM FEBRUARY AND WHO
MADE THE RECOMMENDATI ON. FOR EXAMPLE, THE | SSUE OF MAKI NG THE
EXECUTI VE OFFI CER OF M L. K. A VOTI NG MEMBER CAME FROM HANK
VELLS. HANK VELLS IS A HOSPI TAL EXPERT AND, ACCORDI NG TO HANK,
HE HAS, | N THAT CAPACI TY, BOTH BEEN A VOTI NG MEMBER AND NOT A
VOTI NG MEMBER OF A GOVERNI NG BOARD. SO I'T WAS HI S SUGCGESTI ON
THAT THAT POSI TI ON BE A VOTI NG MEMBER. YOU HAVE YOUR

PROFESSI ONAL ASSOCI ATI ON, A VOTI NG MEMBER. YOU HAVE CONFLI CTS,
YOU HAVE KATHY OCHOA A VOTI NG MEMBER. YOU HAVE CONFLI CTS ALL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
85



September 20, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OVER THE PLACE, AS TOM JUST | NDI CATED. THE | SSUE OF EXPANDI NG
2 THE BOARD TO THE ADDI TI ONAL TWO OR THREE MEMBERS CAME FROM

3 SYLVIA DREWI VY, A MEMBER OF THE BOARD, AS A WAY THAT YOUR

4 BOARD COULD ADD COMVUNI TY REPRESENTATION I F YOU WANTED TO. SO
5 | THINK IT WOULD BE VERY HELPFUL TO THE DI SCUSSI ON, BECAUSE

6 THERE IS A LOT OF CONFUSI ON, SOME UNDERCURRENT ABOUT WHAT 1S

7 OR IS NOI GONG QN, |F SHE PROVI DES, FOR YOUR CONSI DERATI ON AT
8 THE NEXT MEETI NG EXACTLY WHAT THE CHANCES WERE, WHO

9 RECOMMENDED THEM AND WHY. | TH NK THAT WOULD HELP THE

10 EXPLANATI ON-- THE DI SCUSSI ON A LOT.

11

12 SUP. YAROSLAVSKY: ALL RIGHT. | ASKED A VERY SI MPLE QUESTI ON COF
13 DR GARTHWAI TE AND I DON T THI NK HE SHOULD BE PUNI SHED OR

14 SCOLDED FOR ANSWERI NG MY QUESTI ON BUT | GUESS THAT' S THE WAY
15 |ITIS M QUESTION TO HHMWAS, WHAT ARE H S-- HE | S THE ONE

16 WHO IS GO NG TO HAVE TO LI VE WTH THE STRUCTURE FAR MORE THAN
17 WE. HE IS THE ONE, OPERATI ONALLY, DAY TO DAY. HE AND H S STAFF
18 ARE GO NG TO HAVE TO WORK WTH THI S STRUCTURE. AND I T' S

19 | MPORTANT FOR ME, | F NOT FOR ANYBODY ELSE, IT'S | MPORTANT FOR
20 ME TO KNOW HOW MY DI RECTOR OF HEALTH FEELS ABOUT THE

21  STRUCTURE. AND, |F HE HAS A PROBLEM W TH I T, NOTW THSTANDI NG
22 WHAT THE OTHER 11 OR 12 MEMBERS OF THE H A B. HAVE-- THEIR
CPINNON IS, | WANT TO KNOW ABQUT | T, BECAUSE NONE OF THE OTHER
11 ARE PAID TO DO DR. GARTHWAI TE' S JOB. AND THEN | CAN MAKE A
JUDGVENT WHETHER DR. GARTHWAI TE IS BEI NG OVERLY SENSI TI VE OR
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OVERLY DEFENSI VE OR OVERLY ANAL OR WHETHER HE' S GOT' A PO NT.
AND I THINK I T" S | MPERATI VE THAT WE HAVE YOUR | NPUT. AND I
DON' T HAVE A PROBLEM | F I T DI FFERS FROM THE OTHER MEMBERS COF
THE BOARD. YOU WERE THE ONLY PERSON ON THE-- OBVI QUSLY, ON
THE-- ON YOUR RECOMVENDATI ON TO SUPPORT YOUR OWN

RECOMVENDATI ON. NOW | DO HAVE PROBLEMS W TH WHAT' S HAPPENI NG
OVER THERE. | MEAN, |'VE HEARD MORE THAN RUMORS. MY

| NFORVATI ON NOW TELLS ME THAT THEY ARE NOT GO NG TO MAKE AN
ALTERNATI VE RECOMVENDATI ON TO YOUR AUGUST-- WAS | T AUGUST 5TH
MVEMORANDUM TO THE BOARD OR WHATEVER THE DATE WAS ON THE
PROPOSED RESTRUCTURI NG AT-- FURTHER RESTRUCTURI NG AT M L. K
AND THAT THEY' RE GO NG TO BLAME I T ON THE LACK OF RESOURCES.
THEY' RE JUST GO NG TO STONEWALL THE REQUEST THAT THI S BOARD
MADE | N A MOTI ON ASKI NG ALL COMERS, |F YOU HAVE ANY

SUGGESTI ONS, ANY ALTERNATI VES TO DR. GARTHWAI TE' S PROPCSALS,
MAKE THEM BY SEPTEMBER 30TH, | THI NK WAS THE DATE WE SET
FORTH, MAYBE IT WAS A WEEK LATER. AND MY | NFORMATI ON NOW I S
THEY' RE NOT GO NG TO MAKE ANY SUCH RECOVMENDATI ON AND | GUESS
ALL THE EXPERTI SE THAT ALL OF THESE GREAT EXPERTS THAT WE HAVE
ALL PUT ONTO THAT HOSPI TAL ADVI SORY BOARD DON T HAVE

SUFFI Cl ENT EXPERTI SE TO OFFER EVEN A CONCEPTUAL ALTERNATI VE TO
VWHAT YOU VE PROPCSED. BUT THAT'S NOT THE WAY THEY' RE GO NG TO
SPIN I'T, THAT'S NOT THE WAY THEY' RE GO NG TO COVWMUNI CATE I T.
THEY' RE NOT GO NG TO SAY, "WE JUST DON T HAVE ANY OTHER | DEAS,
VE DON' T KNOWVWHAT TO DO, IT'S A MESS," OR WHATEVER THE- -
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1 ONE'S CPINNON M GHT BE. THEY' RE GO NG TO SAY, "THE REASON WE
2 CANT COVE UP WTH AN I DEA I S BECAUSE WE DON' T HAVE THE

3 RESOURCES." REMEMBER THEY CAME TO THI S BOARD AND THEY WANTED

4 THEIR OMN ATTORNEY, THEY WANTED, YOU KNOW SEVERAL HUNDRED

5 THOUSAND DOLLARS | N STAFFI NG THEY WANTED TO BE A SHADOW

6 HEALTH DEPARTMENT TO YOU. THAT'S NOT WHAT THI S WAS DESI GNED TO
7 BE. MAYBE THAT' S WHAT WE' LL DO WHEN WE CET-- | F AND WHEN WE

8 GET TO THE HEALTH AUTHORI TY CONCEPT BUT THAT' S NOT WHAT WE HAD
9 HERE. THE OTHER THING IS, |'LL JUST GET IT OQUT RI GAT NON FROM
10 MY PONT OF VIEW | DON T FEEL COVMFORTABLE THAT I'M A MEMBER
11 OF A BOARD THAT | S OPERATI NG A HOSPI TAL THAT' S LOST I TS

12 ACCREDI TATION. IT IS THE MOST URGENT THI NG THAT WE NEED TO

13 FI X 1S TO GET THAT ACCREDI TATI ON BACK AND | DON T BELI EVE

14 THAT WE NEED TO SET UP A GROUP OF DEBATI NG SOCI ETIES. THI S- -

15 WE-- | DID NOT HAVE IN M ND TO SET UP THE HOUSE OF LORDS WHEN
16 WE SET UP THE HGOSPI TAL ADVI SORY BOARD, TO RUM NATE, TO

17 DELI BERATE, TO TAKE OUR TIME. YQU VE GOT A TEST TO PASS BEFORE
18 THE END OF TH S YEAR, DON T YOU, DR GARTHWAI TE, YOUR

19 DEPARTMENT DCES, YOUR HOSPI TAL?

20

21 DR THOVAS GARTHWAI TE: SEVERAL.

22

SUP. YAROCSLAVSKY: SEVERAL TESTS TO PASS. AND, JUST JUDG NG
FROM THE LAST TI ME WE HAD A G VE- AND- TAKE HERE W TH MEMBERS COF
THE HCSPI TAL ADVI SORY BOARD, VWHI CH | THI NK WAS | N AUGUST,
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1 TIME-- TIME IS NOT AN | SSUE FOR THEM WELL, TIME IS AN | SSUE
2 FOR ME, UNLESS |'M M SREADI NG WHAT | ' M HEARI NG FROM YOU AND
3 FROM THE FEDERAL AUTHORI TI ES AND EVERYBODY WHO HAS BEEN

4 | NVOLVED IN TH S PROCESS | S THAT DECEMBER OR THEREABQUTS,

5 C MS., THE FEDERAL CENTER FOR MEDI CAlI Y MEDI CARE SERVI CES, THE
6 ARM OF THE DEPARTMENT OF HEALTH WHICH IS GO NG TO DETERM NE

7 WHETHER WE' RE PASSING OR FAILING IS GO NG TO COVE | N AND DO
8 ANOTHER REVI EW OF KI NG DREW MEDI CAL CENTER.

10 DR THOVAS GARTHWAI TE: RI GHT.

11

12 SUP. YARCOSLAVSKY: SO | THINK I T'S NOT OUR VI SI ON, CERTAINLY

13 NOT' M¥ VI SION THAT' S CHANGED. WHEN WE SET UP THE H A.B., AND I
14 REMEMBER TALKI NG TO DOCTOR-- TO HANK WELLS ABOUT | T WHEN HE

15 FI RST CAME HERE FROM NAVI GANT, WHEN HE FI RST GAVE H S REPORT,
16 | THINK I N JANUARY OF TH S YEAR, THAT THE PURPOSE OF THE

17 H A B WAS TO G VE-- WAS TO G VE YOQU SOVE EXPERT OPI NI ON. NOT
18 THAT NOBODY WANTS COVMUNI TY OPI NI ON BUT THAT WASN T THE

19 PURPOSE OF THE H A B. THERE' S PLENTY OF COVWUNI TY | NPUT BUT WE
20 DON T NEED TO HAVE COMVUNI TY | NPUT AT EVERY VENUE SO THAT THE
21  EXPERT VIEWS DON' T SURFACE. I T'S I NTERESTING TO ME. | LOVE

22 KATHY OCHOA. | THINK SHE' S | NCREDI BLE. BUT | F SHE' S DRI VI NG
THE BYLAW I SSUE, |IT EXPLAINS TO ME SOVE OF THE THI NGS THAT ARE
N HERE, AND | RESPECT HER OPI NI ON BUT I KNOW SHE COVES FROM
THE PO NT OF VI EW SHE COMES FROM JUST AS | COME FROM A PO NT
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1 OF VIEW | DON T KNOW HANK WELLS AS WELL. | DON T KNOW VWHAT
2 HS - WHERE HE'S COM NG FROM BUT | DO KNOW THAT, | F YOU LOOK

3 AT TH S DOCUMENT FROM BEG NNI NG TO END, IT IS DI FFERENT THAN

4  WHAT | THOUGHT WE WERE SETTI NG UP WHEN WE WERE SETTING | T UP.

5 NOW THERE IS SOVE VALUE TO THI'S DOCUMENT. | THINK IT'S THE

6 KIND OF-- SOVE OF THE LANGUACGE THAT' S IN HERE | S THE KI ND OF

7 THI NG THAT YOU M GHT WANT TO | NCORPCRATE WHEN WE SET UP THE

8 HEALTH AUTHORI TY. THAT' S-- | WOULD ALSO LI KE TO SEE US CONFI NE
9 | T MORE TO PECPLE WHO ARE KNOWLEDGEABLE I N THE FI ELD THAN NOT.
10 OTHERWSE, IT'S OF LITTLE VALUE TO US OR TO YOU BUT | THI NK

11 I T'S CRITI CAL THAT WVE UNDERSTAND EACH OTHER AND I THINK I T" S
12 CLEAR THAT WE UNDERSTAND VWHAT YOUR LI M TATI ONS ARE OR WHAT

13 YOUR CONCERNS ARE AND HOW YQU THI NK THI'S MAY LIMT YOUR

14 ABILITY TO DO YOUR JOB, BECAUSE | DON T WANT YOU COM NG BACK
15 HERE | N DECEMBER OR NOVEMBER SAYI NG "WELL, YOU KNOW | WAS

16 RETI CENT TO RAI SE MY CONCERNS BECAUSE | WAS BEING - | DIDN T
17 KNOW YOU KNOW | COULDN T COUNT VOTES AND | WAS RETI CENT TO
18 TELL YOU MY HONEST OPI NI ON," ONLY TO FIND QUT THAT, |IF YOU HAD
19 TOLD US YOUR HONEST OPI NI ON, WE M GHT HAVE MADE YOUR JOB A LOT
20 EASIER. SO I TH NK YOU JUST GOT TO CALL THEM AS YOU SEE THEM
21 AND WE CAN MAKE A JUDGVENT AFTER THAT WHETHER WE AGREE W TH

22 YOU OR NOT. THAT' S-- YOU RE A BI G BOY AND WE' RE ALL BI G BOYS
AND G RLS. WE' LL DEAL WTH I T AT THAT PO NT. BUT | F YOU ARE
BEI NG MJZZLED OR | F YOU | NFER THAT YOU RE NOT BEI NG ASKED NOT
TO SPEAK YOUR M ND, THEN IT"S A WASTE OF YOUR TIME, IT'S A
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1 WASTE OF QUR MONEY AND, FRANKLY, | THINK, I N THE LAST FEW
2 MONTHS, YOU VE SPOKEN YOUR M ND MUCH MORE CLEARLY AND

3  COGENTLY, AND CONCI SELY. NOT THAT | AGREE W TH EVERYTH NG YQU
4 SAID AND CERTAI NLY NOT THAT EVERYBODY ELSE HAS AGREED W TH

5 EVERYTHI NG YOU VE SAI D BUT AT LEAST YQU VE GOT-- YOU RE

6 COVMMUNI CATI NG TO US A DI RECTI ON AND A SPECI FI C FOCUSED

7 DIRECTION. AND | THI NK THAT'S A BREATH OF FRESH AIR IN THI S

8 DEPARTMENT, AND IT'S A BREATH OF FRESH AIR FOR US. WHETHER

9 |IT'S ENOUGH, YOU KNOW TIME WLL TELL BUT | THINK IT'S

10 CRITICAL THAT WE HAVE THAT AND | DON T WANT TO DO ANYTHI NG

11 THAT GOES BACKWARDS | N THAT REGARD. YOU READ THESE BYLAWS, AS
12 | DONT THINK I DI SCUSSED IT WTH YOU, BUT YOU READ THESE

13 BYLAWS AND | HAVE, AND | JUST DI DN T KNOW WHERE THEY CAME

14 FROM THE FI RST SET OF BYLAWS | GOT, | DIDN' T KNOWWHAT I T WAS
15 WORKING OFF OF, SO | ASKED FOR A LI NED-QUT VERSI ON, VWH CH DR
16 FLORES WAS KIND ENOUGH TO SEND. | GUESS | SHOULD HAVE TAKEN

17 TYPING || BECAUSE | CAN T READ THESE MARG NALI ZED COMMENTS,

18 BUT I THINK I FIGURED I T QUT. THERE ARE A NUMBER OF CHANGES

19 THAT HAVE BEEN MADE, NOT FUNDAMENTAL. THEN | REALI ZED, | NEVER
20 SAW THE ORI G NAL DOCUMENT THAT HE AMENDED OR THAT YOUR BQARD,
21 THE H A B., AVENDED. NEVER SAWIT. THERE WAS A REPORT THAT THE
22 C A O HAS PROVIDED FOR US I N FEBRUARY, | BELIEVE, IN
CONJUNCTI ON W TH THE NAVI GANT REPORT AND WHAT HAVE YOU AND I T
QUTLINED I'T I'N LAYMAN S LANGUAGE AND THEN I T GOT TRANSLATED
INTO THIS. | DI DN T REALI ZE THAT TWO WEEKS AGO WHEN THI S WAS
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1 BEFORE US THEN. ACTUALLY, | DIDN T REALIZE TH S UNTIL YOU AND
2 | MET TO DI SCUSS TH S YESTERDAY. NOWIT MAKES A LOT MORE-- | T
3 DOESN T MAKE MORE SENSE, AT LEAST IT EXPLAINS WHERE WE ARE. SO
4 | THNK THE TIME, IF IT S TWO WEEKS OR THREE WEEKS, WHATEVER

5 WE HAVE, |IF YOU CAN HELP US FOCUS ON THAT, WORK W TH THE

6 COUNTY COUNSEL, HOWEVER YOU RE GO NG TO DO-- JUST FOCUS US ON
7 TH'S. MJICH OF THIS | S BO LERPLATE. SOVE OF IT IS NOT. | DON T
8 BELI EVE WE OQUGHT TO HAVE 18 MEMBERS OF AN H A .B. | WAS

9 CONCERNED WHEN WE GOT I T UP TO- - WHAT DID VVE ORI G NALLY

10 APPAONT? 9? 7 TO9? THS IS GO NG TO BE THE SI ZE-- Bl GGER THAN
11 THE LOS ANGELES CITY COUNCI L. 13 NOW BUT ORI G NALLY, I'T WAS--
12 V\E APPO NTED-- WE APPROVED SOMVE 7, 8 OR 9 PEOPLE ORI G NALLY.

13 DI D WE APPROVE THE OTHER SI X?

14

15 C. A O JANSSEN. YEAH THE SIZE WAS 13 AT THE OUTSET. THERE

16 WERE 7 THAT WERE APPROVED I N FEBRUARY AND THEN THE REST WERE
17 ADDED LATER SO I'T STARTED AS 13.

18

19 SUP. YARCOSLAVSKY: WHO ADDED-- DI D WE APPROVE THE ADDI TI ONAL

20 ONES?

21

22 C A O JANSSEN: NO YQU VE APPROVED ALL THE APPO NTMENTS, YES.

SUP. YAROSLAVSKY: ALL OF THEM SO | HAVE A NUMBER OF CONCERNS
BUT I'LL WAI'T AND SEE WHAT YOU COVE UP W TH AND WHAT OTHERS
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COME UP WTH. YOU RE NOT THE ONLY ONE THAT HAS THREE WEEKS TO

-

2 WORK THI'S OVER. BUT, ANYWAY, THAT'S MY VI EWAND MY FOCUS RI GHT
3 NOW MEMBERS, IS CGETTING THROUGH THHS C M'S. REVIEW AND ALL

4 OF THHS I'S, FRANKLY, NOT A GOCD EXPENDI TURE OF MY TI ME OR YOUR
5 TIME TO SPEND AN HOUR AND A HALF, TWO HOURS HERE THI S MORNI NG
6 ARGU NG ABOUT BYLAWS FOR AN ADVI SORY COW TTEE WHEN YOU RE

7 FACI NG GUI LLOTI NE, WE' RE ALL FACI NG THE GUI LLOTI NE I N THE NEXT
8 60 TO 90 DAYS.

10 SUP. MOLINA, CHAIR OKAY. THAT WAS 8 M NUTES, |IT WASN T 40

11 M NUTES BEFORE AND I T HASN T BEEN 2-1/2 HOURS JUST ON THI S

12 | SSUE. Ms. BURKE, YOU RE NEXT.

13

14 SUP. BURKE: | WASN T ASKI NG TO BE HEARD AGAI N BUT |'LL REPEAT
15 WHAT | SAID. | DO TH NK THAT THERE HAS TO BE A MECHANI SM TO
16 EVALUATE COVMUNI TY NEED AND THAT | S ONE ROLE WHERE PECPLE WHO
17 ARE PART OF THE COWUNI TY, WHO HAVE THE EXPERTI SE, CAN

18 DETERM NE EXACTLY THE SERVI CES THAT ARE NEEDED AND THAT | NPUT,
19 | DO THI NK, 1S | MPORTANT.

20

21 SUP. MOLINA, CHAIR | WOULD AGREE.

22

DR THOVAS GARTHWAI TE: AGREE.
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1 SUP. MOLINA, CHAIR DR GARTHWAITE, |'M TRYI NG TO TALK TO YQU
2 AND |'M NOT' SCOLDI NG YOQU, SO LET'S GO THROUGH THI S ONE MORE
3 TIME, "M GANGTODOITIN3 MNUTES, NOT IN THE 8 M NUTES
4 THAT SUPERVI SOR-- | DO THI NK THERE' S AN UNDERCURRENT HERE AND
5 |IT"S ALSO WTH N THE DEPARTMENT OF-- AND | THI NK WE WANT TO

6 UNDERSTAND. C MS. ALSO CRITICIZED US, |F | REMEMBER

7 CORRECTLY, ON THE | SSUE OF GOVERNANCE. I T IS ONE OF THE

8 RESPONSI BI LI TI ES THAT WE HAVE AS WELL. | T ALSO - AND NAVI GANT
9 CAME IN AND MADE A RECOMMENDATI ON W TH REGARD TO THE | SSUES OF
10 GOVERNANCE AS THE ADVI SORY. SO WE' RE NOT' OFF TRACK. | T MAKES
11 | T SOUNDS LI KE WE' RE SPENDI NG A LOT OF TI ME ON SOVETHI NG THAT
12 IS I NSIGNI FI CANT BUT, |F | REMEMBER CORRECTLY, | T WAS PART OF
13 THE | SSUES THAT WE NEEDED TO ADDRESS.

14

15 DR THOVAS GARTHWAI TE: THAT' S CORRECT.

16

17 SUP. MOLINA, CHAIR SO LET'S PUT OURSELVES BACK ON TRACK. NOW
18  THERE IS NO DOUBT THAT DETAI LS LI KE BYLAWS CAN BE A VERY

19 COWPLI CATED | SSUE, |IF YOU WANT. |'VE BEEN | NVOLVED | N

20 ORGANI ZATI ONS WHERE YQU CAN SPEND FOREVER CLARI FYI NG WHAT | S
21 "IS", RIGHT? W DON' T WANT TO GO THAT ROUTE. VWHAT WE WANT TO
22 DO 1S CREATE A BETTER UNDERSTANDI NG OF OUR RESPONSI BI LI TI ES
AND DUTI ES TO EACH OTHER. WHAT | WAS TRYI NG TO SAY BEFORE | S |
THI NK YOU NEED TO TELL US-- WE VE HEARD FROM NAVI GANT, WE' VE
HEARD FROM C. M S. ABOUT THE | SSUES OF GOVERNANCE. IF THIS IS
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NOT A MODEL THAT IS GO NG TO WORK FOR YOU, WE NEED TO KNOW | F
THERE IS A BETTER MODEL, YOU NEED TO LET US KNOW AND YOU NEED
TO WORK I N CONCERT W TH NAVI GANT AND THE ADVI SORY BECAUSE THE
| SSUES OF GOVERNANCE ARE GO NG TO CONTINUE. |T WAS THE
UNDERSTANDI NG FOR MANY OF US THAT THI S WAS THE BEG NNI NG OF
VHAT WE WOULD | NSTI TUTE AND | THINK WE SAID | T WAY BACK WHEN
VE WERE FI RST PROPOSED THI S | SSUE, WHICH | THI NK WAS FEBRUARY
OF LAST YEAR-- OF THI S YEAR AND BASI CALLY WE SAID I T MAY BE A
MODEL THAT M GHT WORK I N SOVE OF QUR OTHER HOSPI TALS, THAT

Rl GHT NOW WE WERE LEAVI NG | T EXCLUSI VELY HERE TO SEE HOWI T
WOULD WORK. BUT | DO GET A SENSE, AND | WANT TO UNDERSTAND | T
AS MUCH AS ANYBODY ELSE, AS TO WHAT IS QUR RELATI ONSHI P AND
YOUR RELATI ONSHI P. SO WE DO NEED THAT CLARI FI CATION. | DON T
KNOW THAT I T'S I N THE DETAI LS OF THE BYLAWS. | T MAY BE. |
DON' T KNOW BUT WE DO NEED A FRAMEWORK FROM WHI CH WE CAN GET A
BETTER UNDERSTANDI NG OF HOWWE' RE GO NG TO DO IT. | F THERE ARE
CERTAI N PEOPLE THAT THI S BOARD DCESN T SUPPCRT, |IF THERE IS
CERTAI' N | NPUT, AS YQU SAI D, YQU KNOW WHAT |S COMMUNI TY? SOMVE
PEOPLE M GHT LOOK AT COVWUNI TY PEOPLE AS TO BE COVMUNI TY
ADVOCATES. YOU SAY COMVUNI TY EXPERTI SE I N THE AREA OF MANAG NG
OR RUNNI NG A HOSPI TAL. | THI NK THOSE CLARI FI CATI ONS NEED TO BE
MADE BECAUSE, AT THE END OF THE DAY, WE HAVE ONE

UNDERSTANDI NG, YOU HAVE ONE UNDERSTANDI NG, THE H. A. B. HAS
ANOTHER UNDERSTANDI NG AND, AT THE END OF THE DAY, CMS. IS
GO NG TO COMVE | N AND SAY, "YQOU VE NOT ADDRESSED THE | SSUES OF
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1  GOVERNANCE." SO, I N TWO WEEKS, COULD YOU KIND OF PUT IT
2 TOGETHER? AND | THI NK THAT WHAT WE NEED TO HAVE A CLEAR

3 UNDERSTANDI NG I S El THER WE' RE GO NG TO SUPPORT THEM OR NOT,

4 BECAUSE | COULD JO N WTH SUPERVI SOR ANTONOVI CH AND | WOULD

5 RATHER BE HONEST W TH THEM AND SAY, "DON T WASTE YOUR TI ME

6 ADVISING US OR G VING US ADVICE" |IF, I N FACT, WE RE NOT GO NG
7 TO UTILIZE THEM TO THE EXTENT THAT WE SHOULD. | WOULD RATHER
8 HAVE THAT KIND OF STRAI GHTFORWARD AND HONEST RELATI ONSHI P.

9 TH'S STUFF ABOUT, YOU KNOW | T'S ALL OVER THE PLACE. | SAIDIT
10 AS CLEARLY AND AS PLAINLY AS | COULD. YOQU WANT " SWEETI E PI E"
11 ON THE END OF 1 T? | CAN DO THAT, TOOQO.

12

13 SUP. KNABE: THAT WAS 6-1/2 M NUTES.

14

15 DR THOVAS GARTHWAI TE: NO, | APPRECI ATE THAT.

16

17 SUP. MOLINA, CHAIR YOU WANT SWEETIE PI E ON THAT, TOO DON?
18 GOOD.

19

20 DR THOVAS GARTHWAI TE: | WAS JUST GO NG TO SAY THAT | THI NK
21  THAT-- A COUPLE THI NGS. SI NCE THE | SSUES WE HAD AROUND THE

22 RECOMVENDATI ONS AND | THI NK SOMVE POOR COVMUNI CATI ON. SEVERAL
THI NGS THAT WE' VE DONE RECENTLY G VE ME ENCOURAGEMENT AND |
THI NK HAVE BROUGHT OQUT THE USEFULNESS OF THI S BOARD. ONE HAS
BEEN THAT DR CHERNCOFF AND | DI SCUSSED CLI NI CAL | SSUES AND
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VH CH ONES WE SHOULD BRI NG FORWARD TO THE BOARD W TH HECTOR
FLORES-- DR FLORES PROBABLY ONCE A WEEK AND BRI NG H M UP TO
DATE ON WHAT' S GO NG ON IN THE CLI NI CAL ARENA. AND THAT' S BEEN
VERY HELPFUL. HE'S HAD VERY GOOD THOUGHTFUL SUGGESTI ONS AND WE
VALUE H S EXPERTI SE. AND |'LL BE VERY CLEAR ON THAT. SECONDLY,
VE HAD A, QUOTE, "EMERGENCY MEETING' OR A RAPID CALL ON THE
CAPI TAL ASSET | SSUE AND WE GOT, | THI NK, VERY GOCD
SUGGESTIONS. | T BROUGHT TO US A DI FFERENT PO NT THAN VWE WOULD
HAVE GOTTEN W THOUT THE EXPERT HELP THERE AND | THI NK THE MOST
RECENT DI SCUSSI ON | N CLOSED SESSI ON ON THE QUALI TY REPORT FROM
DR KAI SER S GROUP WAS ALSO VERY SUBSTANTIVE AND | S I N THE

DI RECTI ON THAT | WOULD-- | DEFINI TELY WOULD VALUE-- |

DEFI NI TELY VALUE AND LOCK FOR HELP IN I N THOSE AREAS SO. . .

SUP. MOLINA, CHAIR THOSE ARE THE THI NGS YOU NEED TO BRI NG TO
US AND JUST, LIKE, SAY, "YEAH THI S IS WHAT | NEED AND THIS IS
VWHAT VWE WANT" BECAUSE WE HAVE TO HAVE A BETTER UNDERSTANDI NG
MR. JANSSEN, DI D YOU WANT TO ADD SOVETHI NG? ( LAUGHTER) .

C. A O JANSSEN. WE LL PREPARE THE EXPLANATI ON OF WHY THE
CHANGES WERE MADE. . .

SUP. MOLINA, CHAIR ALL RIGHT WTH THE LAWYERS AS WELL. AND
THEN DR GARTHWAI TE | S GO NG TO PREPARE A REPORT AT LEAST ON
THE FORMATTI NG OF HOW WE' RE GO NG TO | NTERFACE W TH EACH
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OTHER. VERY GOOD. ALL RIGHT. THIS I TEM NOW IS CONTI NUED UNTI L
THE SECOND MEETI NG I N OCTOBER, |S THAT CORRECT? OCTOBER THE
11TH. THANK YOQU SO MJUCH. ALL RI GHT. THAT WAS | TEM - WHAT? 48.

SUP. ANTONOVI CH: DR GARTHWAI TE, BEFORE YQU LEAVE, ON...

SUP. MOLINA, CHAIR OH, |I'M SORRY. DR GARTHWAI TE.

SUP. ANTONOVI CH: ON THE NEXT ITEM DR GARTHWAI TE, ON | TEM 57
TH'S IS THE | SSUE RELATI VE TO CAPI TAL PRQJECTS.

SUP. MOLINA, CHAIR OH, OKAY. THAT'S A REPORT THAT HAS BEEN
SUBM TTED, ON | TEM 57.

SUP. ANTONOVI CH: 57. QUESTION: 1S-- WLL THE CAPI TAL PRQJECTS
OR THE REFURBI SHVENTS THAT ARE RELATED TO STATE LI CENSI NG AND
ACCREDI TATI ONS, WH CH WERE SEVERE ENOUGH TO PLACE QLI VE VI EW
AND U. S. C. MEDI CAL CENTER AND HARBOR AND OTHER CLINICS IN
JEOPARDY OF LOSI NG ACCREDI TATI ON, ARE THESE THE CAPI TAL
PRQIECTS THAT ARE BEI NG RECOMVENDED?

DR THOVAS GARTHWAI TE: THE QUESTION | S, ARE THERE. ..
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SUP. ANTONOVI CH: ARE THESE THE PRQIJECTS THAT ARE BEI NG

RECOMVENDED TO PREVENT THE LOSS OF ACCREDI TATI ON TO OQUR OTHER
FACI LI TI ES?

DR, THOVAS GARTHWAI TE: | DON T-- | DON T BELI EVE THAT THERE
ARE ANY THAT ARE ABSOLUTELY CRI TI CAL ACCREDI TATI ON. ALL OF QUR
FACI LI TI ES, EXCEPT KI NG DREW HAVE RECENTLY SUCCESSFULLY
PASSED JO NT COMM SSI ON ACCREDI TATI ON AND ' M NOT AWARE THAT
ANY OF THOSE WERE CONTI NGENT ON CAPI TAL PRQJIECTS. | DON T

BELI EVE THAT THEY' RE ABSOLUTELY NECESSARY BUT, AS YOU KNOW
THERE' S CONTI NUED EVOLUTI ON OF THE STANDARDS AND SO A BUI LDI NG
THAT MET ACCREDI TATI ON LAST YEAR MAY NOT MEET | T THE NEXT
TIME, SO WE HAVE TO BE VERY ATTUNED TO THAT. AS WELL AS

MAI NTENANCE.

SUP. ANTONOVI CH: RIGHT. |S THE DEPARTMENT' S STRATEG C PLAN,
DCES | T I NCLUDE FACI LI TIES THAT W LL BE PROPOSED FOR CLOSURES
OR HOW THE OPERATI ONS OF THE DEPARTMENT W LL BE ALTERED?

DR, THOVAS GARTHWAI TE: AT THE CURRENT TI ME, WE ARE NOT
ENTERTAI NI NG CLOSURE OF ANY OF OQUR FACILITIES, PER SE. AS YOU
KNOW WE HAD PREVI QUSLY CLOSED SEVERAL HEALTH CLINICS AND A
VAR ETY OF OTHER THI NGS BUT OUR CURRENT STRATEGQ C PLAN |'S NOT
PARTI Cl PATI NG ANY CLOSURES | N THE NEAR FUTURE.
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1 SUP. ANTONOVI CH: ARE THERE ANY OF THE RECOMVENDATI ONS | N YOUR
2 JUNE 2002 STRATEG C PLAN BEI NG | MPLEMENTED?

4 DR THOVAS GARTHWAI TE: WELL, YEAH WE CONTI NUE TO WORK ON-- ON
5 THE JUNE 2002 STRATEG C PLAN. | THI NK CERTAINLY ONE OF THE

6 CHALLENGES HAS BEEN THE EFFI Cl ENCI ES THAT KI NG DREW MEDI CAL

7 CENTER BASED ON ALL THE OTHER-- ON THE OTHER | SSUES, BUT I

8 THI NK THAT, AS WE RE-LOOK AT THE STAFFI NG PLAN FOR THAT

9 MEDI CAL CENTER AND THE OTHER THI NGS WE' RE DO NG THERE, WE DO
10 HAVE THAT IN M ND AND | THI NK YOU LL BE ABLE TO SEE THAT OVER
11 THE NEXT THREE TO SI X MONTHS AS WE REVI EW THAT STAFFI NG PLAN.
12

13 SUP. ANTONOVI CH: WHEN W LL THE REPORT ON PROTOCOLS THAT ARE
14  BEI NG | MPLEMENTED BY THE C. E. O. FACI LI TI ES SUPPORT SERVI CES

15 STAFF AND BUI LDI NG AND SAFETY MANAGERS TO MAKE SURE QOUR

16 HOSPI TALS AND CLI NI CS ARE MEETI NG STATE LI CENSI NG AND

17 ACCREDI TATI ON REGULATI ONS BE COVPLETED?

18

19 DR THOVAS GARTHWAI TE: | DON T KNOW THAT | KNOW THAT EXACT

20 DATE BUT I CAN GET I T FOR YQU.

21

22 SUP. ANTONOVI CH: OKAY. THAT WOULD BE HELPFUL. ALSO, MR
JANSSEN, WHEN W LL THE JO NT REPORT W TH DEPARTMENT OF HEALTH
SERVI CES | N OCTOBER | DENTI FY FUNDI NG ALLOCATI ONS FOR THE 34. 6
M LLI ON DOLLARS NECESSARY FOR THE CAPI TAL | MPROVEMENTS AND
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1 REFURBI SHVENT PRQIECTS NECESSARY TO BE | N COVPLI ANCE W TH
2 STATE LI CENSI NG OR ACCREDI TATI ON STANDARDS AT OUR COUNTY
3 HOSPI TALS? W LL YOUR REPORT HAVE THAT | NFORVATI ON?

5 C. A O JANSSEN. YES, IT WLL, SUPERVI SOR

7 SUP. ANTONOVI CH: AND ALSO, | STILL HAVEN T RECEI VED THE

8 | NDI VI DUALS WHO WERE RESPONSI BLE FOR SI GNI NG OFF ON THE

9 ABILITY OF THE SURGERY ROOMS AT M L. K AND THE MENTAL HEALTH
10 WARDS THAT WERE UNSAFE, THOSE | NDI VI DUALS WHO SI GNED OFF THAT
11 THOSE WERE SUlI TABLE FACI LI TI ES FOR SURGERY AND HOUSI NG VI OLENT
12 MENTALLY | LL DERANGED PEOPLE.

13

14 DR THOVAS GARTHWAI TE: My APOLOG ES. |'LL CHECK ON THAT.

15 THANKS.

16

17 SUP. ANTONOVI CH. THANK YOQU.

18

19 SUP. MOLINA, CHAIR DR GARTHWAITE, THIS IS A REPCRT. DO YQU
20 WANT TO STATE YOUR REPORT? DO YOU WANT TO QOUTLI NE YOUR REPCRT?
21 YOU RE NOT? | MEAN, Ms. BURKE HAD SOVE QUESTI ONS, TOO

22

SUP. BURKE: WELL, | JUST HAD, REALLY, A COMMENT |IN TERMS OF
THE SURGERY UNI T AT HARBOR, THAT BUI LDI NG WH LE | T MAY NOT BE
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1 ACTED ISSUE, |IT S ONE THAT WE KNOW VERY WELL, |F WE DON T
2 GET THAT UP, I T IS POTENTI ALLY A CI TI NG

4 DR THOVAS GARTHWAI TE: | DIDN T-- CERTAINLY WE DON' T MEAN TO

5 SAY THAT IF IT'S NOT CI TED BY A JO NT COW SSI ON THAT WE DON T
6 HAVE SI GNI FI CANT CAPI TAL NEEDS. WE HAVE VARI QUS BUI LDI NGS AT

7 VAR QUS AGES, SOVE OF VWH CH ARE QUI TE OLD AND, BY MORE MODERN
8 STANDARDS, PROBABLY | NADEQUATE FOR SOVE OF THE-- OR NEAR

©

| NADEQUATE FOR SOVE OF THE CARE WE' RE TRYI NG TO G VE | N THOSE
10 AND THAT I T WOULD BE MJUCH MORE FUNCTI ONAL AND HELPFUL AND EVEN
11 SAFER BY REMODELI NG AND BY CARRYI NG QUT SOVE OF THOSE CAPI TAL
12 ASSET PLANS. SO | THINK IT'S A MATTER OF OCCASI ONALLY BRI NG NG
13 MAJOR PARTS OF OUR BUI LDI NGS UP AND BY NOT DEFERRI NG

14  MAI NTENANCE FOR TOO LONG | THI NK THAT THAT' S ALWAYS A

15 CHALLENCE IN A SYSTEM THAT' S-- WHOSE FI NANCES ARE ALWAYS AS

16  TENUOUS AS QOURS.

17

18 SUP. MOLINA, CHAIR DR GARTHWAI TE, | WANT TO THANK YOQU FOR

19 THE REPORT. |'M SORRY, DON.

20

21  SUP. KNABE: | HAVE A QUESTI ON.

22

SUP. MOLINA, CHAIR ALL RIGHT. GO AHEAD.
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1 SUP. KNABE: NO | JUST-- YOU VE | DENTI FI ED ALMOST $35 M LLI ON
2  REQUI RED TO MEET ACCREDI TATI ON STANDARDS. | S THERE ANY SENSE
3 OF URGENCY I N SOVE OF THOSE PROJECTS THAT MAY AFFECT PATI ENT
4  SAFETY OR ..

6 DR THOVAS GARTHWAI TE: | THINK, |F THERE' S ANYTH NG THAT WE
7 THOUGHT WAS CRI TI CAL THAT WE DO THI S MONTH OR NEXT, THAT WE
8 WOULD BE TELLI NG YOU THAT.

10 SUP. KNABE: OKAY.

11

12 DR THOVAS GARTHWAI TE: BUT I T-- YOU KNOW | T 'S JUST A MATTER
13 OF TIM NG AND TRYI NG TO, YOU KNOW STAGE THESE-- ANYTH NG THAT
14 THAT'S CRITICAL, | PROM SE YQU, |'LL BRI NG AND-- THAT | BECOMVE
15 AWARE OF, | WLL BRING THAT TO YOU | MVEDI ATELY.

16

17 SUP. KNABE: OKAY. THANKS.

18

19 SUP. MOLINA, CHAIR ALL RIGHT. | WANTED TO THANK YOU FOR THE
20 REPORT AND THE QUI CK RESPONSE. | WAS | MPRESSED W TH HOW QUI CK
21 WE GOI' A RESPONSE BUT | WAS MORE | MPRESSED W TH THE NUMBER,

22 VWHI CH WAS A LITTLE BIT FREAKI NG QUT AND THAT LED-- | MEAN, THE
REASON | PUT IN THE MOTI ON AND WANTED TO KNOW ABOQUT THIS IS |
WAS VERY, VERY CONCERNED, WHEN WE SAW THE MARTI N LUTHER KI NG
CAPI TAL COSTS THAT MAY BE ESCALATI NG UNFORTUNATELY, BUT
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1 OBVIOUSLY THAT IS GO NG ON IN ALL OF OQUR HEALTHCARE CAMPUSES.
2 SO WHAT | WANT TO HAVE A BETTER UNDERSTANDI NG THI S IS THE

3 BEG NNI NG AND A PRELI M NARY REPORT, FOR THE MOST PART,

4  CORRECT?

6 DR THOVAS GARTHWAI TE: YES.

8 SUP. MOLINA, CHAIR YOU ARE GO NG TO BE ENGAG NG A CONSULTANT,
9 | UNDERSTAND, WHO IS GO NG TO BE DO NG A MORE COVPREHENSI VE

10 ANALYSIS, IS THAT CORRECT?

11

12 DR THOVAS GARTHWAI TE: YES.

13

14 SUP. MOLINA, CHAIR ALL RIGHT. AND SO ARE THEY GO NG TO DO ALL
15 OF-- ALL OF THE COVPREHENSI VE PLANNI NG AND EVERYTHI NG THAT

16 WE RE GO NG TO NEED I N ORDER TO GET A BETTER UNDERSTANDI NG OF

17 TH' S ASSESSMENT AND EVALUATI ON?

18

19 DR THOVAS GARTHWAI TE: SURE, YES, AND PRI ORI Tl ZATI ON.

20

21 SUP. MOLINA, CHAIR ALL RIGHT. AND, OF COURSE, NOW THAT WE

22 SORT OF KNOWWHERE WE ARE ON OUR WHOLE MEDI - CAL REDESI GN AND- -
ARE WE GO NG TO BRI NG BACK A KIND OF A-- AFTER THI S CONSULTANT
REPORT, SOME KI ND OF A COVPREHENSI VE APPRCACH AS TO HOW WE' RE

GO NG TO ADDRESS THESE | SSUES, MEANI NG HOW ARE VVE GO NG TO
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FI NANCE THEM HOW ARE WE GO NG TO PAY FOR THEM AND MAYBE THE
MORE URGENT TO THE LEAST URCGENT?

DR THOVAS GARTHWAI TE: YEAH. | ACTUALLY THI NK THAT'S THE GOAL.
THAT IS THE GOAL, TO PRI ORI TI ZE, TO DEFI NE AND PRESENT.

SUP. MOLINA, CHAIR ALL RI GHT.

SUP. BURKE: COULD WE JUST ASK H M TO REVI EW THE HUMPHREY
FACI LI TIES, ALSO JUST TO ..

SUP. MOLINA, CHAIR WELL, THAT'S WHY |I'M SAYING | F THEY
ENGAGE A CONSULTANT, HOPEFULLY IT'S GO NG TO BE A

COMPREHENSI VE REVI EW NOT JUST THE ONES THEY' VE OUTLI NED BUT
TO LOOK AT EACH CAMPUS, TO LOCK AT EACH CAMPUS AND HOPEFULLY
DO AN ASSESSMENT OF WHERE WE ARE AND THEN THAT, W THI N THAT
FRAMEWORK, THAT'S WHY |'VE ASKED THE QUESTI ON AND, MR

JANSSEN, | F YOU COULD HELP AS WELL, IS THE IDEA, THEN, I T WLL
COME BACK AS VEELL W TH SOVE KI ND OF PATHWAY AS TO HOW WE' RE
GO NG TOFUND IT IN LIGHT OF THE DEFICIT | N THE DEPARTMENT?

C. A O JANSSEN. RIGHT. | MEAN, THAT'S THE CHALLENGE,
OBVI QUSLY.
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1 SUP. MOLINA, CHAIR AND THEN ALSO THE PRICRITY, LIKE, YQU
2 KNOW ACCREDI TATI ON | SSUES FI RST, OBVI QUSLY, OR SAFETY | SSUES
3 FIRST BUT | DON T KNOW THAT'S WHAT | WANT TO CLARI FY, WHAT IS
4 | T THAT WE' RE GO NG TO GET BACK. BUT | APPRECI ATE TH S REPORT
5 ASIT WAS BROUGHT INBUT IT DOESN T LIMT I T TO JUST WHAT THEY
6 PO NTED QUT AT THHS PO NT IN TI Mg, MS. BURKE. MR YAROSLAVSKY.

8 SUP. YAROSLAVSKY: CAN | ASK, ARE YOU GO NG TO H RE TWO

9 DI FFERENT CONSULTANTS? ONE TO DO THE-- WHAT |'S THE CONSULTANT
10  YOU JUST MADE REFERENCE TO THAT YOU RE GO NG TO H RE? TO

11 ASSI ST YOU WTH A COUNTYW DE CAPI TAL FACI LI TI ES PLAN?

12

13 DR THOVAS GARTHWAI TE: | THI NK-- MY UNDERSTANDI NG | S THAT TO
14 WORK WTH THE C. A . O TO DO AN OVERVI EW OF THE. . .

15

16 C. A O JANSSEN. YEAH WE LL BE BACK I N NOVEMBER, | UNDERSTAND
17 NOW WTH A MORE COVPREHENSI VE EVALUATI ON.

18

19 SUP. YARCSLAVSKY: VWHAT W LL BE BACK | N NOVEMBER? VWHY DON' T YQU
20 JUST HAVE THEM COME UP | NSTEAD OF GO NG THROUGH THE M DDLEMAN
21 HERE. | MEAN, NO OFFENSE.

22

C. A O JANSSEN. YEAH, NO | AGREE. | DON T SEE JAN HERE.

SUP. YARCSLAVSKY: OH, OKAY.
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SUP. MOLINA, CHAIR BUT MR JANSSEN. . .

SUP. YAROSLAVSKY: CAN WE HCOLD. . .

SUP. MOLINA, CHAIR MR JANSSEN. . .

SUP. YAROSLAVSKY: CAN VWE HOLD THI'S UNTIL HE GETS HERE?

SUP. MOLINA, CHAIR MR JANSSEN. . .

C. A O JANSSEN. YEAH, WE CAN DO THAT.

SUP. MOLINA, CHAIR DD I1-- IS IT NOI WHAT | JUST SAI D? |
THOUGHT THAT. . .

C.A O JANSSEN. NO | BELIEVE IT IS. THE QUESTION | S ABOUT
TH'S CONSULTANT AND WHAT THEY' RE GO NG TO DO AND | THI NK
THAT' S A FAI R QUESTI ON THAT NEEDS TO BE ANSWERED.

SUP. YAROSLAVSKY: WELL, | THOUGHT WHAT | HEARD, | DON T KNOW
VWHETHER I T WAS YOU OR DR GARTHWAI TE, BUT SOVEBODY SAl D

THERE' S A CONSULTANT THAT'S GO NG TO BE HI RED TO ASSI ST I N THE
CAPI TAL-- THE COUNTYW DE CAPI TAL PLAN AND THEN | "M READI NG THE
REPORT AND I T SAYS THAT "THERE' S GO NG TO BE A CONSULTANT
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H RED TO MASTER PLAN THE L. A. COUNTY U.S.C. CAMPUS AS PART OF
THE PLANNI NG ASSCCI ATED W TH THE 2007 OPENI NG OF THE L. A
COUNTY U. S. C. MEDI CAL CENTER REPLACEMENT HOSPI TAL, THE
DEPARTMENT HAS ENGAGED AN OUTSI DE CONSULTANT TO DEVELOP A
CAMPUS MASTER PLAN FOR THI'S FACILITY. THE I NI TI ATION OF THE
MASTER PLAN, THE ACTIVITIES FOR THE REST OF D.H S. MEDI CAL
CAMPUSES WLL BE I NI TI ATED I N CONSULTATION WTH THE C. A O
UPON THE DEVELOPMENT OF THE STRATEG C PLAN RECOMVENDATI ONS

DI SCUSSED ABOVE." SO YOU VE ALREADY HI RED A CONSULTANT TO
MASTER PLAN THE COUNTY U.S.C. ..

DR, THOVAS GARTHWAI TE: WE HAVE NOT.

SUP. YAROSLAVSKY: WELL, IS TH S YOUR REPORT? | T'S FROM DR
GARTHWAI TE. PAGE 2, SECOND PARAGRAPH.

DR THOVAS GARTHWAI TE: WELL, | DON T...

SUP. YAROSLAVSKY: "AS PART OF THE PLANNI NG ASSCCl ATED, THE
DEPARTMENT HAS ENGAGED AN OUTSI DE CONSULTANT. " YQOU LOOK GOCOD
I N THAT SEAT, JAN. [ LAUGHTER ]

JAN TAKATA: THERE IS A MASTER PLAN ENGAGED FOR THE MEDI CAL
CENTER. FOR THE OTHER FACI LI TIES, WE' LL BE REPORTI NG ON A PLAN
TO ENGAGE PLANNERS FOR THE OTHER SI TES I N ABOUT 30 DAYS.
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2 SUP. YAROCSLAVSKY: YOU RE GO NG TO ENGAGE ONE PLANNER FOR ALL
3 THE OTHER SI TES OR A PLANNER PER SI TE?

5 JAN TAKATA: A PLANNER PER SI TE.

7 SUP. YAROCSLAVSKY: WHEN DI D THE COUNTY ENGAGE A CONSULTANT ON
8 COUNTY U S.C?

10 JAN TAKATA: THAT WAS-- THE DEPARTMENT DI D THAT ABQUT 3, 4
11 MONTHS AGO

12

13 DR THOVAS GARTHWAI TE: DID | SI GN THAT?
14

15  SUP. YAROSLAVSKY: PARDON?

16

17 DR THOVAS GARTHWAI TE: DID | SI GN THAT?
18

19 JAN TAKATA: I T'S BEEN A FEW MONTHS.

20

21 SUP. YARCSLAVSKY: HE DOESN T KNOW ABQUT I T.

22

DR, THOVAS GARTHWAI TE: | JUST DON' T REMEMBER I T. | DON T
REMEMBER SIGNING THI'S. |'LL CHECK. IT'S PCSSI BLE. BUT |'LL
CHECK.
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SUP. YAROSLAVSKY: AND HOW DOES THAT | NTEGRATE | NTO THI S?

JAN TAKATA: THAT WAS DONE SEPARATELY. WE' RE GO NG TO NOW TAKE
THAT EXPANDI NG APPROACH FOR THE ENTI RE HEALTH SYSTEM BASED ON
SUPERVI SOR MOLI NA' S MOTI ON AND LOOKI NG AT EACH SITE, IN THE
SAME MANNER WE' RE LOOKI NG AT THE AT THE MEDI CAL CENTER,
L.A.C/US. C MD CAL CENTER SI TE.

SUP. YAROSLAVSKY: ARE THEY ALL GO NG TO BE FOLDED | NTO ONE
REPORT NOA? THE REASON TO DO THI S WAS TO KI ND OF
COMPREHENSI VELY NOT HAVE. . .

JAN TAKATA: CORRECT.

SUP. YAROSLAVSKY: ... ONE THI NG POP UP AT KI NG AND ANOTHER POP
UP AT OLI VE VI EW AND ANOTHER POP UP AT COUNTY U.S.C. BUT TO
PUT I T ALL TOGETHER. ARE WE NOW GO NG TO MERGE THESE 2-- OR
THESE SEVERAL CONSULTANT STUDI ES?

JAN TAKATA: WE' LL BE APPROACHED-- THERE W LL BE A NUMBER OF

STUDI ES BUT THEY' LL BE COORDI NATED AND PRESENTED TO THE BQARD

AS A COVWREHENSI VE PACKAGE OF THE ENTI RE SYSTEM

SUP. ANTONOVI CH: AND WHO S GO NG TO COCRDI NATE THEM?
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JAN TAKATA: WE' LL BE COORDI NATI NG W TH THE DEPARTMENT.

SUP. YAROSLAVSKY: THE DEPARTMENT DOESN T EVEN KNOW THEY' VE
H RED A CONSULTANT YET. SO | HOPE. ..

DR. THOVAS GARTHWAI TE: OTHERS MAY KNOW | JUST DON T REMEMBER
SI GNI NG THAT CONTRACT.

SUP. YAROSLAVSKY: | APPRECI ATE THAT.

DR, THOVAS GARTHWAI TE: | DON T REMEMBER SI GNI NG THAT CONTRACT.

SUP. YAROSLAVSKY: BUT | WOULD THI NK THAT THAT WOULD BE A
PRETTY Bl G CONTRACT FOR THAT PARTI CULAR SI TE. WHAT ARE THE
THI NGS THAT-- WHAT ARE THE KINDS OF THI NGS YOU RE GO NG TO BE
LOOKI NG AT AT THE VARI QUS SITES, I NCLUDING THE U.S.C. SITE?

JAN TAKATA: VELL, OUR CONCERN HAS BEEN HOW DO WE PROPERLY

ALI GN THE CAPI TAL NEEDS W TH THE OPERATI ONAL NEEDS. THE
OPERATI ONAL NEEDS ARE DEPENDENT ON THE-- SOVEWHAT ON THE

FI SCAL SI TUATI ON THAT HAS BEEN I N FLUX, SO WE WANT TO MAI NTAI N
THAT ALI GNVENT, COME UP WTH A PLAN THAT MEETS THE OPERATI ONAL
AND FUNCTI ONAL NEEDS AND LOCK AT HOW TO BEST PLACE THAT ON THE
CAMPUS AND W THI N THE EXI STI NG BUI LDI NGS OR | F W\E NEED NEW
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CONSTRUCTI ON TO MAKE | T ALL WORK. THAT' S WHAT THE SI TE
PLANNERS THAT WE' LL BE ENGAG NG W LL BE...

SUP. YAROSLAVSKY: SO G VE ME AN EXAMPLE AT CLI VE VI EW HOW
W LL THAT-- WHAT ARE THE THI NGS YQU LL BE LOCKI NG AT AT QLI VE
VI EWP

JAN TAKATA: VEELL, COLIVE VIEWIS AN | NTERESTI NG SI TUATI ON
BECAUSE WE HAVE SO MUCH GO NG ON. WE' VE GOT' 1953 SEI SM C
RETROFI T NEEDS, WE HAVE THE EMERGENCY ROOM THAT WE' RE

STUDYI NG, EXPANSI ON, THE | SOLATION UNI T. ONCE WE-- | F THAT
GOES FORWARD, | F THE BOARD APPROVES THAT, THEN WE HAVE TO
ADDRESS THE PSYCH E. R SPACE, HOW DO WE MAKE THAT FI T? DO WE
EXPAND I'T, DO WE MOVE IT I NTO THE EXI ST EMERGENCY ROOM SPACE?
THERE' S A LOT OF SPACE PLANNI NG QUESTI ONS THAT NEED TO BE
ADDRESSED AND LI NKED W TH THE OPERATI ONAL REQUI REMENTS.

SUP. YAROSLAVSKY: AND WHAT WLL YOU BE DA NG AT THE OTHER
SITES, AT HARBOR-U.C.L. A ? KING | TH NK WE KNOW WE DI SCUSSED
THAT A COUPLE WEEKS AGO.

JAN TAKATA: WVELL, HARBOR, WE HAVE THE SURGERY EMERGENCY

BUI LDI NG THAT | S NEARI NG COVPLETI ON ON DESI GN. THAT W LL PLACE
CERTAI N REQUI REMENTS | N TERVS OF MOVI NG THEM FROM THE

| NPATI ENT TONER, HOW DO WE RECONFI GURE THE | NPATI ENT TOWER TO
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1 MAXIM ZE EFFI Cl ENCI ES. WE HAVE SI M LAR PROBLEMS | N TERMS OF
2 SPACE AT HARBOR SPACE IS A CRITICAL | SSUE AT HARBOR. THERE' S
3 JUST NOTI' ENOUGH SPACE. SO HOW DO WE ADDRESS THAT, G VEN THE

4 NEW BUI LDI NG AND ANYTHI NG ELSE THE BOARD PLACES AS A PRI ORI TY?
5 WE NEED A PLANNER TO HELP COORDI NATE THAT AT THAT SI TE.

7 SUP. YAROSLAVSKY: WHAT ARE YOU LOOKI NG AT-- WHAT IS A

8 CONSULTANT LOCKI NG AT AT COUNTY U. S.C., THE SEPARATE

9  CONSULTANT?

10

11 JAN TAKATA: THEY ARE LOCKI NG AT POTENTI AL USES. ONCE THE MED
12 CENTER REPLACEMENT PRQIECT | S COVMPLETED, HOW DO WE VI EW THE
13 SITE, WHERE DO WE MOVE WTHI N THE SI TE, AND HOW DO WE DEVELOP
14 THAT SITE?

15

16  SUP. YAROSLAVSKY: WHEN YOU SAY, "THE SITE," YOU MEAN THE

17 PROPERTY, THE CAMPUS?

18

19 JAN TAKATA: PROPERTY, THE WHOLE CAMPUS.

20

21 SUP. YARCSLAVSKY: WHAT |S THE PLAN FOR THE OLD BUI LDI NG AT
22 TH' S PO NT?

JAN TAKATA: | CAN T ANSVER THAT RI GHT NOW SUPERVI SOR.
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SUP. YAROSLAVSKY: WHATEVER THE OPTI ONS?

JAN TAKATA: 1'D HAVE TO LOOK. WE COULD REPCRT BACK TO YOU VERY
QUI CKLY ON THAT. | DON T HAVE THAT OFF THE TOP OF MY HEAD.

SUP. YAROSLAVSKY: SO ALL OF THE OTHER SI TES APPEAR TO ME TO BE
RELATED TO THE MAIN FACI LI TY I TSELF, SURGERY AT HARBCR,
EMERGENCY ROOMS AT COLI VE VI EW UPGRADES AT KING I N THE

FACI LI TY. THAT'S NOT THE CASE AT COUNTY U.S.C., IS IT? W RE
GO NG TO ENTER | NTO A BRAND NEW FACI LITY I N A YEAR AND A HALF
OR SO

JAN TAKATA: THEY' LL BE ENTERI NG | NTO A BRAND NEW FACI LI TY.
THAT FACILITY WLL NOT HOLD ALL THE FUNCTI ONS CURRENTLY AT THE
SITE SO WE' RE GO NG TO HAVE TO DO SOVETHI NG AT THE SI TE TO
ACCOVWMODATE THEM

SUP. YAROCSLAVSKY: SUCH AS?

JAN TAKATA: |1'D HAVE TO GET BACK TO YOU ON THAT. |'M NOT

PERSONALLY FAM LI AR W TH-- THOROUGHLY W TH THE MED CENTER
SI TE.
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1 SUP. YARCSLAVSKY: |'M NOT-- | JUST-- DO YOU KNOW THE ANSWER TO
2 THAT QUESTI ON? WHAT ARE THE THI NGS THAT DON' T FI'T | NTO THE NEW
3 SITE? EVERYBODY TAKE YOUR TURN, BEI NG DAVI D JANSSEN HERE.

5 SPEAKER: THERE ARE A NUMBER OF FUNCTI ONS W THI N THE HOSPI TAL

6 RIGHT NOW THAT WLL NOT FIT. MOST OF I T PRIMARILY | S OFFI CE,

7 PHYSI Cl AN OFFI CE, STAFF OFFI CE SPACE. CLI NI CALLY, OBVI QUSLY,

8 WE HAVE TO SI ZE DOMN FROM THE CURRENT SI ZE TO THE NEW FACI LI TY
9 | N ACCORDANCE W TH THE SETTLEMENT AGREEMENT BUT THERE |S, FOR
10 EXAMPLE, THE | NDI GENT MORGUE FOR ALL THE JOHN DCE BODI ES ARE
11 KEPT IN THE MED CENTER. THERE' S NOT SPACE | N THE NEW HOSPI TAL
12 FOR THOSE, SO WE' RE GO NG TO HAVE TO FIND A LOCATI ON FOR A NEW
13 MORGUE FOR THE | NDI GENT BCDI ES. STAFF FOR PATI ENT FI NANCI AL

14  SERVI CE WORKERS, THERE' S MORE THAN THAT WOULD FIT IN THE

15 CURRENT HOSPI TAL, DOCTOR S OFFI CES AND SO FORTH.

16

17 SUP. YAROSLAVSKY: DO DOCTORS CURRENTLY OFFI CE | N THE CGENERAL
18  HOSPI TAL SI TE?

19

20 SPEAKER: YEAH. GENERAL HOSPI TAL |'S ENORMOUS SO THERE ARE A LOT
21  OF PHYSICI AN OFFI CES I N THERE. THERE ARE PHYSI Cl AN OFFI CES I N
22  THERE VWHERE THE DOCTOR PROBABLY HASN T WALKED I N THE HOSPI TAL
FOR MANY YEARS, SO THEY' RE GO NG THROUGH A PROCESS OF LOOKI NG
AT VHO | S I N THE BUI LDI NG NOW WHO I S USI NG THE BUI LDI NG NOW
VWHO ACTUALLY COVES EVERY DAY. SO THERE' S THAT PART OF THE
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1 HOSPI TAL' S PLANNI NG PROCESS | N TERV5 OF DO NG THE TRANSI TI ON
2 PLANNI NG FROM THE CURRENT FACI LI TY TO THE NEW FACI LI TY.

4  SUP. YARCSLAVSKY: DO YOU HAVE ANY | DEA WHAT THE OPTI ONS ARE
5 CURRENTLY FOR THE OLD GENERAL HCSPI TAL BUI LDING ONCE I T' S
6 VACATED?

8 SPEAKER: THAT'S PART OF THE PLANNI NG PROCESS WHEN WE ENGACGED
9 THE OUTSI DE CONSULTANT TO ASSI ST US WTH CAPI TAL-- FOR THE
10 CAMPUS PLANNI NG THEY' RE LOCKI NG REUSE OPPORTUNI TI ES FOR THE
11 GENERAL HOSPI TAL, FOR WOVEN AND CHI LDREN S. THAT' S PART OF THE
12 PLANNI NG PROCESS WHI CH JUST BEGAN, | THI NK, THE CONSULTANT
13 CAME ON BOARD I N JULY OR AUGUST SO WE' RE NOT' QUI TE THROUGH
14 THAT PROCESS TO HAVE | DENTI FI ED SPECI FI C RECOMVENDATI ONS FOR
15 THAT SPACE.

16

17 SUP. YAROSLAVSKY: | S THERE ANY CONSI DERATI ON BEI NG G VEN TO
18 TEARING | T DOM? DEMOLI SHI NG | T?

19

20 SPEAKER: | BELI EVE THAT THE GENERAL HOSPI TAL IS A H STORI C
21 LANDVMARK AND IS DESI GNATED AS SUCH AND CANNOT BE TORN DOWN.

22

SUP. YAROSLAVSKY: YES, IT IS

SUP. BURKE: NO IT S NOT. IT'S NOI H STORI CAL H STORI CAL.
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2 SPEAKER BUT | THINK THERE I S-- OH, IT S NOT YET?

4 SUP. BURKE: IT'S NOT H STORI CAL.

6 SPEAKER OKAY. VELL, | DON T KNOWWHEN-- | T S NOT
7 DESI GNATED. . .

9 SUP. BURKE: IT'S NOI' ON A LI ST.

10

11 SPEAKER ...BUT | KNOWTHAT IT S...

12

13 SUP. BURKE: IT"S NOT ON A LIST BUT IT WLL BE | F W KEEP

14 WAL TI NG

15

16 SPEAKER SO NO, THEY' VE NOT | DENTI FI ED ANYTH NG SPECI FI C FOR
17 THE OLD HOSPI TAL. ONE OF THE | SSUES W TH THE OLD BUI LDI NG | S,
18 BECAUSE IT IS SO OLD AND I T'"S NOT UP TO DATE I N TERMS OF

19 WRI NG AND Al R CONDI TI ONI NG AND SO FORTH, 1S YOU WOULD LGOSE, |
20 BELIEVE, EVERY TH RD FLOOR | F YOU WERE TO DO A RENOVATI ON.

21

22 SUP. YARCSLAVSKY: CAN I ASK MR JANSSEN TO COME BACK FOR A
SECOND?
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1 SUP. BURKE: MR YARCSLAVSKY, COULD I MAKE JUST ONE LI TTLE
2 COMMVENT? AS THEY HAVE THE PLANNER, COULD HE ALSO LOOK AT THE

3 ALTERNATI VES OF HOW YOU WOULD REMOVE THE BUI LDI NG | KNOW THAT
4 | T'S BEEN THERE FOR MANY, MANY YEARS, | KNOWIT' S CONCRETE OR

5 WHATEVER, STONE AND CONCRETE. | T CAN T BE | MPLCDED, |

6 UNDERSTAND, | MPLODED, BECAUSE OF I TS PROXIM TY TO OTHER

7  FACILITIES. THAT'S WHAT | WAS TOLD. BUT W TH NEW TECHNOLOGY. . .

9 SUP. MOLINA, CHAIR VWH CH BU LDI NG | S THAT?

10

11 C. A O JANSSEN. MED CENTER. THE OLD HOSPI TAL.

12

13 SUP. BURKE: OLD MED CENTER, OLD HOSPI TAL.

14

15 C. A O JANSSEN. WHAT TO DO WTH IT.

16

17 SUP. BURKE: RIGHT. BECAUSE | T'S TOO CLOSE. BUT, W TH NEW

18  TECHNOLOGY, | T SEEMS TO ME THERE SHOULD BE SOVE MECHANI SM OF
19 WHERE I T COULD BE DI SMANTLED BECAUSE THE LAND | TSELF | S

20 PROBABLY WORTH AS MJUCH AS IT WLL COST TO DI SMANTLE 1 T.

21

22 SUP. YARCSLAVSKY: JUST-- MY LAST QUESTI ONS TO YOU WAS, WHEN
TH' 'S REPORT COMES OUT-- WHEN THI S REPORT COVES OUT, AM |
CORRECT | N UNDERSTANDI NG THAT ALL OF THESE SI TES, | NCLUDI NG
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THE CONSULTANT THAT 1S NOW WORKI NG ON COUNTY U.S.C., IT'S ALL
GO NG TO BE FOLDED | NTO ONE COVPREHENSI VE REPORT?

C. A O JANSSEN. YES, THAT'S CORRECT, SUPERVI SOR, AND I
UNDERSTAND FROM JAN I T WLL TAKE ABOQUT A YEAR TO DO ALL OF THE
WORK AND COVE BACK W TH A REPORT.

SUP. YAROSLAVSKY: THANK YQOU.

SUP. MOLINA, CHAIR ALL RIGHT. THIS IS A RECElI VE AND FI LE
| TEM THANK YOU SO MJUCH, DR GARTHWAI TE. WE W LL RECElI VE AND
FI LE THAT | TEM

SUP. ANTONOVI CH: THEN THI S-- | HAVE ANOTHER ADJOURNMENT, A
GOOD FRIEND TO ALL OF US, A GOOD REPUBLI CAN LEADER, ACTI VE
FORMER CANDI DATE MAYOR EDWARD " CORKY" CORTEZ PASSED AVAY THI S
MORNI NG HE HAD SERVED AS MAYOR OF POMONA SI NCE 1993, ACTI VE
MEMBER ON THE ALAMEDA CORRI DOR EAST GOVERNI NG BOARD AMONG
OTHER ORGANI ZATI ONS AND CHARI TABLE GROUPS. ONE OF THE

H GHLI GHTS EARLI ER THI S YEAR, WAS A DI NNER HE HAD AT THE WHI TE
HOUSE W TH PRESI DENT BUSH WTH HE AND HI S WFE, SALLY, AND WE
JUST 3@ VE QUR PRAYERS TO SALLY AND THE FAM LY. HE WAS-- PUT UP
A VERY VALI ANT FI GHT.

SUP. KNABE: | WANT TO BE | NCLUDED AS WELL.
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SUP. MOLINA, CHAIR YES, | HAVE THE MOTI ON | N HERE. WE WERE

| NFORMVED THI'S MORNI NG MAYOR CORTEZ SERVED AS MAYCOR OF POVIONA
FOR OVER 12 YEARS AND HE WAS | NVOLVED I N OTHER CI VI C
LEADERSHI P ROLES BEFORE THAT, AS WELL AS SERVI NG ON THE POVONA
PLANNI NG COW SSI ON SI X YEARS BEFORE THAT, SO WE WANT TO HAVE
ALL MEMBERS SEND CONDOLENCES TO HS WFE, SALLY, AS WELL AS
H' S EI GHT CH LDREN AND HE DID-- I T WAS A VERY VALI ANT FI GHT,
AND UNFORTUNATELY WE LOST THEM THI'S MORNI NG. SO ORDERED ON
THAT ADJOURNMENT. ALL RIGHT. WHAT |I'M GO NG TO ASK AT THI' S
PONT INTIME | S WE' RE GO NG TO DEFER THE HEALTH DEPARTMENT
BUDGET COWM TTEE REPORT UNTIL AFTER WE DO OUR BUDGET MATTERS.
SO I F W COULD ASK AT THIS TI M TO BEG N THE BUDGET BUT,
BEFORE | DO THAT, LET ME JUST MAKE SURE THAT WE' VE DONE ALL
THE ADJOURNMENTS. THAT WAY, WE CAN GET THAT OQUT OF THE WAY. |
THI NK MR YAROSLAVSKY HAS A SPECI AL ADJOURNMENT.

SUP. YAROCSLAVSKY: | HAVE TWO. ONE | WANTED TO PRESENT, MR
KNABE ALREADY MADE THE MOTI ON BUT |'LL CO PRESENT IT, SIMON

W ESENTHAL. | KNEW SI MON W ESENTHAL PERSONALLY, | HAD THE

PRI VI LEGE OF MEETING WTH H M ON A NUMBER OF OCCASI ONS THROUGH
THE YEARS. EVERYTH NG THAT HAS BEEN SAI D ABOUT H M| S TRUE AND
ACCURATE HI STORI CALLY. THE THI NG THAT | FOUND MOST NOTEWORTHY
ABOQUT HM OTHER THAN WHAT' S ALREADY BEEN WRI TTEN, |S THE
PURITY OF HS SOUL, H S INTEGRITY, H' S WLLINGNESS TO STAND UP
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1 TO ANYBODY, | NCLUDING H'S FRI ENDS, WHEN HI S FRI ENDS WERE TI M D
2 ABQOUT PURSU NG JUSTI CE, TO WHI CH HE DEDI CATED THE LAST 60

3 YEARS OF HS LIFE, SO HE'S RI GHTLY KNOAN AS AN | NTERNATI ONAL

4 FIGURE BUT H'S WORK W LL ALWAYS BE REVERED IN THE JEW SH

5 COMWUNITY AND IN THE HUVAN RI GHTS COVWUNI TY. IT'S A GREAT

6 LOSS. ALSO |'D LIKE TO ASK THAT WE ADJOURN I N THE MEMORY OF

7 ROBERT WSE. BOB W SE, RENOMED DI RECTOR, FILM DI RECTOR,

8 CONSTI TUENT OF M NE, AGAIN, SOVEONE | GOT TO KNOWAS A CITY

9 COUNCI LMAN AND DI RECTED FI LMS SUCH AS "THE DAY THE EARTH STOOD
10 STILL,"™ "WEST SIDE STORY," "THE SOUND OF MJSIC, " FOR VWH CH HE
11 WON AN ACADEMY AWARD, AS HE DI D FOR "WEST SI DE STORY". "THE

12 ANDROMEDA STRAI N' AND MANY OTHERS. HE WORKED W TH ORSON VELLS
13 ON "CI TI ZEN KANE" AND "THE MAGN FI CENT AMBERSONS' AND A WHOLE
14 LOT OF OTHER WELL KNOWN CLASSI C FI LM5. ON A PERSONAL NOTE, WE
15  KNEW H M ALSO AS A DEVOTED UNCLE OF MY FORMER PRESS SECRETARY,
16 KATHERI NE MCDONALD, WHO PASSED AVAY A FEW YEARS AGO AND VWHO

17 HAD NO LI VI NG PARENTS OF HER OAN AND BOB W SE WAS HER DAD,

18  FUNCTI ONED AS HER DAD. HE IS SURVI VED BY H S WONDERFUL W FE,

19 M LLICENT, A SON AND A DAUGHTER AND A GRANDDAUGHTER AND A REAL
200 G ANT I N HOLLYWOOD HAS PASSED. THOSE ARE My TWO ADJOURNVENTS.
21

22 SUP. BURKE: |'D LIKE TO JO N IN.

SUP. YAROSLAVSKY: ALL MEMBERS.
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SUP. ANTONOVI CH: ALL MEMBERS.

SUP. MOLINA, CHAIR ALL RIGHT. SO ORDERED ON THOSE
ADJOURNMENTS. NOW I LOST MY BUDGET PRESENTER. OH. MR JANSSEN.
VE'LL TURN I T OVER TO YQU TO-- ON THESE BUDGET | TEM5, WH CH
ARE | TEMS 58 THROUGH 61.

C. A O JANSSEN. RIGHT. THANK YOU VERY MJUCH, MADAM CHAI R, BOARD
MEMBERS. THE FI RST THREE | TEMS ARE WHAT | WOULD CONSI DER
ROUTINE. ITEM 58 IS A REQUEST BY THE AUDI TOR- CONTROLLER TO
MAKE FI NAL BUDGET ADJUSTMENTS FOR LAST YEAR S BUDCET,

2004/ 2005. IT"S A 4-VOTE ITEMAND IT I'S SI MPLY CLOSI NG THE
BOOKS FROM LAST YEAR. | WOULD RECOMVEND APPROVAL OF THE | TEM

SUP. ANTONOVI CH:  SECOND.

SUP. MOLINA, CHAIR ALL RIGHT. MOVED. SECONDED. ANY QUESTI ON
OR COMVENT? | F NOT, |F NO OBJECTION, SO ORDERED.

C. A O JANSSEN. OKAY. THANK YQU. ITEM59 IS A SIM LAR
ADJUSTMENT FOR THE HEALTH DEPARTMENT BUDGET FOR LAST YEAR,
CLCSI NG THE BOOKS. A 4-VOTE | TEM ALSO. | WOULD RECOMMEND THAT
YOU APPROVE | TEM 59.

SUP. YAROSLAVSKY: MOVE I T.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
122



The Los Angeles County Board of Supervisors

September 20, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA, CHAIR MOVED. IS THERE A SECOND? MOVED AND
SECONDED. ANY QUESTI ON OR COMVENT? | F NOT, SO ORDERED ON THAT
| TEM

C. A O JANSSEN. ALL RIGHT. ITEM 60 IS ALSO A TECHN CAL
ADJUSTMENT BUT I'T NOW IS DEALI NG W TH THE CURRENT FI SCAL YEAR,
2005/ 2006. I T RECOGNI ZES THE ACTUAL FUND BALANCE FROM LAST
YEAR VI S- A-VI' S WHAT WE HAD ASSUMED | N THE BUDGET AND | T PLACES
THE EXCESS DOLLARS | NTO CONTI NGENCY, VWH CH WE W LL THEN, IN

| TEM 61, TALK TO YOU ABOUT APPROPRI ATING SO THIS ACTION IS TO
TAKE SEVERAL | NDEPENDENT-- | NDI VI DUAL ACTI ONS BUT PRI MARI LY TO
PUT 164.464 M LLI ON DOLLARS | NTO THE APPROPRI ATI ON FOR

CONTI NGENCI ES, WVHICH | S THE AMOUNT OF ADDI TI ONAL FUND BALANCE
THAT WE HAVE AVAI LABLE THI S YEAR SO |' D RECOMMEND APPROVAL OF
THAT | TEM

SUP. YAROSLAVSKY: MOVE | T.

SUP. MOLINA, CHAIR ALL RIGHT. IT'S BEEN MOVED. | S THERE A
SECOND? Ms. BURKE SECONDS THAT | TEM ANY OTHER DI SCUSSI ON OR
COMVENT ON I TEM 61? THIS IS, OF COURSE, THE LARGE | TEM RI GHT,
THAT HAS ALL THE. ..
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1 C A O JANSSEN: RIGHT. | TEM 61, MADAM CHAI R, BOARD MEMBERS- -
2 DID THEY TAKE A VOTE ON THAT LAST ONE?

4 SUP. MOLINA, CHAIR WE' VE JUST BEEN MOVED AND SECONDED. WE
5 HAVEN T MOVED ON | T YET.

7 C. A O JANSSEN. NO, THI S I S-- THAT WAS | TEM 60.

9 SUP. MOLINA, CHAIR OH, |'M SORRY. | READ THE WRONG ONE.

10

11 C. A O JANSSEN. THAT WAS PUTTI NG THE MONEY | NTO CONTI NGENCY.
12

13 SUP. MOLINA, CHAIR | TEM 60. OKAY. |IT'S BEEN MOVED AND

14 SECONDED, | TEM 60. ANY QUESTI ON OR COMMENT? | F NOT, SO ORDERED
15 ON THAT ITEM | APCLOGE ZE. | TEM 61.

16

17 C. A O JANSSEN: COKAY. THANK YOQU VERY MUCH. ALL RIGHT. THE

18  GOVERNOR SI GNED THE STATE BUDCGET JULY THE 10TH OF TH S YEAR
19 | T WAS THE EARLI EST APPROVAL BY THE STATE IN OVER 5 YEARS. IT
20 FULLY FUNDED PROP 42, DI D NOT | NCLUDE ANY NEW TAXES, DI D NOT
21 | NCLUDE ANY ADDI TI ONAL BORROW NG AND I T STARTED REPAYMENT TO
22 CITIES AND COUNTI ES OF THE VEHI CLE LI CENSE FUNDS VWH CH THE
STATE USED LAST YEAR AS PART OF BALANCI NG THEI R BUDGET. LGOS
ANGELES COUNTY DI D NOT RECEI VE ANY OF THOSE MONEYS BECAUSE WE
SECURI TI ZED WHAT THE STATE OWED US BUT, I N TALKING TO THE
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1 TREASURER ABOUT HOW THAT WORKS QUT, BECAUSE THERE WAS A
2 HAIRCUT FOR DA NG THAT SECURI TI ZATION, |S THAT THE MONEY W LL
3 GO INTO AN ACCOUNT, EARN | NTEREST AND, BY THE TI ME WE' RE DONE,
4 WE WLL ACTUALLY COVE QUT SLI GHTLY AHEAD, HAVI NG SECURI Tl ZED,
5 BEING ABLE TO PUT THE MONEY | N A | NTEREST- EARNI NG ACCOUNT. SO,
6 FROM THAT STANDPO NT, | T WORKED OUT VERY WELL AND THE STATE
7 DID FUND HALF OF | TS OBLI GATI ON A YEAR EARLY, SO THAT WAS VERY
8 GOCD. THE DI FFI CULT PART, OBVIQUSLY, W TH THE STATE IS THEY
9 CONTINUE TO HAVE A SUBSTANTI AL DEFICI T PRQJECTED IN ' 06/' 07, |
10 THINK I T'S SOVETH NG I N THE NEI GHBORHOCD OF 6 TO $7 BI LLI ON
11 THAT THEY CONTI NUE TO BE SHORT I N THEI R BUDGET. THE ONE | TEM
12 THAT WE DI D LOSE IN THE BUDGET DI SCUSSI ON WAS THE PROPERTY TAX
13 ADM NI STRATI ON PROGRAM | T'S ONE THAT GOES BACK MANY YEARS I N
14 COUNTY LI FE. THE STATE FUNDED THE ASSESSOR S OFFI CE STAFF TO
15 | NCREASE, HELP | NCREASE THE PROPERTY TAX RECEI PTS BECAUSE | T
16 PRI MARI LY ADVANTACED THE SCHOOLS. | T WAS THE $60 M LLI ON STATE
17  GENERAL FUND PROGRAM THAT WAS ELI M NATED FROM THE BUDGET AND
18 WE DD SET ASIDE $10 M LLION I N OQUR PROPCSED BUDGET FOR THE
19 | MPACT TO THE STATE BUDGET AND WE' LL BE COM NG BACK TO YQU
20 SHORTLY AND ASK THAT THAT MONEY BE ALLOCATED TO THE ASSESSOR S
21  OFFI CE SO THAT THEY CAN CONTI NUE TO PROVI DE THAT LEVEL OF
22 SERVICE. IT'S KIND OF A Dl FFI CULT SI TUATI ON BECAUSE, ONCE WE
DO IT, WE WLL HAVE PROVEN TO THE STATE THAT WE CAN DO I T
W THOUT THEI R MONEY, SO IT'S GO NG TO BE A TOUGH ROAD GETTI NG
| T BACK. ON THE OTHER HAND, BECAUSE OF PROPOSI TI ON 1- A AND THE
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1 STATE DECI SI ON TO TRANSFER ADDI TI ONAL PROPERTY TAX IN LI EU OF
2 STATE GENERAL FUND, WE DO HAVE A GREATER STAKE I N PROPERTY TAX
3 COLLECTION THAN WE DI D JUST A YEAR AGO I N THE COUNTY. SO OF

4 THE 161.5 MLLION THAT IS I N CONTI NGENCY, 23.4 M LLION OF THAT
5 | S CONSI DERED CARRYOVER | TEMS. THOSE ARE | DENTI FI ED I N THE

6 BUDGET, CAPI TAL PRQIECTS, EXTRAORDI NARY MAI NTENANCE, CHI LDREN
7 AND FAM LY SERVI CES HAS COSTS THAT ARE BEI NG CARRI ED OVER,

8 MJUSEUM FUNDI NG AGREEMENTS, ET CETERA. THAT PART OF THI S ACTI ON
9 IS A VERY TECHNI CAL | TEM SO WHEN YOU TALK ABOUT HOW MJUCH

10  FUND BALANCE DO YOU HAVE THAT' S I N EXCESS OF PRIOR YEAR, IT' S
11  $138.1 MLLION. OUR FUND BALANCE IS ABOUT $30 M LLI ON H GHER
12 THAN I T WAS LAST YEAR OVERALL, SO OUR FI SCAL CONDI Tl ON

13 CONTI NUES OVERALL TO BE REASONABLY HEALTHY. OUR

14  RECOMMVENDATI ONS FOR THE USE OF THAT $138.1 M LLI ON.

15 CONSI STENTLY, WE HAVE RECOVMENDED AND YOU HAVE SUPPCRTED

16 | NVESTMENT | N CAPI TAL PRQIECTS, MAJOR NMAI NTENANCE,

17 I NFRASTRUCTURE, SI NCE WE' RE TALKI NG PRI MARI LY ABOUT ONE- TI ME
18  REVENUES WHEN YOU TALK ABQUT FUND BALANCE. THE PROPOSAL BEFORE
19 YOU IS TO ALLOCATE $104.9 M LLI ON OF THAT | NTO CAPI TAL

20 PRQIECTS, MAJOR MAI NTENANCE AREAS, PRQIECTS THAT CAN BE

21  DETERM NED THROUGHOUT THI S FI SCAL YEAR BUT, AGAIN, AS YOU JUST
22 SAWIN THE HEALTH DEPARTMENT, FOR EXAMPLE, THEY HAVE THREE-
QUARTERS OF A BILLI ON DOLLARS OF PRQIECTS THAT THEY' VE

| DENTI FI ED AS A NEED. WE HAVE THAT THROUGHOUT THE COUNTY.

VWE' RE ALSO RECOWWENDI NG THAT THE MENTAL HEALTH DEPARTMENT
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CONTI NUES TO HAVE A STRUCTURAL PROBLEM I N I TS BUDGET,

SOMETHI NG WE TALKED ABOUT I N JUNE. THEY ALSO, OF COURSE, ARE
GO NG TO BE RECEI VI NG FROM PROP 63, ALMOST $275 M LLI ON ONCE
| T GETS FULLY | NTO PLACE. SO WE' RE RECOMMENDI NG THAT $10

M LLI ON OF GENERAL FUND AND 3.9 M LLION OF OTHER FUNDS BE
ADDED TO THE MENTAL HEALTH DEPARTMENT AS A PATCH FOR THE
CURRENT YEAR SO THAT THEY ARE NOT CUTTI NG AND THEN RESTORI NG
SERVI CES. PROP 63 DCES NOT ALLOW SUPPLANTATI ON OF GENERAL FUND
MONEYS BUT WE UNDERSTAND THAT THEY ARE DEVELOPI NG DI FFERENT
PRQIECTS THAT WOULD PROVI DE SI M LAR BENEFI TS TO PROGRAMS THAT
THEY' RE NOW PROVI DI NG AND SO WVE DON' T WANT TO BE MAKI NG CUTS
AND THEN RESTORATI ONS, SO THAT'S A LARCE PART OF THE

APPROPRI ATI ON. WE' RE ALSO RECOMMENDI NG THAT YOU SET ASI DE $10
M LLI ON RELATED TO KATRI NA/ HOVELESS | SSUES | N THE BUDGET. WE
HAVE, | TH NK THE LAST FI GURE WAS ALMOST 4, 000 EVACUEES OR
PEOPLE FROM THE GULF STATES ARE | N LOS ANGELES NOW RECEI VI NG
SERVI CES OF ONE KIND OR ANOTHER. WE DON T KNOW WHAT F. E. M A
REI MBURSEMENT | S GO NG TO BE BY THE TI ME WE' RE DONE. WE' VE
RECEI VED A NOTI FI CATION FROM F.EE M A. TH'S MORNI NG THAT WE NAY
RECEI VE EVACUEES | F THE CURRENT HURRI CANE HAS A NEGATI VE

| MPACT ON THE GULF STATES, SO THAT CONTI NUES TO BE A VERY LI VE
| SSUE AND W LL CONTINUE TO BE SO | THI NK AS LONG AS THE

HURRI CANE SEASON | S PRESENT I N THE GULF STATES. | NFORVATI ON
TECHNCOLOGY, ANOTHER AREA OVER THE YEARS THAT YOUR BQOARD HAS
ALLOCATED | WOULD SAY UPWARDS OF $50 M LLION TO BRI NG THE
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1 COUNTY UP TO STATE OF THE ART I N TECHNOLOGY IN A LOT OF
2 DI FFERENT AREAS. WE' RE SPECI FI CALLY ADDI NG MONEY | NTO DEFENSE
3 OFFICES, ALTERNATE PUBLI C DEFENDER BECAUSE THEY HAVE-- THEY' RE
4 FARTHER BEH ND THAN OTHER AGENCI ES | N THAT AREA AND THEI R

5 MONEY'S BEEN TI GHT | N THEI R DEPARTMENTS. ALSO, 4.4 M LLION

6 SPECI FI CALLY TO PURCHASE TECHNOLOGY AS A WHOLE BUT ALSO HOST

7 I NTRUSI ON PREVENTI ON SOFTWARE. WE ARE, W THOUT A DOUBT,

8 CAPTURED BY TECHNOLOGY. | DON T KNOW THAT THERE' S ANY BETTER

9 WORD FOR IT. WE ARE CAPTURED BY TECHNOLOGY. ONE COLLAPSE OF

10 THE I NTERNET LI TERALLY CAN SHUT DOMN AN ENTI RE ORGANI ZATI ON.

11 AND THE COUNTY' S NETWORK BEI NG LARGELY A HOLI STI C NETWORK, THE
12 WEAKEST LI NK CAN CAUSE PROBLEMS W TH THE ENTI RE SYSTEM SO WE
13 NEED TO I NVEST WHATEVER | S NECESSARY | N THAT AREA TO ALLOW US
14 TO | DENTI FY WORVS AND DEAL W TH THEM WHEN WE FI ND THEM

15 ADDI TI ONAL $3 M LLION TO QUALI TY AND PRODUCTI VI TY COWM SSI ON.
16 THEY CONTI NUE TO BE A TREMENDOUS ASSET TO THE ORGANI ZATI ON AND
17 THE PRQIECTS AND PROPOSALS THAT THEY SUPPORT W TH DEPARTMENTS.
18  EVEN THOUGH WE HAVE OTHER-- HAVE HAD OTHER MONEY AVAI LABLE I N
19 THE BUDCET, THEY BRI NG OQUT THE BEST | N MANY WAYS | N

20 DEPARTMENTS AND PROJECTS, REINFORCI NG A LOT OF THE CONCEPTS

21  THAT ARE IN THE STRATEG C PLAN AND CHANG NG THE CULTURE OF THE
22 ORGANI ZATI ON. AND WE' RE ALSO SETTI NG ASI DE MONEY TO DO

SOMETHI NG ABOQUT THE PUBLI C ADDRESS SYSTEM IN THE HALL HERE. |
CAN TELL YOU THAT I HAVE TROUBLE HEARI NG WHAT'S GO NG ON I N
THE BOARD MEETI NG MY LI TTLE SPEAKER HERE DOESN T WORK ANY
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1 MORE. I N ANY EVENT, WE NEED TO DO SOVETH NG ABOUT THE PUBLI C
2 ADDRESS SYSTEM I N THE HALL. NOW THAT TAKES CARE OF THE ONE-
3 TIME MONEY. THERE S ABOUT $17.5 M LLI ON OF ONGO NG REVENUE,
4  NEW REVENUE THAT WAS NOT | DENTI FI ED I N THE PROPOSED BUDCET.
5 THE PRI MARY PROPOSAL I N THAT AREA IS W TH RESPECT TO | N- HOVE
6 SUPPORTI VE SERVI CES, WORKER WAGE | NCREASE, SETTI NG ASI DE $9. 6
7 MLLION OF THE 17.4 OUT OF ADDI TI ONAL REALI GNVENT REVENUE TO
8 FUND AN | NCREASE THERE. NATURAL GAS AND ENERGY, YOU KNOW
9 CLEARLY, WTH GAS PRI CES THE WAY THEY ARE, |.S.D. HAS DONE A
10 REALLY REMARKABLE JOB | N THEI R LONG TERM CONTRACTS BUT THEY
11 DON T LAST FOREVER AND THEY' RE GO NG TO BE SEEI NG | NCREASES | N
12 THE COST OF NATURAL GAS. COVMUNI TY AND SENI OR SERVI CES,
13 WORKI NG QUT I TS FI NANCI AL PROBLEMS, HAS RECOGNI ZED THAT THERE
14 |'S A SHORTFALL, THEY HAD A SHORTFALL TH S YEAR. WE RE SETTI NG
15 ASI DE MONEY FOR THAT. SHERI FF' S DEPARTMENT. THE SHERI FF HAS, |
16 TH NK, ONE OF THE H GHEST PRI ORI TI ES THAT HE HAS HAD THAT I
17 BELI EVE THAT |I'VE SEEN SI NCE HE' S BEEN SHERI FF | S THE MASTER
18 SENI OR FI ELD TRAI NI NG OFFI CER. | MEAN, MERRI CK BOBB, AS WAS
19 | NDI CATED, WAS I N THE PAPER RECENTLY TRAI NI NG I N PUBLI C SAFETY
20 AS IS AS | MPORTANT AS ANYTHI NG ELSE, MORE | MPORTANT, PROBABLY,
21  THAT WE HAVE PROPERLY TRAI NED OFFI CERS AND THE SHERI FF FEELS
22 VERY STRONGLY THAT THE MASTER SENI OR FI ELD TRAI NI NG PROPCSAL
IS A WAY THAT HE CAN KEEP H' S BEST AND BRI GHTEST I N THE-- AS
TRAI NI NG OFFI CERS VWH CH, LONG TERM W LL HAVE THE GREATEST
| MPACT ON THE QUALITY OF SERVICE I N THE SHERI FF' S DEPARTMENT.
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1 ALL OF THE REST OF THE | TEMS, MADAM CHAI R, ARE WHAT | WOULD
2 CONS|I DER ADM NI STERI AL. WE DON' T HAVE A LOT OF BIG ITEMS TH S
3 YEAR | THI NK TO ADDRESS AT THI S TI ME. WE' LL BE TALKI NG ABOUT
4 THE STATUS OF THE HEALTH DEPARTMENT SHORTLY BUT THE

5 ADJUSTMENTS IN THE HEALTH DEPARTMENT THAT YOU HAVE BEFORE YQU
6 HERE ARE WHAT | WOULD CONSI DER ROUTI NE AS VEELL. |' D BE HAPPY
7 TO ANSVER ANY QUESTI ONS OR TAKE ANY ADDI TI ONAL DI RECTI ON ON

8 TH S ITEM

10 SUP. MOLINA, CHAIR ANY QUESTI ON OR COMVENT? ALL RIGHT. | HAVE
11 A MITIONONTHISITEM 1'D LIKE-- IT"S A MOTI ON BY MYSELF AND
12 SUPERVI SOR BURKE. |'LL HAVE MY STAFF PASS | T OUT. THE RECENT
13 REPORTS | NDI CATE THE | SSUE CONCERNI NG THE LACK OF AFFORDABLE
14 HOUSI NG I'S NOW SI GNI FI CANTLY MORE | MPORTANT TO L. A. COUNTY

15 RESI DENTS THAN PUBLI C SAFETY, JOBS OR HEALTHCARE. THE NUMBER
16 OF HOUSEHOLDS THAT CAN AFFORD A HOUSE OF THE MEDI AN SALES

17  PRICE I S DECREASI NG AND HOVE PRI CES ARE, OF COURSE,

18 APPRECI ATING. I N L. A COUNTY, A DECENT ONE BEDROOM APARTMENTS
19 RENTS FOR APPROXI MATELY $1, 200 A MONTH. THE RENT | S AFFORDABLE
20 AN | NDI VI DUAL EARNI NG $23 PER HOUR OR MORE. A M NI MUM WAGE

21 WORKER WOULD HAVE TO WORK OVER 130 HOURS PER WEEK TO AFFORD

22 THAT LEVEL OF AN APARTMENT. I N L. A COUNTY, ONLY 15 PERCENT COF
OUR HOUSEHOLDS CAN AFFORD THE MEDI UM PRI CE HOVE OF 513, 000.
THE | NCOVE NEEDED TO PURCHASE THAT HOUSE IS WELL OVER A
HUNDRED THOUSAND, ASSUM NG 102, 000 PAYMENT. ADDI Tl ONALLY, L. A
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1 COUNTY HAS A HOMELESS POPULATI ON OVER 90, 000. THESE ARE UNI QUE
2 CHALLENGES VWH CH ARE COVPOUNDED BY ESCALATI NG HOVE PRI CES AND
3 LACK OF RENTAL OR AFFORDABLE HOUSI NG MOREOVER, SI GNI FI CANT

4 | NCREASES I N CONSTRUCTI ON AND LAND COSTS IN THE UPWARD TREND

5 AND RENTAL RATES HAVE FURTHER DI M NI SHED THE SUPPLY OF

6 AFFORDABLE HOUSI NG I N L. A. COUNTY. THE BOARD MUST TAKE BOLD

7 STEPS | N ADDRESSI NG THE | SSUES OF HOUSI NG AFFORDABI LI TY FOR

8 OUR FAM LI ES. WE THEREFORE MOVE THAT THE BQARD DI RECT THE

9 EXECUTI VE DI RECTOR OF THE COVMUNI TY DEVELOPMENT COWM SSI ON AND
10 THE C A O TO REPORT BACK TO THE BOARD I N 90 DAYS REGARDI NG

11 THE FEASI BI LI TY OF ESTABLI SH NG AN AFFORDABLE HOUSI NG TRUST

12 FUND. WE FURTHER MOVE THAT THE REPORT MAY | NCLUDE A DETAI LED
13 PLAN FOR THE ALLOCATI ON AND DI STRI BUTI ON OF THE FUNDS THAT

14 | NCLUDES AN ANALYSI S OF THE NEED AND THE FEASI BI LI TY OF

15  ESTABLI SHI NG THE FOLLOW NG TYPES OF PROGRAMS UNDER THE TRUST
16 FUND: AN EMERGENCY SHELTER PROGRAM A LOW | NTEREST ACQUI SI TI ON
17 PREDEVELOPMENT LOAN FUND, A LOW LEVEL CONSTRUCTI ON LOAN FUND,
18 A COUNTYW DE FUNDI NG MODELED AFTER THE CI TY OF | NDUSTRY

19 PROGRAM AND CERTAI NLY A GREEN DEVELOPMENT FUND. THIS IS A

20 MOTI ON FOR A REPORT BACK, SO IT IS MOVED BY MYSELF AND

21 SECONDED BY MS. BURKE. SO THOSE | TEMS ARE BEFORE US. ANY OTHER
22 QUESTI ON OR COMMENT? | S THERE ANY OBJECTI ON? | F NOT, SO
ORDERED ON THAT ITEM | TH NK THAT'S THE LAST | TEM
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C. A O JANSSEN. RIGHT. S-1, MADAM CHAIR, |S THE HEALTH

DEPARTMENT BUDGET. | WOULD RECOMMEND THAT YOU TAKE UP THE
STATUS REPORT NOW THERE HAVE BEEN A COUPLE OF RATHER

SI GNI FI CANT CHANGES SI NCE THE JUNE PRESENTATI ON, EVEN THOUGH
THE RESULT | S ABQUT THE SAME | N TERVM5 OF THE SHORTFALL. THERE
ARE TWO S| GNI FI CANT CHANGES THAT HAVE HAPPENED.

SUP. MOLINA, CHAIR ALL RIGHT. DR GARTHWAI TE, DO YOU HAVE A
REPORT ON THAT | TEM?

DR THOVAS GARTHWAI TE: SUPERVI SORS, THERE HAVE BEEN SEVERAL
DEVELOPMENTS I N OUR BUDCET SINCE THE PREVI QUS ONE, AND | WOULD
TURN YOUR ATTENTI ON TO ATTACHVENT A, WHI CH | THI NK BEST
SUMVARI ZES THE CHANCGE. THE FI RST LINE OF THAT IS THE-- OUR
PRQIECTED CUMULATI VE BALANCE OR SHORTFALL I'N OUR LAST REPORT
N JUNE AND THE NEXT LI NE DOMN TALKS ABOQUT-- OR SHOWNS THE NET
| MPACT OF THE MEDI - CAL REDESI GN PROPCSAL AS I T IS CURRENTLY
UNDERSTOCD AND | TS | MPACTS ARE CURRENTLY UNDERSTOOD. | WON T
ATTEMPT TO DESCRI BE THAT I N DETAIL. | F YOU HAVE QUESTI ONS, |
WOULD SUGCGEST THAT GARY WELLS, WHO | S HERE W TH ME, ANSVER
YOUR QUESTI ONS. GARY WELLS AND JOHN FRI EDVAN AND OTHERS FROM
L. A COUNTY WERE | NSTRUMVENTAL | N WORKI NG THROUGH THESE
CHALLENGES W TH THE STATE DEPARTMENT OF HEALTH SERVI CES AND
CMS AND VE ONE ALL OF THEM A GREAT DEBT OF GRATI TUDE FOR
THE NUMBER OF HOURS THEY PUT | N BUT ESPECI ALLY FOR THEI R
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1 KNOALEDGE AND THOUGHTFULNESS. THE SECOND AREA, THERE' S A
2 SUBTOTAL OF THE NET | MPACT OF THE HARRI S ROADY SETTLEMENT.
3  YOUR APPROVAL. ..

5 SUP. MOLINA, CHAIR EXCUSE ME. CAN VE HAVE IT QU ET ON TH' S
6 END, PLEASE? THANK YOU. | APOLOG ZE.

8 DR THOVAS GARTHWAI TE: YOUR APPROVAL OF THE SETTLEMENT W TH

9 THE HARRI' S ROADY LAWSUI TS HAS ALLOWED US TO PRQJIECT THAT | NTO
10 OUR BUDGET BECAUSE WE HAD CARRI ED OUR BUDGET W TH THE SENSE

11 OF- WTH THE ASSUMPTI ON OF CLOSURE DI VESTERATURE OF RANCHO

12 AND 630-06 AND THE I NABI LI TY-- THE CLOSURE OF BEDS IN L. A

13 COUNTY U.S.C. I N THAT TI MEFRAME. TH S HAS A NEGATI VE EFFECT ON
14 OUR OVERALL BOTTOM LINE. THI RD, BUI LT I NTO OQUR ASSUMPTI ONS ON
15 TH'S AND OTHER TABLES |'S THE CONTI NUATI ON OF OUR SCENARI O -

16 SCENARI O 3 COST CONTAI NMENT AND EFFI CI ENCY ASSUMPTI ONS AND

17 THAT WOULD | NCLUDE SOVE ADDI TI ONAL WORK | N KI NG DREW MEDI CAL
18 CENTER, AS | MENTI ONED EARLI ER TODAY, AND | N OUR RElI MBURSEMENT
19 FROM THE DEPARTMENT OF MENTAL HEALTH. FI NALLY, WE CONTI NUE TO
20 WORK OTHER | SSUES THAT COULD | MPROVE QUR BOTTOM LI NE, VHI CH

21 WOULD | NCLUDE THI NGS SUCH AS MANAGED CARE RATE | NCREASE. AND,
22 FINALLY, | PO NT OUT, | CALL YOUR ATTENTI ON TO THE UNCERTAI N
EFFECTS OF MOVI NG AGED, BLIND, AND DI SABLED | NTO MANAGED CARE.
VEE BELI EVE ABOUT 40% OF OUR WORKLOAD COVES FROM THE AGED,

BLI ND AND DI SABLED. | F THAT MOVEMENT WERE TO HAVE EFFECT
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1 SOVEVWHAT SI M LAR TO THE MOVEMENT OF OBSTETRI CAL PATI ENTS OR- -
2 I NTO MEDI - CAL OR THE COVERAGE | MPROVEMENTS THAT HAVE OCCURRED
3 WTHKIDS IN TH'S COUNTY, BOTH OF WHICH | THI NK ARE OVERALL

4 GOOD THINGS, | T COULD HAVE PROFOUND EFFECTS ON THE NUMBER OF
5 | NDI VI DUALS WHO SEEK CARE | N OQUR SYSTEM AND ULTI MATELY ON THE
6 BASE OF REVENUES THAT SUPPORT OUR SYSTEM W TH THAT I N M ND,

7 1"M GO NG TO STOP AND ASK | F YOU HAVE QUESTI ONS OF EI THER ME
8 OR GARY.

10 SUP. MOLINA, CHAIR ALL RIGHT.

11

12 SUP. YARCOSLAVSKY: MADAM CHAI R, NO QUESTION. | JUST WANTED TO
13 MAKE A COWENT VERY BRI EFLY.

14

15  SUP. MOLINA, CHAI R OKAY.

16

17 SUP. YAROSLAVSKY: | WANT TO JUST COWEND OQUR WHOLE TEAM ON

18 TH'S. WH LE THERE ARE A LOT OF UNCERTAI NTI ES AND WE' LL GET

19 I NTO THAT IN THE QUESTI ONS BUT | DO WANT TO SI NGLE OUT PECPLE
20 WHO I THI NK WERE HELPFUL TO US ALONG THE WAY, ASI DE FROM OUR
21 OMWN STAFF, DAVI D JANSSEN, JONATHAN FRI EDVAN, GARY WELLS AND
22 D HS AND HS TEAM BERT MARGOLAN, CATHY OCHOA, WHO HAS BEEN-
- AND S.E.I.U AND THE ROCLE THEY PLAYED IN TH S AND
ASSEMBLYMAN HECTOR DELLA TORRE, WHO | UNDERSTAND PLAYED A

SI NGULAR ROLE | N COLLABORATI NG WTH US AND THAT WAS VERY MJCH
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1 APPRECI ATED BY ALL OF US, | KNOW SO IT'S TURNED QUT BETTER
2 THAN IT COULD HAVE BEEN. IT'S NOT AS GOCD AS I T M GHT HAVE
3 BEEN, BECAUSE. ..

5 SUP. MOLINA, CHAIR NOW IN LIGHT OF THE Cl RCUMSTANCES, |

6 TH NK ALL OF US WANT TO JO N I N THANKING TH' S TEAM THEY WERE
7 UNBELI EVABLE AND | SPOKE PERSONALLY TO HECTOR AND | THI NK HE

8 DID A GREAT JOB AND REALLY ARE LOCKI NG TO H M TO PROVI DE A

9 LEADERSH P ROLE I N SOVE OF THESE AREAS. HE' S | NTERESTED AND

10 KNOWNEDGEABLE AND HE WANTS TO WORK WTH US ON A COUPLE COF

11 OTHER | SSUES, AS WELL AS THE SPEAKER WHO REALLY HELPED US ON
12 TH' S BUT | WAS | MPRESSED AND THEY WERE | MPRESSED AS WELL W TH
13 OUR TEAM SO | THI NK THOSE-- THERE'S MUCH THANKS TO ALL OF YQU
14 AND I'T'S JUST AMAZI NG | T COULD HAVE BEEN REALLY A DI SASTROUS
15  SITUATION FOR US IN THE LONG RUN BUT | TH NK YOU ALL WORKED | T
16 AND MADE | T VERY, VERY SUCCESSFUL, SO CONGRATULATI ONS TO ALL
17 OF YOQU.

18

19 SUP. KNABE: MADAM CHAIR, | DO HAVE A QUESTI ON.

20

21 SUP. ANTONOVICH: | DO, TOO

22

SUP. KNABE: HAVE WE LOOKED AT THE POTENTI AL | MPACT ON THE
COUNTY OF, YOU KNOW TH' S WHOLE | SSUE ON THE AGED, BLI ND AND
DI SABLED, MEDI - CAL ELI G BLE ARE ENROLLED | NTO QUR MANAGED CARE
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1 PLANS, DO WE HAVE AN | DEA. THAT, YOU KNOW HAS THE POTENTI AL,
2 STATEWDE, TO CREATE A LOT OF | SSUES. | KNOWWE DEAL WTH IT
3 AT L. A CARE AND OTHERS SO, FROM THE COUNTY'S PERSPECTI VE, WE
4 HAVEN T-- HAS ANYONE LOOKED AT THAT?

6 GARY WELLS: PRELI M NARILY, WE' VE LOCKED AT I T, SUPERVI SOR THE
7 64, 000- DOLLAR QUESTION IS | F THEY MAKE THE A.B.D. S OR SO

8 CALLED A . B.D. S MANDATORI LY ELI G BLE, HOW MANY OF THOSE WOULD

9 CONTI NUE TO FREQUENT COUNTY FACI LI TY AND HOW MANY WOULD BE

10 SI PHONED OFF TO OTHER PROVI DERS AVAI LABLE UNDER THOSE PLANS. |
11 THINK THIS I SSUE IS GO NG TO BE TAKEN UP BI G TI ME BY THE

12 LEGQ SLATURE VWHEN THEY RECONVENE | N JANUARY, BETWEEN NOW AND

13 JANUARY. WE ARE GO NG TO DO SOVE MODELI NG AND | "M CERTAI N THAT
14 THE D.H S. TASK FORCE, WHI CH | S SPONSORED BY THE CALI FORNI A

15  HOSPI TAL ASSOCI ATI ON, AS WELL AS C. A P.H , THE CALI FORNI A

16  PUBLI C HOSPI TAL ASSOCI ATI ON, W LL BE OUR PARTNERS I N THAT

17 ANALYSI S.

18

19 SUP. KNABE: ABSOLUTELY. | DIDN'T KNOWIF WE' D DONE ANY

20 MODELI NG YET BECAUSE THE POTENTI AL IS PRETTY SI GNI FI CANT

21 DEPENDI NG ON WHERE THEY GO

22

GARY WELLS: ABSCLUTELY.

DR THOVAS GARTHWAI TE: WE AGREE. THANK YOQOU.
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SUP. MOLI NA, CHAI R SUPERVI SOR ANTONOVI CH THEN Ms. BURKE.

SUP. ANTONOVI CH: YOU RE PLANNI NG ON | NCREASI NG THE BUDGETS
W TH THE MEDI CAL SCHOOLS. WHY WOULDN T THAT HAVE BEEN | NCLUDED
I N THE BUDGET?

DR, THOVAS GARTHWAI TE: WELL, WE HAVEN T FI NALI ZED

NEGOTI ATI ONS. THERE-- | THI NK THE ONLY THI NG WE' RE LOOKI NG AT
IN TERMS OF OQUR CONTRACTS ARE POTENTI ALLY SOVE GENERAL
MOVEMENT, JUST AS ALL THE EMPLOYEES ACRCSS THE COUNTY HAD

G VEN A COST OF LIVING THAT THERE IS PROVI SI ON FOR CGENERAL
MOVEMENT | N THE CONTRACTS. THERE ARE A COUPLE OF AREAS WHERE
VE' VE BEEN Cl TED FOR SUPERVI SI ON | SSUES AND SO WE' RE LOCKI NG
TO SEE | F THAT' S AN | SSUE OF THE NUMBER OF FACULTY AVAI LABLE
OR NOT' AND | F THERE ARE WAYS TO DO THAT W THI N OR POTENTI ALLY
BY ADDI TI ON OF THE CONTRACT. THEN THERE ARE TWO SPECI FI C
PROGRAMS WE' RE LOOKI NG AT. ONE IS THE EMERGENCY ROOM AT HARBOR
AND THEN ALSO WE' RE LOOKI NG AT A HOSPI TAL PROGRAM VWHEN L. A
COUNTY U.S.C. WOULD MOVE | NTO THE NEW HOSPI TAL. SO THOSE ARE
THE SPECI FI C AREAS THAT WE' RE CONTEMPLATI NG BUT WE HAVEN T

FI Nl SHED ANY OF THE CONTRACTS AS YET.

SUP. ANTONOVI CH: AND WHERE IS THAT MONEY | N THE BUDGET?
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DR, THOVAS GARTHWAI TE: | THINK WE HAVEN T ADDED I T, RI GHT?

GARY WELLS: YEAH, |IT HASN T BEEN ADDED YET BECAUSE THE NUMBERS
THAT W LL REPRESENT THE AMOUNTS I N THE CONTRACTS ARE NOT
FI NALLY DETERM NED.

SUP. ANTONOVI CH: BUT WOULDN T YOU HAVE A CONTI NGENCY FUND OR
VWHATEVER, | NSTEAD OF COM NG BACK AND ASKI NG FOR A NEW SOURCE
OF FUNDI NG?

GARY WELLS: WELL, | MEAN, THAT REALLY IS OUR DESI GNATI ON FUND,
VH CH WE JUST CLCSED THE BOOKS AT THE END OF LAST YEAR W TH
404 M LLION. WE' VE REI NVESTED A SUBSTANTI AL AMOUNT OF THAT

I NTO TH'S YEAR S BUDGET AND, OBVI QUSLY, WE' RE PROQIECTI NG
SHORTFALLS GO NG FORWARD BUT THAT' S BASI CALLY THAT PLUS OUR
OTHER ANNUAL REVENUE STREAMS ARE BASI CALLY WHAT WE HAVE TO
FUND THOSE KI NDS OF AGREEMENTS.

SUP. ANTONOVI CH: VWHAT DOLLAR AMOUNT ARE YOU LOCKI NG OR
ESTI MATI NG?

DR THOVAS GARTHWAI TE: DR CHERNCOF HAS BEEN THE PERSON
RESPONSI BLE FOR THE ONGO NG NEGOTI ATI ONS, SO THERE MAY BE SOVE
THI NGS HE CAN ADD W THOUT G VI NG AWAY THE CONFI DENTI AL

NEGOT| ATl ONS.
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SUP. ANTONOVI CH: WHAT IS THE ESTI MATE THAT YOU RE LOCKI NG AT
AND WHEN DO YQU BELI EVE THE CONTRACT NEGOTI ATI ONS W LL BE
CONCL UDED?

DR CHERNOF: SUPERVI SOR ANTONOVI CH, | THI NK AT THI' S PO NT,
BETWEEN THE TWO CONTRACTS THAT ARE UNDER NEGOTI ATI ON, THE
UCL. A AND THE U S. C. AGREEMENTS, WE' RE PROBABLY TALKI NG I N
THE RANGE OF $7 M LLI ON BETWEEN THE TWO AGREEMENTS TOGETHER.
THE NEGOTI ATI ONS ARE ACTUALLY MOVI NG ALONG VERY SMOOTHLY.
THERE ARE A COUPLE OF REMAI NI NG TECHNI CAL AND LEGAL | SSUES
VH CH WE' LL NEED TO BRI NG I N FRONT OF YOUR BOARD FOR ADVI CE
AND GUI DANCE I N THE VERY NEAR FUTURE.

SUP. ANTONOVI CH: AND WHEN- - YOU HAVE THE DOLLARS ALREADY I N
YOUR BUDGET TO PAY FOR THI S?

DR CHERNOF: NO. WWE WOULD BE WORKI NG W THI N THE DEPARTMENT, AS
GARY WELLS HAS DESCRI BED.

SUP. ANTONOVI CH: SO WHEN ARE THE AGREEMENTS GO NG TO BE
CONCL UDED?

DR CHERNOF: QUR HOPE, SUPERVI SOR, IS THAT THEY WLL BE IN
FRONT OF THI S BOARD W THI N THE NEXT FOUR WEEKS.
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SUP. ANTONOVI CH: |' VE HEARD THAT BEFORE.

DR THOVAS GARTHWAI TE: DEPENDI NG WHEN THEY' RE ADOPTED AND
ACTUALLY GO | NTO EFFECT, THOUGH, THEY WOULD BE LESS THAN A
FULL FI SCAL YEAR THAT WOULD BE | F THERE WERE | NCREASES THAT WE
VERE RECOMVENDI NG | F YOU APPROVED THEM

SUP. ANTONOVI CH: THANK YOU.

SUP. MOLINA, CHAIR ALL RIGHT. Ms. BURKE.

SUP. BURKE: GETTI NG BACK TO THE AGED AND DI SABLED AND THE
QUESTI ON OF MANAGED CARE, WAS THERE A PENALTY THAT WAS
ATTACHED TO IT IF YOU DON T BOTH ADOPT THAT AS MANACGED CARE
AND WHAT HAPPENS TO THAT PENALTY | F THERE WAS ONE THAT WAS
ATTACHED? | S THERE A WAI VER PGSSIBILITY WTH I T OR WHAT
HAPPENS?

GARY WELLS: WELL, WTH N THE 5- YEAR WAI VER NEGOTI ATED BY THE
STATE W TH THE FEDERAL GOVERNVENT, THERE IS AN AMOUNT OF $180
M LLI ON PER YEAR FOR EACH OF THE 5 YEARS OF THE WAI VER WHI CH,
IN THE FI RST TWO YEARS OF THE WAIVER, IS TIED TO WHAT' S CALLED
MANAGED CARE M LESTONES, THE STATE MEETI NG CERTAI N MANAGED
CARE REQUI REMENTS AS DEFI NED BY THE FEDERAL GOVERNMENT AS A
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1 CONDI TI ON FOR RECEI VI NG THAT $180 M LLI ON A YEAR DURI NG THE
2 FIRST TWO YEARS OF THE WAI VER. | N THE LAST THREE YEARS OF THE
3 WAIVER THAT'S TIED TO THE STATE | NI TI ATI NG A NEW COVERAGE OR
4  COVERAGE PROCRAM OR PROGRAMS, USI NG SOVE OR ALL THAT $180

5 MLLION TO FI NANCE THAT, TO REDUCE THE NUMBERS OF UNI NSURED I N
6 THE STATE OF CALI FORNIA. THE FI RST M LESTONE, AS | RECALL, IS
7 THAT THE STATE WAS TO PASS LEG SLATI ON MANDATORI LY PLACI NG THE
8 A B.D.S |INTO MANAGED CARE, EFFECTIVE, | BELIEVE | T WAS

9 SEPTEMBER 30TH. OBVI OQUSLY, THE STATE DI D NOT DO THAT. THERE

10 WERE CONCERNS ON THE PART OF THE LEGQ SLATURE, | N PARTI CULAR,

11 AS TO WHETHER THE ADM NI STRATI ON HAD SHOWN WHETHER OR NOT THI S
12 COULD BE DONE W THOUT SI GNI FI CANT ADVERSE | MPACT ON PATI ENTS.
13 SO THERE IS AN AMOUNT THAT-- $180 M LLION FOR THE FI RST YEAR
14 IS I N JEOPARDY. THEY CAN CURE PART OF | T BY ENACTI NG

15 LEQ SLATI ON PASSED THI S RECESS, AND THEY RECONVENE | N JANUARY,
16 BUT SOVE OF THAT MONEY | S AT RISK OF LOSS AND SOVE W LL LI KELY
17 BE LOST AS A RESULT OF THAT PARTI CULAR REQUI REMENT AND THE

18 STATE' S FAI LURE TO MEET THAT REQUI REMENT. THERE WAS A LETTER
19 WRITTEN BY A COUPLE SENATORS TO THE GOVERNOR, ASKI NG H M TO

20 CALL SECRETARY OR CONTACT SECRETARY LEVITT AND ASK FOR RELI EF
21 I N RESCHEDULI NG OF SOME OF THOSE M LESTONES. VWHETHER THAT W LL
22 FIND FAVOR, EI THER WTH THE GOVERNOR OR W TH SECRETARY LEVI TT,
REMAINS TO BE SEEN. WHAT'S CLEAR IS, IS THAT SOVE OF THAT
MONEY |'S CURRENTLY I N JEOPARDY. THERE WLL BE, |I'M SURE, A
VERY MAJOR DI SCUSSI ON OF THI S | SSUE BEG NNI NG | N JANUARY WHEN
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THE LEG SLATURE RECONVENES. WE W LL BE MODELI NG WHAT THE
POTENTI AL | MPACTS ARE TO US, AS WELL AS THE OTHER | MPACTED
HOSPI TALS, BOTH PUBLI C AND PRI VATE D. H S. HOSPI TALS HAVE RI SK
W TH RESPECT TO THI' S AND, | N PARTI CULAR, THE PATI ENTS
THEMSELVES. My UNDERSTANDI NG | S THERE' S ONLY 10% OF A. B. D
PATI ENTS CURRENTLY ENROLLED I N MANAGED CARE, SO THI S WOULD BE
A MANDATORY CONVERSI ON OF THE REMAI NI NG 90%

SUP. BURKE: SO OUR STRATEGY SO FAR HAS BEEN TO OPPCSE THE
ADOPTI ON?

GARY WELLS: WE HAVEN T ACTUALLY TAKEN A PCSI TI ON OF OPPOSED
AND NEI THER HAVE OUR PROFESSI ONAL ORGANI ZATI ONS AT THI'S PO NT
IN TIME. WHAT WE ASK FOR | S A HEALTHY, | NFORMED DEBATE W TH
RESPECT TO WHAT THE CONSEQUENCES W LL BE, BOTH TO THE PATI ENTS
AS VELL AS TO THE PROVI DERS OF THI S PARTI CULAR ACTI ON AND |

TH NK, | F THAT DOES OCCUR AND |'M PRETTY CONFI DENT THAT I'T
WLL OCCUR, G VEN THE PARTI ES I NVOLVED, | TH NK THAT A MORE
REASONED APPROACH TO THIS W LL DEVELOP PERHAPS | N WHAT' S
CURRENTLY ON THE TABLE AND REQUI RED BY THE WAI VER. THAT WOULD
BE MY HOPE AND EXPECTATI ON.

SUP. BURKE: SO YOU LL KEEP US | NFORMED AS THI S | S GO NG BEFORE
THE LEG SLATURE AND VWHAT OUR POSI TION IS AND VWHAT QOUR
POTENTI AL DOWNSI DES- - DOWNSI DE | S?
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GARY WELLS: YQU BET.

SUP. BURKE: A PLACE LIKE RANCHO, | ASSUME, WOULD TAKE A BI G
DI P UNLESS THEY COULD COWPETE.

GARY WELLS: YEAH, THESE PATI ENTS ARE LARGE | N NUMBER I N ALL OF
QUR FACI LI TI ES.

SUP. BURKE: AT ALL FACI LI Tl ES?

GARY WELLS: YES.

SUP. BURKE: THANK YOU.

SUP. MOLINA, CHAIR ALL RIGHT. ANYTH NG ELSE ON THIS I TEM? | F
NOT, AGAI N, CENTLEMEN, THANK YQU, | T WAS VWELL DONE. WE LOOK
FORWARD TO ONGO NG SUCCESSES LI KE THI'S. THANK YOU. AND THAT' S
A RECEIVE AND FILE. | WANT TO PO NT OQUT, ON I TEM - WE' RE GO NG
TO ASK FOR RECONSI DERATION OF ITEM- IS IT 61? IT'S | TEM 61,
ONLY BECAUSE, ON | TEM - OF THAT, THE MANY | TEM5 ON THE REPORT,
SUPERVI SOR ANTONOVI CH WOULD LI KE TO VOTE "NO' ON | TEM NUMBER
28. SO |I'D LIKE TO MOVE FOR RECONSI DERATI ON. SECONDED BY
SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.
THE | TEM | S BEFORE US.
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SUP. BURKE: WHAT | S 287

SUP. MOLI NA, CHAIR OKAY. AND SO W TH THAT, AS NOTED,
SUPERVI SOR ANTONOVI CH W LL BE VOTI NG "NO' ON | TEM 28 OF 61.
ALL RIGHT. |F THERE' S NO OBJECTI ON, SO ORDERED ON THAT | TEM
ALL RI GHT. WE HAVE ANOTHER REPORT, | TEM NUMBER 55. |IT'S MY
UNDERSTANDI NG DR. FI ELDI NG W LL DO THAT REPORT. DR. FI ELDI NG
|F YOU D JON US WE' D APPRECI ATE | T.

C. A O JANSSEN. HE GAVE YOU A NEW WRI TTEN REPORT AS VELL, |

TH NK, MADAM CHAI R AND LET ME REM ND THE BOARD, | TH NK
JONATHAN MAY DO | T ANYWAY, HE WAS PART OF THE ADVANCED TEAM OF
15 THAT WAS SENT TO NEW ORLEANS TWO WEEKS AGO, SO HE HAS BEEN
THERE ON THE GROUND | N THE WATER AND | THI NK HAS A PRETTY GOCD
| DEA OF WHAT' S BEEN GO NG ON THERE.

DR JONATHAN FI ELDI NG THANK YQU VERY MJCH.

SUP. MOLI NA, CHAIR WELCOVE BACK

DR JONATHAN FI ELDI NG THANK YOU. GLAD TO BE BACK. YES. |

THI NK THERE ARE A LOT OF | MPORTANT LESSONS. WE' VE PROVI DED A

MEMO TO THE BOARD ABOUT THE PUBLI C HEALTH | MPLI CATI ONS. LET ME
MAKE JUST A FEW SHORT COMMVENTS ABOUT LESSONS FROM MY
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1 OBSERVATI ON. ONE WAS THE | MPORTANCE OF HAVI NG A UNI FI ED
2 COWAND STRUCTURE EARLY. THAT DI D NOT EVENTUATE AS QUI CKLY AS
3 | T COULD HAVE THERE AND | THINK I'T MADE A BI G DI FFERENCE.

4 SECONDLY, THE | SSUE OF | NTEROPERABI LI TY FOR COVMUNI CATIONS | S
5 REALLY CRITICAL. WHEN | GOTI' THERE, CELL PHONES WERE MARG NALLY
6 WORKING AND I T WAS NOT EASY FOR EVERYBODY TO GET IN TOUCH W TH
7 EVERYBODY ELSE. F.E.M A. Dl STRI BUTED NEXTEL PHONES AND PECPLE
8 KIND OF SET UP THEIR OMN GROUPS W THI N THAT, SO COVMUNI CATI ON
9 REMAINS VERY | MPORTANT. THI RD, THE | SSUE OF COVMUNI CATI ON W TH
10 THE PUBLIC. THE CITY OF NEW ORLEANS AND THE STATE WERE NOT

11 ALWAYS SAYI NG THE SAME THI NG AND SOVE BAD | NFORMVATI ON REALLY
12 GOTI QUT ABOUT, OH, THAT THERE M GHT BE CHOLERA QOUTBREAKS OR

13 TYPHO D QUTBREAKS. THERE WERE NOT SI GNI FI CANT | NFECTI QUS

14 DI SEASE PROBLEMS AT ALL. THERE WERE PROBABLY 8 TO 10 CASE OF
15  VIVIRAL VULNI FI COUS, WHICH | S A SERI QUS DI SEASE BUT THAT'S A
16 SMALL QUTBREAK AND NOT UNEXPECTED | N THAT PART OF THE WORLD.

17 AND, FI NALLY, | WOULD PO NT QUT THAT ONE THI NG THAT WE CAN, |
18 TH NK, LEARN FROM THI S THAT WOULD APPLY TO AN EARTHQUAKE ZONE
19 |S THE | SSUE OF MAKI NG SURE THAT THERE ARE TEAMS AVAI LABLE

20 QUI CKLY FOR STRUCTURAL ASSESSMENT, BY HOUSE AND BY

21  NEI GHBORHOCD, BEFORE YOU HAVE PECPLE COM NG BACK I N. THE

22 PUBLI C HEALTH | SSUES, PROBLEMS REMAI N ARE A LACK OF POTABLE
WATER FOR DRI NKI NG, COCKI NG, BATHI NG ET CETERA. STILL HAVE
LACK OF FUNCTI ONI NG SEWER SYSTEMS. THE HELI COPTER | TOOK
SHOANED ONE OF THE MAJOR SEWAGE TREATMENT PLANTS UNDER WATER,
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1 SO YOU KNEW WHERE THE SEWAGE WAS NOT GO NG AND WHERE | T WAS
2 GO NG AND ALSO THE | SSUE, WHEN YOU HAVE PEOPLE COM NG BACK

3 IN, IF YOU HAVE FUNCTI ONl NG WATER, YOU DON T HAVE FUNCTI ONI NG
4 SEWAGE, WHERE IS IT GONG TO GO? IT'S GO NG TO WND UP ON THE
5 STREETS AND I T'S VERY HARD TO GET PEOPLE TO USE EXTERNAL

6 FACILITIES. ONE OF THE SI GNI FI CANT PUBLI C HEALTH RI SKS IS RI SK
7 OF INJURY FROM COM NG BACK TO BUI LDI NGS THAT ARE STRUCTURALLY
8 DAMACED, AND, WHEN YOU LOOK AT WHAT THE CLI NI CS WERE SEEI NG

9 THAT WERE SET UP BY THE FEDERAL GOVERNMENT THERE AND THE STATE
10  AND OTHERS, YOU SAW THAT THE MAJOR PROBLEMS WERE | NJURI ES,

11 MANY OF THEM M NOR, OF COURSE, AND RASHES FROM CONTACT W TH

12 THE WATER OR JUST THE VERY HOT AND HUM D CONDI TI ONS. THERE WAS
13 NOT TOO MJCH Al R CONDI TI ONI NG AVAI LABLE BECAUSE MOST PLACES

14 DIDN T HAVE ELECTRICI TY. THEY ALSO DON T HAVE, AT TH S PO NT
15 OR DIDN T, AT LEAST, AS OF YESTERDAY, A FUNCTI ONI NG 9-1-1

16 EMERGENCY RESPONSE SYSTEM SO, WH LE PEOPLE COULD COVE BACK

17 INTO THE AREA, | F THEY HAD AN EMERGENCY, THAT SYSTEM WAS NOT
18 AVAI LABLE. AND THEN, OF COURSE, THE UNEVEN AVAI LABI LI TY OF

19 HEALTHCARE SERVI CES. AS OF YESTERDAY, THERE WAS ONE HOSPI TAL
20 BACK ON. | MET WTH, AS PART OF A GROUP, WTH THE C. E. O S COF
21  SOVE AFFECTED HOSPI TALS AND SOVE WERE DOMN FOR A LONG TI ME AND
22 HOPE THEY W LL COME BACK, OTHERS FUNCTI ONED ALL THE WAY
THROUGH. OXNARD CLI NI C FUNCTI ONED ALL THE WAY THROUGH BUT
THERE' S ONLY ONE HOSPI TAL WORKI NG TO MY KNOALEDGE, AT LEAST
AS OF YESTERDAY | N NEW ORLEANS, SO THAT'S AN | SSUE | N TERVS OF
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1 GEOGRAPHI C AVAI LABI LI TY. WE WERE ASKED | NI TI ALLY FOR SQOVE
2 ENVI RONMENTAL HEALTH | NSPECTORS TO HELP RESTAURANTS GET UP AND
3 RUNNI NG AGAI N. THEY VENT BACK AND FORTH ON THAT. AND THEN THE
4 FEDERAL GOVERNMENT, THE F.D.A. GAVE THEM | TH NK, 40 OR 50

5 |INSPECTORS. SO, AT THI'S PO NT, THEY DON T FEEL OQURS ARE NEEDED
6 BUT WE' VE TOLD THEM WE' RE AVAI LABLE | F, AT ANY PO NT, THEY

7 NEED THEM WE, OF COURSE, ARE WORKI NG W TH THE EVACUEES I N LGS
8 ANGELES COUNTY. WE' VE BEEN WORKI NG W TH THE GREATER LGOS

9 ANGELES CHAPTER OF THE AMERI CAN RED CROSS, W TH THE SERVI CE

10 CENTER AT 2700 WLSH RE AND WE HAVE A STAFFI NG SCHEDULE TO

11 ASSURE THAT PUBLI C HEALTH NURSES ARE AVAI LABLE THERE. WE' VE

12 ALSO BEEN WORKI NG AT THE DREAM CENTER W TH THEM AND | NCLUDI NG
13 AN | NSPECTI ON FOR THEI R FOOD FACI LI TI ES. WE HAVE BEEN TRYI NG
14 TO KEEP TRACK OF THE PROBLEMS THAT HAVE BEEN SEEN AND SENT TO
15 FOR CARE AND THEY TEND TO BE RESPI RATORY, GASTRO NTESTI NAL,

16 JUST GENERAL MEDI CAL | LLNESSES AND M SCELLANEQUS, NOTHI NG

17 SURPRI SI NG OBVI QUSLY, I N ANY SHELTER, I N ANY CLOSE QUARTERS,
18 YOU WANT TO BE CONCERNED ABOUT COVMUNI CABLE DI SEASE CONTROL.

19  FINALLY, | TH NK THAT, FOR ALL DI SASTERS, THE Bl GGEST | MPACT
20 IS ALWAYS THE MENTAL HEALTH ONE. | CAN T SAY THAT | THI NK THAT
21  THAT WAS DEALT WTH AS WELL AS IT M GHT HAVE BEEN IN TH' S

22 TERRI BLE CATASTROPHE BUT WE KNOW WHAT POST TRAUVATI C STRESS
SYNDROMVE |'S AND MARV SOUTHARD, 1'M SURE, COULD G VE YOU MJCH
MORE THAN | CAN ON THIS BUT | THINK I T'S CRI Tl CAL THAT THE

Rl GHT MESSAGES GO QUT EARLY TO HELP TRY AND REASSURE PEOPLE
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1 WHERE WE CAN AND TO HELP THEM UNDERSTAND SOVE OF THE FEELI NGS
2 THEY MAY BE GO NG THROUGH THAT MAY BE VERY COVMON FEELI NGS OF
3 ANGER, FEELING OF GU LT, YOU KNOW RELIVING THE PAST, THOSE

4 KIND OF THI NGS. AND WE NEED TO LET PEOPLE KNOW THAT THAT' S

5 NORVAL AND ALSO MAKE SURE THAT THOSE WHO NEED | T GET MENTAL

6 HEALTH COUNSELI NG |'D BE HAPPY TO ANSWER ANY QUESTI ONS.

8 SUP. MOLINA, CHAIR ALL RIGHT. ANY QUESTI ON OR COMMENT?

10 SUP. BURKE: ARE ANY OF OUR PECPLE STILL THERE ON THE SCENE?
11

12 DR JONATHAN FI ELDI NG YES. THERE ARE, | BELIEVE, 4 OF THE 15
13 MEMBER ADVANCE TEAMS STI LL THERE UNDER DEPUTY CH EF DARRELL
14 OSBY FROM THE FI RE DEPARTMENT, AND THE CURRENT RESPONSI BI LI TY
15 | S OVERSEEI NG AND PROVI DI NG ADVI CE TO THE CONTRACTOR WHO | S
16 RESPONSI BLE FOR RECOVERI NG BODI ES THAT HAVE STILL NOT BEEN

17 RECOVERED. |IT'S DI FFI CULT BECAUSE OF THE FLOODWATERS AND THE
18 MAYOR HAS JUST AUTHORI ZED-- OF NEW ORLEANS HAS AUTHORI ZED A
19 HOUSE TO HOUSE SEARCH FOR BCDI ES BEFORE YOU HAVE TO LOOK AT AN
20 I NDI VIDUAL BASIS ON A PRESUMPTI ON. SO THAT SHOULD ACCELERATE
21 IT, BUT IT'S QU TE SLOWN AND ST. BERNARD PARI SH, WHICH | S EVEN
22 FURTHER HI T, YOU REALLY CAN T EVEN GET I NTO YET TO LOOK, SO
"M AFRAID THERE' S GO NG TO BE MORE BAD NEWS.

SUP. MOLINA, CHAIR ALL RI GHT.
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SUP. ANTONOVI CH: DOES THE MAYOR OVERRI DE PUBLI C HEALTH?

DR JONATHAN FI ELDI NG WELL, THE MAYOR HAS THE OVERALL
RESPONSI BI LI TY FOR PUBLI C HEALTH. AND, WHEN | WAS THERE, ONE
OF MY PRI NCl PAL ROLES WAS ADVI SI NG THE HEALTH DI RECTOR FOR THE
CITY OF NEW ORLEANS AS WELL AS THE HEAD OF PUBLI C HEALTH OF
THE STATE ON WHAT | SSUES THEY SHOULD ADDRESS, HOW THEY SHOULD
ADDRESS THEM TALKI NG PO NTS FOR THE MAYOR, HOW TO- -
RECOMVENDATI ONS FOR THE MAYOR | N TERM5S OF WHAT NEEDED TO BE
DONE AND WHAT WERE THE CONDI TI ONS PRECEDENT TO REHABI TATI ON,
SO THAT WAS PART OF WHAT | WAS DONG SO | TH NK THE MAYOR HAS
THE OVERALL RESPONSI BI LI TY BUT WAS WAI TI NG TO MAKE DECI SI ONS
AFTER HEARI NG THE RECOVMENDATI ONS OF THE HEALTH OFFI CER. I N
ADDI Tl ON, CENTERS FOR DI SEASE CONTROL HAD A LARCE GROUP THERE,
SUPERVI SOR. WHEN | LEFT, THERE WAS SOVEVWHERE BETWEEN 50 AND 70
PEOPLE, A LOT OF THEM DO NG EPI DEM OLOGQ CAL SURVEI LLANCE, BUT
REALLY TRYI NG TO BE A SUPPORT TEAM FOR THE CI TI ES AND THE
STATE.

SUP. ANTONOVI CH: WHEN DOES THE STATE OR F. EEM A. OVERRULE THE
MAYOR VHEN I T COVES TO THE PUBLI C HEALTH | SSUE, THE DECEASED
AND THE WATER QUALI TY?
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DR JONATHAN FI ELDI NG THERE |'S SHARED RESPONSI BI LI TI ES
BETWEEN THE CI TY AND THE STATE, AND | DON T KNOW ALL THE
STATUTES, SO | DON T WANT TO M SSPEAK BUT My UNDERSTANDI NG | S
THAT THE STATE HAS THE PRI MARY RESPONSI BI LI TY FOR

ENVI RONVENTAL HEALTH AND SO ANYTHI NG TO DO W TH SANI TATI ON OR
WATER AND THE LI KE WOULD BE PRI MARI LY A STATE FUNCTI ON W TH
RESPECT TO THE RESTORATI ON. HOWEVER, THE DECI SI ON ABOUT
VWHETHER TO HAVE PECPLE COME BACK | N, | NDEPENDENT OF THE

ENVI RONVENTAL HEALTH | SSUES, MY UNDERSTANDI NG | S THAT RESI DES
W TH THE MAYOR

SUP. ANTONOVI CH: | SAW ADM RAL ALLEN TELLI NG PEOPLE NOT TO GO
BACK AND THE MAYOR WAS TELLI NG PEOPLE TO COME BACK AND |

BELI EVE | T WAS ON THE "TODAY" SHOW THEY WERE | NTERVI EW NG THE
MAYOR AND HE HAD BASI CALLY SAI D HE HAS THE AUTHORI TY BUT, WHEN
| T BECOVES A NATI ONAL EMERGENCY, | KNOWWHEN | T COVES HERE,
VHEN WVE WORKED W TH THE STATE OFFI CE OF EMERGENCY PREPAREDNESS
AND WHEN VWV WORKED W TH OUR FI RES AND OUR EARTHQUAKES, WE WERE
ALL ON THE SAME PACE RELATI VE TO NORTHRI DGE, SAN BERNARDI NO
AND L. A COUNTY WTH THE RECENT FI RE THAT WE HAD AND | DON T
UNDERSTAND HOW YOU KNOW AS A SUPERVI SOR, THAT | WOULD STAND
UP AND SAY, "NO, YOU CAN T EVACUATE THOSE PEOPLE I N THE
CANYON' WH CH WERE EVACUATED, | DON T UNDERSTAND THAT.
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DR JONATHAN FIELDING | CAN T TELL YOU | UNDERSTAND EXCEPT

-

2 THAT |I'VE HEARD THE SAME THI NG ADM RAL ALLEN AND THE

3 PRESI DENT EVEN EXPRESSED SOVE CONCERN ABOUT THE ORDER TO ALLOW
4 PEOPLE BACK I NTO THE ALG ERS SECTI ON ON THE WEST BANK

5 YESTERDAY. HE SAID-- | TH NK HE SAI D SOVETHI NG LI KE | ' M NOT

6 SURE THIS IS THE RIGHT PO NT I N H STORY TO DO THAT, SO CAN T--
7 | THHNK TH S I S REFLECTI VE OF | SSUES | N COORDI NATI ON THAT HAVE
8 OCCURRED. | THI NK THERE' S BEEN A LOT MORE EXPERI ENCE HERE W TH
9 THOSE KIND OF NATURAL DI SASTERS BUT | CAN T REALLY SPEAK TO

10 ALL THE THI NGS THAT M GHT HAVE BEEN DONE DI FFERENTLY THERE.

11

12 SUP. ANTONOVI CH. THANK YOQOU.

13

14 SUP. MOLINA, CHAIR AND YOQU HAVE TO REMEMBER, SUPERVI SOR

15 ANTONOVICH, IT TOOK A LITTLE BIT OF WRANGLI NG WTH THE CI TY,

16 MAYBE ABOUT ALMOST 15 YEARS AGO AND I T FI NALLY WAS DESI GNATED
17 BY THE STATE LEG SLATURES THAT WE ARE. ..

18

19 SUP. ANTONOVICH: W TH THE DEAD BODIES, IT'S SUCH A HEALTH

20 PROBLEM ..

21

22 SUP. MOLINA, CHAIR WELL, | UNDERSTAND, BUT IT SEEMS LI KE
THAT' S-- THERE'S A REAL LACK OF COORDI NATI ON AND THEY NEED
THAT PART AND, HOPEFULLY, THROUGH OUR EXPERI ENCES, HAVE LED US
TO HAVE A BETTER, MORE EFFECTI VE COORDI NATED SYSTEM THAT,
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1 HOPEFULLY, WE CAN RELY ON. BUT | TH NK THAT SEEMs TO BE OUT
2 OF-- YOU RE NOT THE ONLY ONE. WE' VE HEARD THESE KI NDS OF

3 SITUATI ONS FROM THE SANI TATI ON TEAM THAT CAME BACK, | N FACT,

4 WERE ORDERED QUT OF THERE, BECAUSE THEY DI DN T WANT THEM TO- -
5 EVEN THOUGH THEY ASKED FOR THEI R ASSI STANCE AT THE END OF THE
6 DAY, THEY DIDN T UTILIZE THEIR EXPERTI SE. I T'S JUST A LACK COF
7 COCRDI NATI ON, UNFORTUNATELY, PEOPLE ARE COM NG ACROSS

8 CONTI NUOUSLY THERE. I T'S VERY SAD TO WATCH.

10 DR JONATHAN FI ELDI NG THE ONE OTHER PO NT |'D MAKE IS THAT I T
11 WAS REALLY A VERY UNUSUAL DI SASTER I N THAT THE PEOCPLE WHO WORK
12 | N NEW ORLEANS ARE PEOPLE WHO LI VE I N NEW ORLEANS. YQU HAVE TO
13 LIVEINTHE CTY TO WORK FOR THE CI TY AND THEREFORE, WHEN

14 EVERYBODY WHO I S A G TY WORKER HAS BASI CALLY BEEN EVACUATED,

15 YOU DON' T KNOWWHO IS AVAI LABLE, HOW THEY' RE GO NG TO BE, SO
16 THE HEALTH DI RECTOR WANTED TO SET UP CLI NI CS, FOR EXAMPLE. HE
17 DIDN T KNOW HOW MANY PEOPLE M GHT BE AROUND, HAD NO WAY OF

18 CONTACTI NG MOST OF THEM AND TRYI NG TO GET A ROSTER-- AND SO

19 THAT WAS A VERY UNUSUAL SI TUATI ON.

20

21 SUP. MOLINA, CHAIR | SPOKE WTH THE CALI FORNI A H GHMAY PATRCL
22 AND | ASKED THEM THAT QUESTI ON, YOU KNOW WHAT DO YOU DO I F A
NATURAL DI SASTER, OF COURSE, OUR OMN H GHWAY PATRCL OFFI CERS
ARE GO NG TO GO LOOK AFTER THEIR OMN FAM LY AND THEY HAVE
CREATED A BACKUP TEAM OF QUTSI DE FOLKS, QUTSI DE OF THE REG ON
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THAT WOULD COVE | N AND ACT AND CARRY QUT THE C. H P. DUTI ES AND
RESPONSI BI LI TI ES BECAUSE THEY RECOGNI ZE THAT THEY M GHT HAVE
MANY OF THEI R OAWN OFFI CERS THAT WOULD BE NOT CONFLI CTED BUT
WOULD HAVE TO ADDRESS SOVE OF THE | SSUES OF THEI R OAN FAM LI ES
OR MAY HAVE THE SAME | NABILITY TO COVE AND REPORT TO THE JOB.
AND SO, UNFORTUNATELY-- FORTUNATELY FOR US, THERE' S BEEN THAT
THOUGHT PROCESS TO THI NK AHEAD AS TO HOW TO DO | T BUT,
UNFORTUNATELY, | N PLACES LI KE NEW ORLEANS OR LQUI SI ANA, THAT
BE HASN T BEEN THE CASE.

SUP. KNABE: WELL, | TH NK YOU D BE AMAZED AT HOW MANY PLACES
AROUND THE COUNTRY DON T HAVE ANYWHERE NEAR THE KI ND OF MJUTUAL
Al D AGREEMENTS WE HAVE HERE I N LOS ANGELES COUNTY, | N

CALI FORNI A AND VE DI SCOVERED THAT THROUGHOUT THI S HOVELAND
SECURI TY PROCESS AND MEETI NG I N VARI QUS PARTS OF THE COUNTRY,
THE LACK OF MUTUAL Al D AGREEMENTS BETWEEN LOCAL ENTI TI ES AND
THE STATE, BORDERI NG STATES THAT WE HAVE HERE AND, YOU KNOW
HOW WE MOVE VWHEN PECPLE-- | KNOW THAT MANY OF OUR MJUTUAL Al D
AGREEMENTS, SECRETARY RI DGE WAS ONE THAT WAS TRYI NG TO TAKE
MANY OF THOSE ON A NATI ONAL BASI S BECAUSE OF OUR ABILITY TO
MOVE, LIKE YOU SAY, WTH THE BACKUP PLAN FOR C. H. P., | MEAN,
HE WAS REALLY | MPRESSED W TH ALL THAT.

SUP. MOLINA, CHAIR GOOD FOR US. OKAY. THANK YOU.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
153



The Los Angeles County Board of Supervisors

September 20, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. KNABE: GOOD NEWS, BAD NEWS, RI GHT?

SUP. MOLINA, CHAIR THANK YOU SO MJUCH, DR FI ELDI NG WE
APPRECI ATE YOUR SERVI CE THERE AS WELL AS YOUR REPORT. THANK
YOU SO MJCH.

DR JONATHAN FI ELDI NG THANK YOU.

SUP. MOLINA, CHAIR ALL RIGHT. THAT IS A RECElI VE AND FI LE
REPORT. LET'S TAKE UP | TEM NUMBER 62-C. DR CLAVREUL, YQU
SIGNED UP FOR THI S REPORT-- TO SPEAK ON THI S | TEM AS VELL. OH,
SHE LEFT? ALL RIGHT. THIS IS, AGAI N, DEALI NG WTH THE
EMERGENCY OPERATI ONS. MOVED BY MYSELF, SECONDED BY SUPERVI SOR
KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED ON | TEM 62- C. AND,
FI NALLY, UNDER PUBLI C COMMENT, WE HAVE A COUPLE OF PEOPLE. ALL
RIGHT. M SS DORA RAM REZ, M SS NORA DVOSIN, | HOPE THAT' S
CORRECT AND RABBI JERROLD GOLDSTEIN. PLEASE JO N US. VWH LE
THEY' RE COM NG UP, LET ME READ A MOTION IN THAT IS A MOTI ON BY
BOTH MYSELF AND SUPERVI SOR M KE ANTONOVI CH. FOR OVER A YEAR,
THE BOARD OF SUPERVI SORS, | N PARTNERSH P W TH THE SAN GABRI EL
COUNCI L OF GOVERNMENTS, OTHER COUNTY AND CI TY LEADERS FROM
LOCAL FI RE AND LAW ENFORCEMENT ACGENCI ES REVI EWVED EFFORTS TO
HAVE PRI VATE HOSPI TALS DEDI CATED I N THE EAST SAN GABRI EL
VALLEY AREA AS A TRAUMA CENTER. THESE EFFORTS HAVE FOCUSED ON
POVMONA VALLEY HOSPI TAL CENTER REENTERI NG THE COUNTY' S TRAUVA
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1 SYSTEM | T WAS REPORTED BY POMONA HOSPI TAL THAT I T'S NOT
2 FEASI BLE TO REENTER THE COUNTY'S TRAUVA SYSTEM DUE TO THE LACK
3 OF PHYSI CI AN AND NURSE SPECI ALI STS NECESSARY FOR A TRAUVA

4  DESI GNATI ON, THE HOSPI TAL' S CAPACI TY AND | NFRASTRUCTURE AND

5 THE H GH COST OF REENTERI NG AND SUSTAI NI NG A DEDI CATED TRAUVA
6 SYSTEM |T IS COMVENDABLE THAT THE POVONA HOSPI TAL CONDUCTED

7 THE FEASI BI LI TY STUDY TO ASSI ST PCLI TI CAL LEADERS | N THE EAST
8 SAN GABRI EL VALLEY TO BETTER UNDERSTAND THE HOSPI TAL' S CONCERN
9 | N REENTERI NG THE TRAUMA SYSTEM HOWNEVER, ANY ONE OF US COULD
10  FIND OURSELVES I N NEED OF TRAUVA CARE: AN AUTOMOBI LE ACCI DENT,
11 A HEAD | NJURY, KNI FE OR GUNSHOT WOUND THAT WOULD REQUI RE

12 SPECI ALI ZED MEDI CAL EXPERTI SE FOUND AT A DESI GNATED TRAUNVA

13 CENTER |F ONE IS I NJURED I N DUARTE, EL MONTE, WEST COVI NA,

14 | RW NDALE, CLAREMONT, OR POMONA, OR ANY OTHER CI TY EAST OF THE
15 SAN GABRI EL VALLEY, |IT IS LESS LI KELY THAT THAT TREATMENT

16 WOULD BE RECEI VED CLOSE TO HOVE. CURRENTLY, HUNTI NGTON

17 MEMORI AL HOSPI TAL |'S THE ONLY TRAUMA CENTER SERVI NG THE EAST
18  SAN GABRI EL VALLEY COMMUNI TY. ALTHOUGH A DEDI CATED TRAUVA

19 CENTER IS NOT FEASI BLE AT THIS TIME, TH S BOARD | S WORKI NG

20 WTH AN ALTERNATI VE SCOLUTI ON THAT | NCLUDES STATI ONI NG A

21  MEDEVAC HELI COPTER W TH A DEDI CATED CREW 24 HOURS, SEVEN DAYS
22 A WEEK I N THE SAN GABRI EL VALLEY TO STRENGTHEN OUR TRAUNA
PREPAREDNESS NETWORK | N THE REG ON, WH CH | NCLUDES DEDI CATI NG
L. A COUNTY U. S.C. MEDI CAL CENTER AS THE PRI MARY TRAUVA CENTER
THAT W LL RECEI VE TRAUVA PATI ENTS THROUGH Al R TRANSPORT FOR
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1 THOSE AREAS NOT COVERED BY HUNTI NGTON MEMORI AL HOSPI TAL TRAUNA
2 CENTER SAN GABRI EL VALLEY RESI DENTS ARE OFTEN TRANSPORTED BY
3 AVBULANCE, GROUND TRANSPCORTATI ON TO L. A. COUNTY U.S.C. MEeDI CAL
4 CENTER | N BOYLE HEI GHTS BUT Al R TRANSPORTED PATI ENTS ARE SENT
5 TO VARI OQUS TRAUVA CENTERS ON A ROTATING BASIS. IT IS

6 | MPERATI VE THAT THE EAST SAN GABRI EL VALLEY HAS ARCUND THE

7 CLOCK AIR LIFT CAPABILITIES WTH A PRI MARY TRAUVA HOSPI TAL

8 DEDI CATED TO SERVE THE COVMUNI TY. WE THEREFORE MOVE THAT THE

9 BOARD OF SUPERVI SORS DI RECT THE LOS ANGELES COUNTY FI RE CHI EF
10 AND THE DI RECTOR OF THE DEPARTMENT OF HEALTH SERVI CES

11 EMERGENCY MEDI CAL SERVI CE AGENCY TO DESI GNATE A 24- HOUR, 7

12 DAYS A VWEEK Al R AMBULANCE SERVI CES | N THE EAST SAN GABRI EL

13 VALLEY AND TO DI RECT THE EMERCGENCY MEDI CAL AGENCY TO DESI GNATE
14 L. A COUNTY U.S. C. MED CAL CENTER AS THE PRI MARY TRAUVA CENTER
15 FOR ANY PORTI ONS OF THE SAN GABRI EL VALLEY THAT ARE NOT

16 COVERED BY HUNTI NGTON MEMORI AL HOSPI TAL TRAUVA CENTER. SO |'M
17 READI NG THAT I N FOR NEXT WEEK. ALL RIGHT. FIRST OF ALL, M SS
18 RAM REZ.

19

20 DORA RAM REZ: GOOD MORNING. |'M HERE TODAY TO CALL FOR-- |I'M
21  ACTUALLY A RESI DENT OF LADERA AND |'M HERE TODAY TO CALL FOR A
22 NEW UNBI ASED | NVESTI GATI ON | N REGARDS TO THE PROPERTY. | LI VE
AT 11202 G.IDE H LL ROCAD. MR KNABE WAS SATI SFI ED W TH THE

FI NDI NGS OF L. A. COUNTY. HE WAS BRI EFED I N AUGUST. AND | FEEL
THAT A LOT OF CRUCI AL | NFORVATI ON WAS W THHELD. | HAVE A VI DEO
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THAT SHOANS THE SEVERI TY OF THE CONDI TI ON OF THE PI PE,

| NCLUDI NG MANY CRACKS, ONE OF WHICH I S CAUSI NG MY HOUSE TO
SINK 2-1/2 FEET NOWIN THE LAST 7 MONTHS. ALSO, WE HAVE HAD
RAW SEVWAGE BACKI NG UP | NTO OUR HOUSE AND | WAS EXPOSED TO I T.
SO NOT' ONLY |'S MY HOUSE SI NKI NG WE ALSO HAVE RAW SEWAGE

BACKI NG UP | NTO OUR BACKYARD, | NTO QUR HOUSE. BUI LDI NG AND
SAFETY HAS NEVER BEEN TO MY HOUSE TO ESTABLI SH STRUCTURAL
DAMAGE. AND, AS TAX PAYERS, | THINK I T'S THE COUNTY' S

RESPONSI BI LI TY TO MAKE SURE THAT MY CHI LDREN HAVE A SAFE AND
SOUND PLACE TO LIVE. | HAVE A STRONG CASE AND VWHY WOULD YOU
FORCE ME TO SUE THE COUNTY W TH THE CASE THAT | HAVE? PI LES OF
EVI DENCE PROVES L. A. COUNTY NEGLI GENCE. WHY SHOULD THEY GO
HOVE AND BE EXPOSED TO THE FUNGUS, THE BACTERI A AND THE MOLD
THAT | WAS EXPCSED TO? WHY SHOULD THEY GET SICK LIKE | AM? AND
I WANT ANSVERS AND | ALSO WOULD LI KE YOU TO VI EW THE VI DEO AND
ANSVER WHY | S THERE FOOTAGE M SSI NG FROM THE VI DEO AND TAKE A
LOOK AT THE VI DEG.

SUP. KNABE: |-- | HAVE NO PROBLEM VI EW NG THE VI DEO. |' M NOT
SURE ABOUT WHY ANY FOOTAGE OF YOUR ALLEGATI ON OF THAT. WE HAVE
BEEN | N CONTACT WTH HER ON A NUMBER OF OCCASI ONS AND |' D ASK
DON WOLFE, OUR DI RECTOR OF PUBLI C WORKS, M GHT BE ABLE TO Q@ VE
US AN UPDATE AS TO WHAT' S BEEN GO NG ON.

SUP. MOLI NA, CHAIR VERY GOOD.
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SUP. KNABE: TO Mg, AT THE END OF THE DAY, THERE S A

DI SAGREEMENT. YQU FI LED THE CLAIM Rl GHT?

DORA RAM REZ: AND |IT WAS DENIED, AND | HAVE-- | CAN T
UNDERSTAND WHY, |F ALL THE EVI DENCE PROVES THAT L. A. COUNTY IS
AT FAULT.

SUP. KNABE: OBVI QUSLY, THE | NVESTI GATI ON THAT' S BEEN DONE BY
OUR PECPLE | NDI CATE THE OPPCSI TE, SO, | MEAN, THERE IS JUST A
MAJOR DI SAGREEMENT HERE.

DORA RAM REZ: WELL, ALSO, TOO THOUGH, WHEN YOU HAD THE

BRI EFI NG YOU WERE NOT' TOLD OF ALL THE OTHER STUFF. THERE' S
THREE OTHER CASES IN THE CI TY OF WH TTI ER THAT HAVE HAD THE
SAME PROBLEM SO THE | NVESTI GATI ON WAS NOT' COWPLETE | F YQU
VERE NOT NOTI FI ED THAT THERE' S OTHER THI NGS HAPPENI NG AND
ALSO, RI GHT NOW THERE' S. ..

SUP. KNABE: | WAS NOT AWARE OF THE OTHER THREE CASES.

DORA RAM REZ: WVELL, THEY TOLD ME YOU WERE AWARE.

SUP. MOLINA, CHAIR DD YOU WANT A REPORT NOW OR DI D YOU WANT
A WRI TTEN REPORT BACK?
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SUP. KNABE: WELL, I'M- WE CONTINUE TO WORK WTH, | JUST, IF
MY COLLEAGUES DON'T M ND, | MEAN, WE CAN-- MR WOLFE COULD
MAYBE G VE A BRI EF UPDATE AS TO WHERE WE ARE AND THEN WE' LL
CONTI NUE TO WORK WTH MRS. RAM REZ. | DON T KNOW THAT WE' RE
GO NG TO COVE TO SOVE AGREEMENT.

DON WOLFE: OKAY. THANK YQU, SUPERVI SOR. DON WOLFE, DI RECTOR OF
PUBLI C WORKS. WE DI D | NVESTI GATE M SS RAM REZ' S COVPLAI NT VWHEN
VE FIRST GOT I T. W DID A THOROUGH REVI EW AS WE ALVWAYS DO,
VHEN WE HAVE A SI TUATI ON WHERE THERE MAY HAVE BEEN A SEWAGE
SPI LL THAT ADVERSELY | MPACTED A RESI DENT, AND VW TOOK A LOOK
AT I T, WE FOUND NO EVI DENCE AT ALL THAT WOULD SUGCGEST THAT ANY
DAMAGE THAT SHE | NCURRED WAS DUE TO A BACKUP OF THE PUBLI C
SEVER. IT'S TRUE THAT HER HOUSE | S I N VERY BAD SHAPE. | T
APPEARS TO US THAT I T'S BEEN BASI CALLY SUBJECTED TO LONG TERM
NEGLECT AND LACK OF MAI NTENANCE. SHE DEFI NI TELY HAS | SSUES
WTH HER HOVE. BUT, AGAIN, THERE'S A LOT OF EVI DENCE THERE TO
SUGGEST THAT THERE' S BEEN LONG TERM WATER DAMAGE TO HER HOUSE
AND NOTHI NG TO SUGGEST THAT THERE WAS A BACKUP | N THE SEVER.
VE HAVE | NVESTI GATED THE SEVERS, WE ALWAYS DO | N THESE CASES
AND AGAI N FOUND NO PROBLEM W TH THE PUBLI C PORTI ON OF THE
SEVEER. WE-- ANYTHI NG THAT SHE HAS I N THE WAY OF ADDI TI ONAL

EVI DENCE WE' D BE HAPPY TO LOOK AT. ANYTH NG THAT SHE'S G VEN
US, WE'VE G VEN TO THE COUNTY'S CLAI M ADJUSTOR FOR HI S-- FOR
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1 THEIR CONSI DERATI ON AND, AT THI'S PO NT, THE CLAI M ADJUSTOR AND
2 COUNTY COUNSEL AGREES W TH QUR POSI TI ON THAT THERE IS NO
3 EVIDENCE THAT THE COUNTY HAS DONE ANY HARM TO THE LADY.

5 SUP. MOLINA, CHAIR VERY GOOD. THANK YOU. M SS RAM REZ, THI' S
6 |S NOT THE PLACE TO DEBATE THESE | SSUES. | F YOU D LI KE, YQU
7 CAN MEET. ..

9 SUP. KNABE: YEAH, |F THERE' S ADDI TI ONAL EVI DENCE THAT YQU

10 HAVE, WE WANT TO MAKE SURE THAT. ..

11

12 DORA RAM REZ: WELL, THE VIDEO WAS G VEN TO ME BY YQU QUYS-- BY
13 L. A COUNTY. THEY TOOK THE VI DEO AND THE PI PE | S CRACKED W TH
14 A SEVERITY LEVEL OF 3. | DON T WANT My PI PE TO BE CRACKED AND
15 | WANT | T FI XED.

16

17 SUP. KNABE: OKAY. RESPOND TO THAT. AND THEN, ALSO, | TH NK WE
18  NEED TO MAKE | T CLEAR, My STAFF IS TELLI NG ME THERE ARE NOT
19 THREE OTHER | S THAT CORRECT?

20

21 DON WOLFE: |'M NOT' AWARE OF THREE OTHERS, SUPERVI SOR, AND

22 WE' LL | NVESTI GATE THAT.

SUP. KNABE: OKAY. IT MGHT BE THE CI TY. OKAY. THANK YOU.
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1 SUP. MOLINA, CHAIR THANK YOU, M SS RAM REZ. NEXT WE HAVE M SS
2 DVCOSIN AND THE RABBI .

4 NORA DVCSIN: H . HELLO GOOD MORNI NG My NAME | S NORA DVOSI N.
5 AND | LIVE IN VENCE, CALIFORNIA, | HAVE LIVED IN VEN CE SI NCE
6 1972 AND I AM I N SUPERVI SOR YAROCSLAVSKY' S DI STRICT. | HAVE

7 WORKED I N THE ENTERTAI NVENT | NDUSTRY FOR THE PAST 20 YEARS AS
8 A VWRITER AND EDI TOR AND A STORY ANALYST AND | ALSO WORKED FOR
9 LOS ANCGELES UNI FI ED SCHOOL DI STRICT AS A VOLUNTEER I N SCHOOL
10 GARDENS. |'M HERE TO ASK THE BOARD OF SUPERVI SORS TO SUPPORT A
11 MORATORI UM ON STATE EXECUTI ONS WHI LE THE CALI FORNI A STATE

12 COW SSI ON REVI EM5 QUR CRI M NAL JUSTI CE SYSTEM A YEAR AGQ,

13 THE CALI FORNI A STATE SENATE CREATED A COWM SSI ON TO STUDY AND
14 REVI EW THE STATEW DE CRI M NAL JUSTI CE SYSTEM THE GOAL OF THAT
15 COW SSION | S TO DETERM NE WVHETHER OUR SYSTEM IS FAI R AND

16 ACCURATE AND JUST, PARTI CULARLY, | N DEATH PENALTY CASES. AND
17 WE' RE VERY GRATEFUL TO OUR STATE SENATE FOR ACTI NG RESPONSI BLY
18  AND IN THE BEST | NTERESTS OF ALL CALI FORNI ANS. ONE OF THE

19 | SSUES, FOR EXAMPLE, THE COMM SSION | S GO NG TO LOXK AT IS

20 STANDARDI ZED D. N. A. TESTI NG AND STATEW DE STANDARDS FOR DEATH
21 PENALTY CASES. RI GHT NOW FOR EXAMPLE, IF A MJRDER VICTIM IS
22 VWHTE, ACASE IS 4 TIMES MORE LI KELY TO BECOVE A DEATH PENALTY
CASE THAN |F A VICTIMIS A PERSON OF COLOR. THI S IS JUST ONE
EXAMPLE OF WHAT THE COWM SSI ON W LL STUDY BEFORE MAKI NG | TS
RECOMVENDATI ONS. THE COW SSI ON HAS 3 YEARS UNTI L DECEMBER
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1 2007 TO COWLETE ITS REVIEWAND SUBM T I TS FI NDI NGS TO THE
2 LEG SLATURE AND THE GOVERNCOR. THOUGH THIS IS A STATEW DE

3 ISSUE, IT'S VERY CRUCI AL AS A LOCCAL | SSUE. MORE THAN 30% OF

4 THE 645 | NVATES ON DEATH ROW COVE FROM L. A. COUNTY, WH CH

5 MEANS WE, THE LOCAL CI TI ZENS, PAY A H GH PRI CE FOR QUR CURRENT
6 SYSTEM FINANCI ALLY AND I N GRI EF AND PAI N ENDURED BY ClI TI ZENS
7 WWHEN POTENTI ALLY | NNOCENT PEOPLE ARE | NCARCERATED FOR YEARS

8 AND PGOSSI BLY PUT TO DEATH. I T SEEMS ONLY RI GHT THAT CALI FORNI A
9 SHOULD HAVE A MORATORI UM ON THE DEATH PENALTY, THAT WE SHOULD
10 NOT EXECUTE A SINGLE PERSON UNTIL WE FI ND OQUT HOW QUR CRI M NAL
11 JUSTI CE SYSTEM I S WORKI NG WE SHOULD MAKE SURE ALL DEATH

12 PENALTY CASES ARE TREATED FAI RLY AND WE SHOULD MAKE SURE WE' RE
13 NEVER PUTTI NG A POTENTI ALLY | NNOCENT PERSON TO DEATH. NOW WE
14 WANT TO REM ND THE SUPERVI SORS THAT WE' RE NOT ASKI NG ANY OF

15  YOU TO MAKE A "YES' OR "NO' VOTE ON THE DEATH PENALTY; WE' RE
16 JUST ASKI NG THE SUPERVI SORS TO SUPPORT A MORATORI UM ON

17 EXECUTI ONS WH LE THE COMM SSI ON STUDI ES OUR STATE JUSTI CE

18  SYSTEM A MORATORI UM DOES NOT PREVENT THE STATE FROM PURSU NG
19 OTHER DEATH PENALTY CASES AND I T DCES NOT PREVENT JURI STS FROM
20 HANDI NG DOANN NEW DEATH PENALTY SENTENCES. |T ONLY PREVENTS

21  EXECUTI ONS WH LE THE COMM SSI ON | S STUDYI NG OQUR JUSTI CE

22 SYSTEM THERE ARE POTENTI ALLY TWO TO THREE | NVATES FACI NG
EXECUTI ON I N THE COM NG YEAR. WE KNOW THE DEATH PENALTY-- | N
THE COM NG MONTHS, SORRY. WE KNOW THE DEATH PENALTY IS A HOT
BUTTON | SSUE FOR POLI TI CI ANS BUT, | F EVEN ONE | NNOCENT PERSON
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IS-- IN CALI FORNI A | S EXECUTED OR ONE PERSON | S EXECUTED
BECAUSE OF DI SCRI M NATION I N THE COURTROOM BASED ON RACE OR
ECONOM C STATUS, THEN THE SHAME BELONGS TO ALL OF US. WE ASK
THE LGS ANGELES BOARD OF SUPERVI SORS TO VOTE IN FAVOR OF A
MORATORI UM WHI LE THE STATE' S COWM SSI ON DCES | TS ALL- | MPORTANT
WORK. AND | DO WANT TO SAY THAT OUR ORGANI ZATI ON HAS MET W TH
DEPUTI ES FROM VARI QUS SUPERVI SORS. WE HAD A MEETI NG W TH YOUR
DEPUTY OF CRIM NAL JUSTI CE, JOSEPH TARNEY. | T WAS A VERY FRANK
AND VERY-- SUPERVI SOR YARCSLAVSKY, |I'T WAS A VERY FRANK AND
VERY | NFORVATI VE MEETI NG TH S WAS SEVERAL MONTHS AGO, BUT WE
HAVE NEVER HEARD BACK FROM HI M I N ANY WAY ABOUT HOW YOU STAND
ON TH S | SSUE AND YOUR-- THE PEOPLE I'N YOUR DI STRI CT ARE
COUNTI NG ON YQU IN THI S | SSUE. THANK YOU ALL FOR YOUR TI ME.

SUP. ANTONOVI CH: RABBI ?

RABBI JERROLD GOLDSTEIN: |'M RABBI JERROLD GOLDSTEIN. |I'M A
RESI DENT OF THE SAN FERNANDO VALLEY, | LIVE I N SHERVAN OAKS. |
WAS BORN I N LOS ANGELES, RAI SED HERE, EDUCATED HERE AND
PRACTI CED A WHOLE LI FETI ME AS A RABBI. AMERI CANS W\ERE

HORRI FI ED TO SEE ALL THAT TERRI BLE SUFFERI NG | N NEW ORLEANS
AND PARTI CULARLY OF THE NEW ORLEANS UNDERCLASS | N THE WAKE OF
KATRI NA. WE SAW MASSES OF POOR PEOPLE, MOSTLY OF COLOR, WHO
VERE LEFT BEH ND AFTER AN EVACUATI ON HAD BEEN ORDERED. POOR
PEOPLE DON T HAVE THE MEANS TO PROTECT THEMSELVES FROM THE
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VI Cl SSI TUDES OF STORMS. THEY DON' T HAVE CARS, BANK ACCOUNTS
AND CREDI T CARDS. IN My RELI G ON, JUDAI SM WE' RE SPECI FI CALLY
CALLED UPON TO PROTECT THE VULNERABLE POOR. SETIC, SETIC, TIER
DOFF, JUSTI CE, JUSTI CE SHALL YOU PURSUE IS A CORE COMVANDMENT
OF THE RELI G ON THAT | BELIEVE I N, THAT |'VE TAUGHT, ALL

I NJUSTI CE | S REPREHENSI BLE, OF COURSE, BUT THE | NJUSTI CE OF
GOVERNMENT 1S THE UGLI EST OF ALL. NO GOVERNMENT PRCCESS | N
CALI FORNI A OPERATES W TH GREATER DOCUMENTED | NJUSTI CE TO THE
POOR THAN OUR DEATH PENALTY SYSTEM JUST LOCK AT THOSE 645
CONDEMNED | NVATES ON OUR CALI FORNI A DEATH ROWN THEY ARE
OVERWHELM NGLY POOR AND OF COLOR. THEI R CONVI CTI ONS OFTEN
REFLECT | NADEQUATE LEGAL REPRESENTATI ON. SOVE OF THEM ARE
PROBABLY EVEN | NNOCENT OF THE CRI ME FOR VWH CH THEY WERE

CONVI CTED. AND, BY THE WAY, 30% OF THEM COME FROM LOS ANGELES
COUNTY. THOSE 645 PEOPLE ON DEATH ROW ARE LI KE THE UNDERCLASS
OF NEW ORLEANS. THEY' RE THE ONES WHO CGET LEFT BEHI ND. THERE
ARE ONLY ABQUT-- THEY, THAT 645 THERE, ARE ONLY ABOUT 1 OR 2%
OF ALL THE VI CLENT CRI M NALS I N CALI FORNI A, THAT, BECAUSE OF
THE DEATH PENALTY SYSTEM BECAUSE IT'S RI DDLED W TH
STRUCTURAL, PROCEDURAL FLAWS, THOSE 645 ARE SCHEDULED FOR
EXECUTI ON. THE CALI FORNI A SENATE, AS YOU VE HEARD, HAS

APPQO NTED AN | NDEPENDENT COWM SSI ON TO STUDY THE WAYS | N WHI CH
CAPI TAL PUNI SHVENT | S | MPLEMENTED IN THI S STATE. THEI R REPORT
'S DUE I N 2007. AND, MEANVH LE, MANY OF US BELI EVE THERE MJST
BE A TI MEQUT ON EXECUTIONS. |'M HERE TODAY TO CALL ON THE LGS
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ANCGELES COUNTY BOARD OF SUPERVI SCRS, YQU 5, TO ADOPT A

RESOLUTI ON SUPPORTI NG THE STATE MORATORI UM ON EXECUTI ONS. THI S
'S THE RECOVMENDATI ON OF THE COUNTY'S OAN COWM SSI ON ON HUMAN
RELATI ONS. CURRENT SYSTEMS FOR | MPLEMENTI NG THE DEATH PENALTY
I N CALI FORNI A ARE SYSTEM CALLY | NJUST TO THE POOR | F VVE WOULD
PURSUE JUSTI CE, THEN WE MJUST BE SURE THAT OUR LEGAL SYSTEM I S
NOT DELI BERATELY OR EVEN ACCI DENTALLY Bl ASED AGAI NST THE
VWEAKEST MEMBERS OF QOUR SOCI ETY.

SUP. ANTONOVI CH: THANK YQU, RABBI .

RABBI JERRCLD GOLDSTEIN: YOU RE WELCOME.

SUP. ANTONOVI CH: OKAY. EXECUTI VE OFFI CER?

CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BOARD OF

SUPERVI SORS W LL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM CS-
1, TO CONSI DER CANDI DATES FOR APPO NTMENT TO THE POSI TI ON OF

DI RECTOR OF COVWMUNI TY AND SENI OR SERVI CES, AND CONFER W TH THE
LABOR NEGOTI ATOR, M CHAEL J. HENRY, DI RECTOR OF PERSONNEL, AND
AGENDA NUMBER 62- A, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

I NI TI ATI ON OF LI TI GATI ON, ONE CASE, PURSUANT TO SUBDI VI SION C
OF GOVERNMENT CODE SECTI ON 54956. 9 REGARDI NG THE REVEREND DR
M CHAEL NUDAU VERSUS THE CONGRESS OF THE UNI TED STATES, ET AL,
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U . S. D STRICT COURT CASE NUMBER S-0517, AS | NDI CATED ON THE
2 POSTED AGENDA. THANK YOU.
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1 OPEN SESS|I ON RESUMES:

3 SUP. MOLINA, CHAIR WE' RE BACK | NTO SESSION AND THE ITEM IS
4 | TEM NUMBER 62- A?

6 SUP. ANTONOVI CH: MOVE THE | TEM

8 SUP. MOLINA, CHAIR | T 'S BEEN MOVED AND SECONDED. ANY QUESTI ON
9 OR COMWMENT? IF NOT, SO ORDERED. THANK YOU SO MJUCH.
10
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1 REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON, SEPTEMBER 20, 2005

5 The Board of Supervisors net today in Cl osed Session. The

6 followng is being reported:

8 (CS-1) PUBLI C EMPLOYMENT (CGover nnment Code Section 54957)

9 Consider candidates for the position of Director of Comrunity
10 and Senior Services. CONFERENCE W TH LABOR NEGOTI ATORS

11 (Governnent Code Section 54957.6) Agency Representative:

12 Mchael J. Henry, Director of Personnel; Unrepresented

13 Enpl oyee: Candi dates for position of Director of Comunity and
14  Seni or Servi ces.

15

16 Action Taken: There is no reportable action.

17

18 (CS-2) CONFERENCE W TH LEGAL COUNSEL ANTI Cl PATED LI Tl GATI ON
19 (Subdivision (c) of Governnent Code Section 54956.9) (Rel ates
20 to Agenda No. 62-A this date) Initiation of litigation (one
21 case). This case entitled The Reverend Dr. M chael A Newdow
22 v. The Congress of the United States of America, et al., U S

District Court Case No.
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1 S-05-17 involves a challenge to the inclusion of the phrase
2 Under God in the Pledge of Allegiance on First Amendnent
3 Establishnent C ause grounds. The County is not a party to the

4 action.

6 Action Taken: There is no reportable action from cl osed

7 session. However, the Board reconvened in open session and

8 approved Agenda No. 62-A which directed the County Counsel to
9 prepare an amcus curie brief for submssion to the 9th U S
10 Circuit Court of Appeals in support of the Sacranmento County
11 School District s position that the Pledge of Allegiance is
12 constitutional.

13

14 The vote of the Board was four to one with Supervisor

15 Yarosl avsky voting "no."
16
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